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The overall objectives of Poullaides Construction Co. WLL (PCC)is to ensure the
occupational Health, Safety & Welfare of its employees, visitors & others who may be affected
by our work. The senior management team are committed to: .

e Taking proactive steps to eliminate hazards and protect your well-being.
Proactively eliminating hazards to minimize health and safety risks.
Prioritizing the well-being of individuals by integrating ergonomics and risk mitigation
strategies into all material handling and storage activities.

Fostering a Health & Safety culture through knowledge dissemination, skill development, and
continuous support.

Ensure proactive maintenance keeping the workplaces safe, access clear, and egress hassle-
free.
Maintaining a safe, hazard-free work environment with ample provisions for employee well-

being and welfare.

PCC implements a robust cycle of monitoring, review, and action to guarantee the ongoing
efficacy of its OH&S management system and enhance safety performance by undertaking the
following actions:

e Ensuring sustained safety performance through resource availability for objectives and legal
requirements.

Developing and implementing robust mechanisms to communicate and promote the OH&S
management system, ensuring employee awareness and adherence to their obligations.

Management is committed to seeking the active consultation, participation and support of
employees in all matters pertaining to occupational health and safety.

Maintaining a dynamic safety culture through dedicated systems for continuous hazard
identification, risk evaluation, and the implementation of corrective and preventive actions.

The company's OH&S policy is accessible to all stakeholders with a vested interest in
workplace safety.

Maintaining the highest safety standards throughout the project lifecycle by prioritizing the
selection of competent and reliable subcontractors.

Maintain comprehensive records as objective evidence of its adheren he Occupational
Health & Safety Management Sysfew.

C. A. POULLAIDES
MANAGING DIRECTOR

This Health and Safety Policy will be posted in head office, other work sites & workshops.
All employees are encouraged to read it & communicate any query to their line Manager.

Issue: 00 Date: 31% December 2023

Important Note:
This Statement is positioned, in clear view, at all PCC premises and site offices prior to any works

being undertaken.
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Introduction
OHS Manual
The document will be regularly updated based on management reviews, incident
investigations, regulatory changes, or other Project-related changes. For the construction
stage of the project, PCC will ensure leadership of the OHS system for all construction-related

activities.

PCC will perform regular audits of the OHS system to ensure that it complies with PCC Policies,
safety goals and objectives.

Purpose of this Manual

The purpose of this manual is to define and establish an effective OHS management system in
line with ISO 45001:2018 international standard to achieve the company’s vision of “No harm
to people” due to its operations and contributing to the environmental pillar of sustainability.

This Occupational Health & Safety (OHS) manual is in line with Poullaides Construction Co.
W.L.L.’s HS Policy. PCC also defines the responsibilities and authorities of those who manage,
perform and verify work affecting the operation of the HS management system. This manual
contains systems for the effective management of Occupational Health & Safety aspects
during all phases of the projects.

This manual aims to provide and maintain, so far as is reasonably practicable, a safe and
healthy working environment for all our employees and be able to meet all duties and
obligations to the client by ensuring that adequate precautions are taken to prevent accidents,
occupational illness and harmful effects, during and after the construction works. This will add
value to our clients and enhance the overall business process.

This OHS Manual shall apply to:
e Personnel
PCC Personnel
PCC Subcontractors' Personnel (staff & operatives)
Client: Client Representative; Consultants; Visitors
All site activities as per the scope of work and associated project activities;

Temporary facilities, including, but not limited to, the following:
Project offices

Temporary site facilities, stores, laydown areas, etc.

Site welfare facilities

Plant, machinery tools and equipment

PCC hereby confirms that it will comply with all applicable Bahraini health and safety laws and
the client's health and safety obligations.
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Distribution, Review and Communication of HS Manual

Approved HS manual shall be available at site for reference of the PCC execution team,
subcontractors and interested parties. Hard and electronic copies would be available in site
office. This HS plan is a live document and shall be revised by HS Manager and re-submitted
for review and approval, following the:

Occurrence of major accident

Updates / changes in legal requirement
Major change in project scope

Major change in key personnel
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2.0

Terms & Definitions

PCC

Poullaides Construction Co. W.L.L.

OHS

Occupational Health & Safety

SAFETY

Freedom from unacceptable risk

HS POLICY

Overall intentions and directions of an organization related to its
HS performance as formally expressed by top management.

The HS policy provides a framework for the action and for the
setting of HS objectives.

HS MANAGEMENT
SYSTEM

Part of the overall management system that facilitates the
management of HS risks associated with the business of the
organization. This includes the organizational structure, planning
activities, responsibilities, practises, procedures, processes and
resources for developing, implementing, achieving, and
maintaining the organization's HS policy.

TOP MANAGEMENT

Person or group of people who directs and controls an
organisation at the highest level. Top Management has the power
to delegate authority and provide resources within the
organisation.

Top management of PCC comprises of Managing Director,
Projects Director,

Construction Director, Project Manager, Construction Manager
and respective head of projects.

PROCEDURE

Specified way to carry out an activity or a process (procedures
can be documented or not).

DOCUMENTED
INFORMATION

Information required to be controlled and ‘maintained by the
company and the medium on which it is contained.

Note: The medium can be a paper, magnetic, electronic, or
optical computer disc, photograph or master sample, or a
combination thereof.

RECORD

Document stating results achieved or providing ‘evidence of
activities performed.

RISK

Risk is often expressed in terms of a combination of
consequences of an event and the associated likelihood of an
occurrence

HAZARD
IDENTIFICATION

Process of recognizing that a hazard exists and defining its
characteristics.

LIFE CYCLE

Risk that has been reduced to a level that can be endured by the
organization having regard to its legal obligations and its own HS

policy.

INCIDENT

Unplanned/ undesired work-related event(s) in which an injury or
ill health (regardless of severity), or fatality, or damage to the
environment occurred, or could have occurred.

ILL HEALTH

Identifiable, adverse physical or mental condition arising from
and/or made worse by a work activity and /or work-related
situation
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WORK
ENVIRONMENT

Set of conditions under which a person operates.

PPE

Personal Protective Equipment. The collective term describing
clothing and equipment used to protect the individual against
agents hazardous to health.

WASTE
MANAGEMENT

Any material to be disposed of as being of no further primary use
including solid, liquid and gaseous effluents.

OCCUPATIONAL
ILLNESS

Any work-related abnormal condition or disorder, other than an
injury, which is mainly caused by exposure to environmental
factors associated with the employment. It includes acute and
chronic illness or diseases that may be caused by inhalation,
absorption, ingestion or direct contact.

OCCUPATIONAL
INJURY

Any cut, fracture, sprain, amputation, etc. which results from a
work incident or from an exposure involving a single event (or a
number of linked events close together in time) in the work
environment.

HS INSPECTION

Physical on-site verification that work is performed and equipment
is maintained in accordance with existing HS standards and
procedures.

INTERESTED PARTY

Person or group having an interest in the performance or success
of an organization.

NEAR MISS

An event, which, did not, but if the circumstances changed slightly,
could have resulted in an injury to a person or property damage.

HAZARD

Source, situations, or act with a potential for harm in terms of
injury or ill health or a combination of these.

MSDS

Material Safety Data Sheet.

ALARP

As Low as Reasonably Possible.

RISK ASSESSMENT

Process of evaluating the risk(s) arising from a hazard(s), taking
into account the adequacy of any existing controls, and deciding
whether or not the risk(s) is acceptable.
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1.0

Safety Strategy

With a view to achieving our stated HS objectives (Refer section 6.2), we take safety as a
matter of importance and intend to actively manage all health and safety issues at all stages
of construction:

a)
b)

Identification of hazards

Assessing hazards

Planning to control hazards

Communication the agreed methods of construction

Monitoring to check compliance and seek further improvements

Our aim is to achieve Zero Accidents. Refer to Appendix — 5

PCC have produced this HS plan to serve as a reference point regarding safety management
for all parties involved in our activities and it will be updated as required.

Key issues in the implementation of this plan are seen as:

a)
b)

Provision of competent management resources

Exertion of close control over all operations

Good communication using verbal, written and visual methods

Co-operation between all parties concerned

Securing the commitment of everyone concerned to the success of safety measures in our
business activities.

Context of the organization

Understanding the organization and its context

Ref: IMS PCC-P3-HS-Clause 4 “Clause 4.0 Context of the Organization”

Needs and expectations of workers and other interested parties

Ref: IMS PCC-P3-HS-Clause 4 “Clause 4.0 Context of the Organization”

Scope of HS MS

The scope of this document is to establish HS management system to achieve the intentions
stated in HS Policy and to meet the requirements specified in 1ISO 45001:2018 “Occupational
Health & Safety Management System” standard.

The OHS Management System described in this document is applicable to activities managed by
PCC and to various areas of its operation. This document is intended to meet the legal and
regulatory requirements. Should the nature of business change significantly, steps will be taken
to redefine the official scope of registration.
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The scope of the Occupational Health & Safety Management System includes:

Project management, construction activities encompassing civil, mechanical, electrical,
plumbing and facility management works associated with power, industrial and commercial
projects.

This constitutes the official scope of registration to ISO 45001:2018 “Occupational Health &
Safety Management System” standard requirements.

Although this manual relates specifically to the services within the official scope of
registration, where appropriate, the same management system will be applied to the
company. While working for specific project, PCC may develop HS plan appropriate for the
specific project derived from the HS MS defined in this manual. In specific cases, if it is a
contractual requirement, PCC may abide by HS MS / HS plan of client/ Main Contractor/ Joint
Venture without compromising the essential controls spelt out by HS MS of PCC.
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4.4 HS Management System

Occupational Health and Safety Management System of PCC is based on the requirements of
ISO 45001:2018 standard that fulfil needs and expectations of the customers, employees and
stake holders.

The HS Management System defines the manner in which our operations are conducted and
controls in place to achieve health and safety of our employees, contractors and the
communities in which we work; and to protect the environment.

The HS Management System of PCC centres on a continual improvement process. With our
HS Policy as our foundation, the HS Management System interacts and works through a PLAN
- DO - CHECK - ACT (PDCA) cycle.

Mgmt leadership & Commitment Organisation & Resources
HS Risk Management Training & development
Legal & Regulatory Compliance HS Standards & procedures
) Hs POLICY
Planning Mgmt of changes
HS Goals & Objectives CONTINUAL . Contractor / Supplier Mgmt.
IMPROVEMENT Emergency Prepardness
Communication &

Documentation

& AcT

Audits, Non-conformance & Organization & Resources
Corrective actions Training & Development
Measuring & Monitoring of HS Standards & Procedures
Results Management of change
» Incident Reporting & Analysis Contractor/Supplier Mgmt.
Emergency Preparedness
Communication & Documentation
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LEADERSHIP

Leadership & Commitment

The top management of PCC demonstrates leadership and commitment by —

Taking accountability for effectiveness of the HS management system.

Ensuring that the HS Policy and HS objectives are established and are compatible with
strategic direction of the company.

Ensuring that the integration of the HS MS requirements into the company’s business
processes

Ensuring that the resources needed for the HS MS are available.

Communicating the importance of effective HS MS and conformance to the HS MS
requirements.

Ensuring that the HS MS achieves its intended outcomes.

Directing and supporting persons to contribute to the effectiveness of the HS
Management System.

Promoting continual improvement.

Supporting other relevant management roles to demonstrate their leadership as it applies
to their areas of responsibility.

HS Organisation Chart for PCC is shown in Appendix - 1.

Occupational Health & Safety Policy

PCC OHS Policy aim are to communicate the management's commitment and direction
towards the priority of protecting employees' safety & health.

The Policies are intended to eliminate hazards and reduce OHS risks, help prevent accidents,
illnesses and injuries; increase safety awareness; meet requirements of occupational health
and safety laws and regulations and establish safety responsibilities among members of the
organization.

With this regard, all PCC employees including its subcontractors are expected to be thoroughly
familiar with their safety responsibilities; work in collaboration and consultation; strive to
follow safety practices at all times, act proactively to prevent accidents and injuries,
communicate hazards to immediate superiors and be prepared for emergencies that may
occur in the workplace.

For the signed copies of HS Policies.
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The overall objectives of Poullaides Construction Co. WLL (PCC)is to ensure the
occupational Health, Safety & Welfare of its employees, visitors & others who may be affected
by our work. The senior management team are committed to:

e Taking proactive steps to eliminate hazards and protect your well-being.
Proactively eliminating hazards to minimize health and safety risks.

Prioritizing the well-being of individuals by integrating ergonomics and risk mitigation
strategies into all material handling and storage activities.

Fostering a Health & Safety culture through knowledge dissemination, skill development, and
continuous support.

Ensure proactive maintenance keeping the workplaces safe, access clear, and egress hassle-
free.

Maintaining a safe, hazard-free work environment with ample provisions for employee well-
being and welfare.
PCC implements a robust cycle of monitoring, review, and action to guarantee the ongoing
efficacy of its OH&S management system and enhance safety performance by undertaking the
following actions:
e Ensuring sustained safety performance through resource availability for objectives and legal
requirements.

Developing and implementing robust mechanisms to communicate and promote the OH&S
management system, ensuring employee awareness and adherence to their obligations.

Management is committed to seeking the active consultation, participation and support of
employees in all matters pertaining to occupational health and safety.

Maintaining a dynamic safety culture through dedicated systems for continuous hazard
identification, risk evaluation, and the implementation of corrective and preventive actions.

The company’'s OH&S policy is accessible to all stakeholders with a vested interest in
workplace safety.

Maintaining the highest safety standards throughout the project lifecycle by prioritizing the
selection of competent and reliable subcontractors.

Maintain comprehensive records as objective evidence of its adherenc he Occupational
Health & Safety Management Sysfem.

C. A. POULLAIDES
MANAGING DIRECTOR

This Health and Safety Policy will be posted in head office, other work sites & workshops.
All employees are encouraged to read it & communicate any query to their line Manager.

Date: 31 December 2023
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Safety Responsibilities of Various Parties

It is our belief that the execution of any safety plan must originate from senior management
i.e., adopting a top-down approach. For example, Project staff is directly accountable to the
Project Manager on safety matters. The Project Manager in turn is accountable to the Projects
Director, who reports to the Managing Director.

We therefore stress that the overall success of our safety plan hinges upon the efforts of all
those involved in PCC Management Team.

In order to assist and advise site management in the implementation and monitoring of
suitable safety standards, Safety Officer(s) are employed and they will be supported by the
Top Management.

We deem our subcontractors as partners and within that partnership it is a requirement within
all subcontract orders that, their senior management, site management and workers adhere
to the same responsibilities as PCC employees.

Safety responsibilities for key members of the Management Team are defined below. It is a
requirement that all subcontract companies, their senior management, site management and
workers.

Managing Director

a) Ultimate authority and responsible for companywide projects and business.
b) Promote interest, enthusiasm and commitment to health and safety issues within PCC.
c) Ensure the provision of an adequately staffed and resourced Management Team
including the provision of full time Safety Officer(s).
Ensure that all personnel are fully aware of their individual and collective
responsibilities for all safety issues.
Make adequate financial provision for health and safety requirements.
Lead, support and direct the organisation team for the implementation of HS and
related policies.
Set a personal example.

Projects Director / Project Manager

a) Promote an interest, enthusiasm and commitment to health and safety issues throughout
the Work’s activities.
Ensure Suitable HS and related policies are prepared and made known to all the
concerned.
Ensure the provision of an adequately staffed and resourced Management Team including
the provision of Site Safety Officer(s).
Ensure the production of an appropriate Project Site Health and Safety Plan including risk
assessment.
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e)

Ensure that work is effectively planned and managed including the requirement to
minimise risks to health and safety to all employees and the general public, and the
adoption of appropriate safety standards.

Ensure that operation of the Project Health and Safety Plan is monitored and that the Plan
is updated as and when necessary.

Ensuring the integration of the HS MS requirements in to company business process.
Review and advice on all the significant issues related to HS Management Systems on the
organizational level.

Set a personal example.

Construction Manager

Consult the PM, PD or HS Officer with regards to all aspects of HS relating to all project
activities in specific and in general.

Lead the kick-off meetings related to HS together with Client and Consultant.

Render all necessary assistance to the Safety Officer in liaising with Client’s etc. for all the
necessary actions as may be required to be taken related to Bahrain Govt.
Authorities/dept.’s etc. in the event of any accidents/mishap/ occurred at site resulting in
serious injury or loss of life/property etc.

Promote HS awareness/importance.

Ensure all the resources as required for effective implementation of HS.

Review and approve the HS plan and all the documents related to HS and as prepared by
HS Manager.

Participate in construction site visits/inspections.

Project Engineer / Site Engineer

a)
b)

c)
d)

e)

Accountable for effectiveness of HS MS for companywide projects.

Participate in corporate level HS Audits and Inspections Promote HS related issue across
the Projects.

Promote an interest, enthusiasm and commitment to health and safety issues throughout
the Project.

Ensure that all the activities are carried out in a planned and sequenced manner and that
there is no threat to HS.

Plan and maintain a tidy site and organise it such that work can be carried out with
minimal risk to health or safety.

Check that proposed methods of work are effective and have recognised the relevant
safety requirements.

Ensure that work is carried out as planned and regularly inspect all work areas to ensure
the safety of all operations, plant, equipment and materials.

Ensure that the workforce is provided with, and use, the appropriate personal protective
equipment.

Ensure that others are protected from our work.

Incorporate safety instructions into routine orders and ensure that operatives are not
required or permitted to take risks.
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o)

Ensure that construction methods are planned and executed with the need to minimise
risk to health and safety as an essential requirement.

Be aware of the requirements of the Project Health and Safety Plan and ensure that it is
suitably implemented.

Respond to the recommendations of all Safety Personnel.

Take active part in:

e The investigation and reporting of incidents

e All HS related meetings.

e Promoting HS awareness and importance.

e Participate in construction site visits/ inspections.

Set a personal example.

Foreman / Charge hand

a)
b)

qa)

r)

Be aware of the hazards of their activities and the necessary controls to prevent incidents.
Responsible for HS of the respective work area and the employees working under their
control.
Be aware of the requirements of the Project Health and Safety Plan, Construction
Methods and safety procedures as relevant to the individual’s specific area of
responsibility.
Respond to the recommendations of Safety Personnel.
Encourage those who perform safely and reprimand those who do not.
Assist the Project Engineer in the implementation of the Health & Safety Plan.
Ensure employees working with them have completed site HS Induction prior to engaging
them on the job.
Comply with safety procedures and instructions that apply to their works (like wearing
right PPE and correctly, PTW is taken if applicable, etc).
Ensure that subordinates carry out the work in accordance with Project HS Program.
Work Method Statement (WMS) and specific Risk Assessment for the high-risk activity
thatis identified shall be prepared and discussed with workers before the commencement
of work.
Ensure that all the jobs are planned in advance taking into consideration of HS aspects
and integrating the site HS requirements in each activity being carried out.
Ensure that the hazards are assessed prior to the job start up and ensure suitable
precautions are in place to prevent possible injury.
Ensure that subordinates are made aware of any health and safety hazards and
precautions to be taken prior to assigning the task.
Keep management immediately informed of unsafe or unsatisfactory working conditions.
Ensure that incidents causing injury to persons, damage to property or to the environment
and near misses are immediately reported to management and properly investigated
along with the HS Personnel.
Carry out inspections to identify potential hazards in respective working areas and take
risk mitigating measures.

Ensure equipment, tools and tackle issued are suitable for the task and are regularly
inspected to confirm their safe working condition.

Maintain good housekeeping in their work place.
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s) Set a personal example.
Safety Manager

Provide information to the top management regarding the overall performance of the HS
MS including the results of HS MS audits that are carried out in PCC as well as
recommendations for improvement.
Promote wide awareness and importance of HS.
To prepare site-specific HS plan and to ensure the implementation of approved HS plan
on site.
To revise site HS plan periodically or as required.
Identify the hazards, assessing the residual risks; communicate the risk to the concerned
workforce, advising on the risk control measures and reviewing the risk assessment and
method statement on all major and critical activities prior to carrying out on site.
To lead the entire team, maintaining HS awareness and to create safe culture and working
environment through innovative ideas.
Issue necessary directives to Safety Officers and render advice to the CM & PM, as
required, on issues related to HS.
Monitor and assess HS measures on visits to site.
Attend / take part in HS and construction kick-off meetings.
Attend HS audit conducted by Client or its representative.
Formulate new safety measures required for the Project.
Prepare and submit reports on HS issues to PCC Construction Manager as and when
required.
Ensure that all the reports etc. are generated at site by the concerned person.
Monitor toolbox talks conducted by the Safety Officer.
Take part in incident investigation and reporting of all lost time incidents.
Ensure that all mock-drills / emergency exercises are conducted at site as per schedule.
Participate in construction site visits/ inspections.
Follow-up on leading & lagging indicators.
Collate all Incident Reports/Tool Box Talks/Training Attendance etc. and produce
meaningful statistics with the aim of monitoring accident frequency, type and trends.
Produce a monthly update on:

Number of Operatives inducted.
Number of Operatives attended Training/Tool Box Talks/Courses etc.
Contact the Project Manager immediately after he is notified of an incident and send a
written report.
Keep a register of the name, telephone numbers and address of the safety staff and other
competent safety persons employed.

Safety Officers

a) Implementation of approved HS plan at site.
b) Ensure that all supervisors and site operatives have received the necessary / required HS
induction training.
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c)

d)

e)

Advise the Project Manager / Project Engineer on all aspects of statutory safety
requirements and ordinances and propose safety measures that help reduce incident
rates.

Inspect and audit site operations to monitor compliance with all requirements within the
Health and Safety Plan.

Identify the hazards, assessing the residual risks; communicate the risk to the concerned
workforce, advising on the risk control measures and reviewing the risk assessment and
method statement on all major and critical activities prior to carrying out on site.

Ensure that everyone, including subcontractor personnel working for this project were
undergone HS Induction training.

Ensure forms and registers required to be kept on site so as to ensure that routine
inspections required by this safety plan have duly been carried out and the results
properly recorded.

Ensure that all the necessary HS prevention, educational, and informative signages /
instructions, etc. are strategically displayed at the workplace.

Conduct regular HS inspections for all the activities being conducted at site and report the
non-conformance to the concerned parties.

Ensure that the required corrective actions have been taken. Check/conform the
corrective actions taken and ensure the safety before putting in use.

Monitor observance of site safety rules and issue warnings to workers, subcontractors and
site management staff for rectification purpose in case of non-compliance or
unsatisfactory safety performance. Site improvement notices to be raised where
necessary.

Investigate all incidents and issue findings to the Safety Manager.

Make safety recommendations after investigating and analysing site accidents.

Promote the safe execution of work on site and provide safety induction training and
safety briefings to workers.

Liaise with appropriate representatives of ‘Client/Consultant Safety Section.

Workforce

a)

Use the right tools for every job and keep them in good condition. Report any damages or
faults to the respective foreman/charge hand/supervisor.

It is the responsibility of each member in a workforce to perform their work in a safe
manner without risking themselves or their fellow employees.

All employees must attend the safety induction before start working in the site.

Use correct PPE, safety equipment and protective clothing issued for their use. Report any
damages or defects to the respective foreman/charge hand/supervisor.

Avoid taking shortcuts that may lead to unnecessary risks.

Maintain proper housekeeping always in the work areas.

Use the correct tools and equipment approved for the various tasks.

Observe Safety Rules, Procedures and Safe work methods set / Instructed by their
Engineer / Supervisor / Foreman.

Make use of Safety Devices and Protective Equipment. Use mandatory PPE all the time at
site (Safety Helmet, Safety Shoes, Coverall & Safety Goggle) and additional PPEs required
for the job.
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Every employee is empowered to stop work that is posing imminent danger to self or to
coworkers.

Report any defects in plant or equipment or any other risks to safety officer / supervisor.
Comply with all rules and regulations.

Your co-workers aren't just your co-workers. They may be your friends too. It is important
to keep them safe.

Help new employees to become aware of known hazards and to maintain discipline (No
‘Horse Play’).

Follow the code of personal hygiene. Report any poor health conditions to foreman /
safety officer.

Attend all the toolbox talks, emergency exercises etc. as conducted at site.

You can keep your co-workers safe by asking yourself three questions:
» Am | completing safety checks?

» Am | watching for safety hazards?

» Am | watching co-workers to ensure their fitness for duty?

First Aider

First aider should have a valid certificate of competency issued by approved third party
training provider.

Maintenance of first aid items as per MOL HS guidelines for the first aid box.

Assess the seriousness of injury. Render necessary first aid treatments in case of injury or
illness.

Record all first aid incidents at First Aid Register.

Maintain accurate records of all workplace incidents and details of patient.

Transport patients to hospital or clinic, as needed.

Monitor overall health of site population.

Ensure the First Aid Station is kept clean and sanitized at all times.

Ensure necessary first aid supplies are stocked and readily available.

Fire Watcher

a)
b)

Watch out for fire hazards in the workplace.

To watch and attend all works involving burning, welding, cutting and grinding and any
other work which may generate heat or sparks.

Be at the hot work site to monitor for smouldering fires while work is in progress and
remain for at least 1 hour following the job.

Fire equipment should be maintained in working condition and as per site fire plan.

Fire inspection should be carried out monthly or as often, as required.

On being informed, fire watcher will attend the incident and, in the event, that the fire
cannot be extinguished, will call Civil Defence on Tel: 999 stating;

Location and extent of fire.

Caller's name & company name.
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5.3.11 Storekeeper

n)

Ensure that all the materials are stacked properly as per the safety requirement
mentioned in the HS plan.

Ensure there is total adherence to the HS plan of the project.

Aware of the hazards of the materials of different types and categories and the necessary
controls to prevent incidents.

Coordinate with the Safety Officer and Foreman at all times and strictly implement the HS
measures.

Ensure that all necessary PPE are sufficiently stocked and raise an alarm well in advance
to ensure that the stock is maintained throughout the project.

Ensure that all equipment, machinery, tools tackles are safe and fit to use prior to issuance
to workforce. Ensure that all damaged equipment and gears are sent to workshop for
repair and /or are segregated and kept isolated.

Ensure that all materials (in-use; rejected; disposals, re-work etc.) are stored and stacked
properly and that there is no threat to HS hazards.

Take part in the toolbox talks.

Take part in all the mock drills, emergency exercises, etc. as conducted at site as per the
plan.

Extend all the necessary supportand assistance to the Safety Officer for effective
implementation of the HS measures at the sites.

Immediately report the occurrence of the incident to the hierarchical higher ups.

Ensure that the stores and yards are well maintained and clean all the times.

Ensure that fire-fighting equipment is in place and at operable conditions at all times.
Suggest new ideas for betterment of the prevailing measures etc.

Technician / Electrician

a)
b)

c)
d)

e)
f)

Ensure that all the machines/equipment are in working conditions and fit for use.

Inspect all the machines/tools/equipment etc. at the time of issue from the stores and
confirm the status while being returned back.

Inform the storekeeper about the damaged machines/equipment and the spares etc. as
required for repairs/servicing etc.

Check and confirm the quality of the spares as received and inform the storekeeper about
any rejections etc.

Make sure that all machines, equipment, and tools are properly color-coded.

Shall be available at the work front all the time and deliverance of prompt
response/service as may be required at the work fronts.

Drivers and Operators

a)
b)

c)

Check their vehicles / equipment etc. daily prior to use.

Not to allow anyone else  to driveand to operate their allocated vehicle or plant /
machinery / equipment.

Not to leave unmanned the allotted vehicle / machinery etc. In running condition or with
the keys etc.
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d)

e)

Keep the necessary and concerned papers/documents etc. always readily available in the
vehicle/machinery.
Report to the transport manager and site Safety Officer in case of accidents.

Safety Wardens

a)

h)
i)
j)

Responsible for identifying and assessing hazards in the workplace. This includes hazards
that could lead to accidents, injuries, or illnesses.

Assists in implementing safety procedures for mitigating the risks associated with the
hazards.

Ensuring that all employees are aware of the procedures and that they are following them.
Assists in identifying the cause of the accident or incident and to recommend corrective
actions.

Assists in providing training and education to employees on safety topics. This training
should help employees understand the hazards in the workplace and how to avoid them.
Communicate regularly with employees about safety issues. This communication should
be two-way, with safety wardens listening to employees' concerns and suggestions.
Reporting on a regular basis to site Safety Officer on safety issues, which includes
information on hazards, accidents, and incidents.

Assists in evacuating employees in the event of an emergency.

Coordinating with first responders in the event of an emergency.

Providing first aid to injured employees.

Site Security

a)

Patrolling the site regularly to identify and address potential hazards. This includes looking
for things like loose wires, tripping hazards, and uneven surfaces.

Assists in enforcing safety rules and regulations by making sure that everyone on site is
wearing the proper personal protective equipment (PPE) and that they are following safe
working procedures.

Responsible for overall site security. Monitoring the site for unauthorized persons or
activities. This includes looking for trespassers, suspicious activity, and potential theft.
Responding to emergencies by providing first aid, calling for help, and evacuating the site
if necessary.

Educating employees about safety. This includes providing training on safe working
practices and hazards on the site.

Ensuring that only authorized personnel are allowed on the site and that visitors are
properly supervised.

Maintaining security records. This includes proper logging of all vehicles, deliveries and
visitors on the construction site.

Escorts visitors to the site office.

Ensure that the site entrance is properly secured during non-operating hours.

Set a personal example.

Securing the scene: site security personnel may be responsible for securing the scene of
the emergency. This may include cordoning off the area, preventing unauthorized access,
and collecting evidence.
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I) Site security can provide assistance to emergency personnel by directing traffic, providing
first aid, and helping to coordinate the response.

m) Site security can help to evacuate people from the site in the event of an emergency. They
can help people with disabilities, and ensure that everyone is accounted for.

n) Ensure all vehicles and visitors to the construction site are properly controlled.

5.4 Site Key Contact

Name Designation Contact Details

+973 17826660
Poullaides Construction Co.W.L.L. Head Office

pccbah@batelco.com.bh

Projects Director

Project Manager

HS Officer

Project Engineer

6.0 Planning

6.1 Actions to address Risk and Opportunities

PCC recognizes that the project, throughout its construction period, comes with of risks and
opportunities. Risks are there PCC to project success. When a risk turns into reality, it can
disrupt and derail a project. Failure to adequately deal with risks could negatively affect the
project in terms of time, cost, scope and quality. However, PCC Project Team knows that being
able to effectively identify and manage the risks can lead to opportunities.

Identified opportunities shall be pursued to benefit the company (i.e., creation of safe &
healthy working environment, increased profits, establishing good relationships with clients
that results in more projects and being able to expand the business into new markets and
sectors), which can help PCC with improvement in HS performance.

PCC has considered the issues during the context analysis (see section 4.1) and the
requirements of interested parties (see section 4.2) and determined the risks and
opportunities of core processes that need to be addressed to.

a)give assurance that the HS Management System can achieve its intended results.
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b) enhance desirable effects.
c)prevent, or reduce undesired effects and achieve improvement.

PCC has planned to

a) Take actions to address these risks and opportunities.

b) On how to integrate and implement these actions into its HS Management System
processes and evaluate the effectiveness of these actions.

c) Ensure that the actions taken to address risks and opportunities shall be proportionate to
the potential impact on the conformity of products and services.

d) Preventorreduce undesired effects, including the potential for external & OHS conditions
to affect the organization.

e) Determine potential emergency situations, including those that can have an environment
impact.

PCC has maintained documented information of risks and opportunities that needs to be

addressed and processes needed in to the extent necessary to have confidence they are

carried out as planned.

Ref: IMS PCC-P3-HS-RA-02 “Risk Assessment”
Hazard Identification, Risk Assessment & Control

HS Management System Planning is carried out for the scope specified under the section 4.3
of this manual considering technological options, financial, operational and business
requirements. Planning is carried out with an aim to assure that the HS MS can achieve its
intended outcome, to prevent or reduce undesired effects and to achieve continual
improvement.

Planning is carried out considering the following:

a) Recognition, identification and evaluation of Occupational Health & Safety [HS] Hazards
and the associated risks as per organizational / project specific hazard identification and
risk assessment methodology considering-

e Routine and non-routine activities.

e Activities of all personnel who have access to the work place including contractors and
visitors.
Human behaviour, capabilities and other human factors.
All facilities, construction sites, plant and equipment, and HS risk and impact on the
immediate surroundings.
Infrastructure, equipment and materials at the workplace, whether provided by PCC
or others.
Changes or proposed changes in the organisation, its activities, or materials.
Modifications to the HS management system including temporary changes, and their
impacts on operations, processes and activities.
Any applicable legal obligations relating to risk assessment and implementation of
necessary controls.
Considering potential emergency situations those can influence the risk.
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e Short- or long-term impact of all HS hazards of the business.

Significant HS risks/impacts are recognized and recorded based on the identified and
classified HS hazards and associated risks as i mentioned above.

HS objectives and targets are derived and set to control such significant risks.

Identifying, defining and execution of required management programs or operational
control procedures to eliminate/reduce/control the significant risks/impacts.

Ensuring that the integrity of the system is maintained whenever the changes are
implemented.

Ref: IMS PCC-P3-HS-RA-02 “Risk Assessment”
Method Statements and Risk Assessments (MSRA)

+ Method Statement
A method statement, sometimes referred to as a safe working procedure is a document that
gives specific instructions on how to safely perform a work-related task, or operate a piece of
plant or equipment. A method statement should specify the activities to be undertaken on a
stage-by-stage basis and the precautions necessary to protect those persons involved with
undertaking the particular activity.
Method statements shall be communicated to the workforce in a language they are familiar
with and documented records of these briefings should be retained.
PCC shall ensure that:
Works are not carried out or allowed to commence / progress until a satisfactory method
statement has been provided, deemed to be sufficiently developed and agreed.
Method statements are specifically written for the project and that sufficient information
are included compliant with the required standard of workmanship.
Works supervisors have copies of MSRA as these are intended for people carrying out the
work.
MSRA training is given to all people involved prior to carrying out the work.
MSRA is reviewed regularly to ensure continuing validity.

Risk Assessments

Major hazards and risks associated with the scope of project will be identified, evaluated and
control measures will be provided as per the Risk and Impact Assessment Procedure. Refer to
Risk Assessments Register.

Risk Assessments shall only be carried out by competent person/s (i.e. HS Manager, Safety
Officer, Construction Manager, Site Engineer, Supervisors) that are familiar with the activity,
process and environment in which the activity takes place and who has sufficient knowledge
and understanding so they can identify those hazards present.

PCC shall ensure that:
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Project management team and site operatives are informed of risk assessments before
commencing the work through Risk Assessment training.

All persons likely to be affected by any risks identified by risk assessments are informed
of those risks and the appropriate control measures be taken.

All risk assessments have been reviewed and approved by client before work commences.

Detailed Method Statements & Risk Assessments (MSRA) shall be submitted before start of
activities on site. These shall be initially reviewed by PCC Site Execution Team and submitted
to ‘Client’ for approval. No activities shall be carried out without approved MSRA's. Approved
method statement and risk assessments will be discussed by Site Supervisor / Site Engineer or
Site Safety Officer with the concerned group of workers. Attendance will be recorded and
maintained in HS File.

The following highlights all foreseeable activities and hazards associated with these activities.
As such, specific Risk Assessments.

Mobilization works.

Excavation works.

Piling works.

Scaffolding erection and dismantling.

Formwork, Reinforcement and concreting works.
Block Work and Plastering works.

Welding and cutting.

Electrical works.

Manual Lifting of heavy loads.

Mechanical lifting of loads.

Risk Assessment for the project shall identify which activities method statements are required.
The Method Statement will include:

a) General review and approach to the works.

b) Identification and assessment of the risk.

¢) Method to control the risk to an acceptable standard or reduce the risk to a minimum.
d) The method statement will be used to generate a construction work plan and a job plan.

Method Statement Risk Assessment
a. Scope a) Hazard
b. References b) Risk Level
c. Abbreviations and Definitions ¢) Emergency Preparation
d. Construction Methodology d) People Affected
i. Summary e) Specialist Training
ii. Methodology Equipment/Materials/Tools/Hazardous
iii. Temporary works required Substances
Activity Schedule and Control Measures
Milestones Residual Risk
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Construction Resources

i. Personnel

ii. Plant and equipment
iii. Material
iv. Hazardous substances
v. Survey and setting out
Inspection and testing
Hazard Identification, Risk
Assessment and Control
Interface Management
Training requirements
Attachments

The above documents once approved shall be issued to the Supervisor in the working area a
copy shall be maintained in the project record file.

Assessing Risks

Risk assessment procedure shall be followed when completing the risk assessments. Brief
details / guidelines are outlined below:

Identify the hazards — look at, and provide a description of the hazards associated with a
task/work activity, include any hazards associated with any equipment, substances or
processes used in the task/activity.

Persons at Risk — Identify those persons or groups of people who may be at risk if exposed
to the hazard. Detail any existing control measures already in place, which will allow for
an informed decision.

Severity Level is the likelihood/probability/chance of an incident occurring.

Once a risk rating has been generated, you will be able to identify and prioritize which
tasks/activities require further control measure to bring the risk down to as low as is
reasonably practicable.

Record your findings and undertake the required action plan i.e. method statement.
Monitor and review your assessment to ensure it remains suitable and sufficient and in
timeframes appropriate to the nature of the type risk assessment.

Monitoring and Review of Risk Assessments

All risk assessments must be reviewed on a regular basis and it is highly recommended on a
3-monthly basis and/or:

There is a significant change in equipment.

There is significant change to a process or task.

There is a change to the working environment.

After an accident.

There is a change to the people who may be affected by the activity.

There is a change in legislative requirement.
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e The process / procedure is no longer valid.
Recording Risk Assessments

All risk assessments are to be recorded in Risk Assessments Register. These shall be
maintained by Site Safety Officer and shall be available for review at all times.

Determination of Legal and Other Requirements

PCC is committed to ensuring full compliance to all applicable laws and regulations. PCC
ensures that all legal, regulatory and other HS requirements are available, understood and
that there is ongoing compliance to those requirements.

It is the responsibility of the HS team to identify, made available and interpret legal and
regulatory requirements and other code of practices or directives pertaining to HS and
contractual agreements applicable to PCC. Applicable requirements shall be communicated
to all relevant personnel in the organisation for understanding and ongoing compliance to
those requirements.

The senior management has overall responsibility to ensure that company operations are
conducted in compliance with all legal, regulatory and internal HS (the minimum standards)
requirements. The head of projects are responsible to ensure that their respective
projects/work sites are in compliance with all legal, regulatory and internal HS (the minimum
standards) requirements. The legal and other requirements identified shall be monitored for
the compliance at periodic intervals.

Ref: IMS PCC-HS-LR-00 “Legal Register”
Statutory, Contractual and Safety Requirements
Statutory Requirements
PCC shall comply with relevant legislation and contractual requirements including:
a) Client’s requirements
b) Country legislation
6.1.3.2 Contractual Obligations
6.1.3.2.1 Main Contractor
PCC will comply with the specified Health and Safety requirements of the Client. This

includes where specified, preparation and submission of Health and Safety Plans and
making, periodic safety reports to the Client.
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6.1.3.2.2 Subcontractors

All Subcontractors will be required to comply with all relevant legislation, this Health and
Safety Plan and any relevant safety procedures.

Subcontractors will be required to provide relevant information on how they intend to carry
out their work safely.

6.1.3.3 HS Legal Requirements

PCC shall ensure that all construction works are carried out in accordance with Clients’ Health
& Safety Requirements and all applicable Bahrain legislations listed below. It is however
envisaged that from time to time, legislative requirements will change as well as best practice,
working practices. The minimum expectations of compliance are detailed below and must be
adhered to during the course of the project:

Ministerial Order: Subject:

38/2014 Determining the required conditions and precautionary measures for
the protection of workers from the mechanical hazards and work
environment.

15/2014 Protecting workers for the hazards of highly flammable liquids and
liquefied petroleum gases at establishments and worksites

9/2014 Protecting workers for natural (physical) hazards at establishments
and worksites

5/2014 Determining the required conditions and precautionary measures for
the protection of workers from the hazards of work on lifting
equipment.

4/2014 Determining the required conditions and precautionary measures for
the protection of workers engaged inbuilding works, construction
and civil engineering.

6/2013 Protection of workers during work from the hazards of fire in
establishments and worksites

31/2013 Provisions of the protection of workers from the dangers of
electricity in institutions and workplace

8/2013 Regulating occupational safety and health in establishments

12/2013 Procedures required to report occupational injuries and diseases.
36/2012 Occupational safety and health & work environment

7/1976 Contents of the first aid box their quantities, maintenance thereof
and the qualifications of the person entrusted with their supervision
3/2013 Banning work during noon time (summer ban)

3/2005 Concerning the environmental requirements and standards in
workplace

21/1996 Studies about the possible impact of projects on the environment




/\ POULLAIDES CONSTRUCTION CO. W.L.L
<]T[D OCCUPATIONAL HEALTH & SAFETY MANUAL
Vv ISO 45001:2018

Where a conflict exists between specific requirements referred to in this document, the higher
requirement will always be adopted at all times.

Planning Actions

PCC shall plan to implement the significant Risk & opportunities and legal requirements in the
HS management system. All planned action evaluated effectively and documented in Risk
register.

PCC has planned on:
a) Actions to address the risks and opportunities.
b) Compliance obligations and,

How to -

a) Integrate and implement the actions into its MS processes.

b) Evaluate the effectiveness of these actions, considering PCC’s financial, technological and
operational options as well as business/ contractual requirements.

HS Objectives and Programmes

PCC shall establish HS objectives and targets at applicable areas in the organization as part of
the overall business plan. These objectives are measurable and consistent with HS Policy and
are reviewed by the top management annually.

While establishing objectives and targets, consideration will be given to legal /regulatory
requirements, business requirements, and the priority levels of the various assessed risks and
HS performance evaluations.

Typical annual objectives and targets include, but not limited to, are:

Requirements for compliance with all applicable HS legislation/ contract HS requirements.
Requirements to control and manage significant risks to acceptable (ALARP — As Low as
Reasonable Possible) levels.

A reduction in the key lagging performance indicators (Total Recordable Incident
Frequency Rates and Lost Time Injury Rates).

An increase in the leading performance indicators (HS training, HS observations,
implementation of recommendations from incident investigations, Safety Meetings, etc).
Targets for implementation of the HS system elements and HS programs.

Objectives and targets shall include completion dates and have persons responsible for action
identified. Objectives and targets shall have actions or work tasks identified which must be
completed to enable achievement of those goals. These typically shall be reflected in the
annual HS compliance matrix.
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6.2.1

Project HS Goals

Poullaides Construction Co. W.L.L. and the Project Team are committed to safety, health and
welfare, to be at the top of its priorities in all activities. We place the highest possible
consideration and value on safe working practices at all times. The attitude of risk tolerance
will not be acceptable on this project. A compatible and complimentary attitude will be
required from senior members of Project Team, staff, operatives and subcontractors.

Project Team shall ensure that the project is carried out in accordance with local statutory
safety codes and standards, Client's HS requirements and all other applicable laws and
legislations.

At the end of the project, site will be able to achieve zero fatalities; zero major incidents; zero
work- related ill health and zero environmental-related incidents.

Project HS Objectives

To be able to achieve the objectives, the Project Team, in coordination with Client and
Subcontractors, shall:

Identify and address all risks arising from all the site activities.

Communicate the risks and control measures to all concerned personnel.

Police and coordinate, through our Site Safety Officer and/or HS Manager, the use of safe
procedures, tools, plant, equipment and appropriate use of PPE.

Ensure that all personnel are properly informed and trained in safe working methods and
in their responsibilities for safety & health requirements to ensure they develop a safety
culture and contribute to safety matters in their own way.

Provide regular HS Trainings through inductions, toolbox talks, Method Statement & Risk
Assessment (MSRA).

Conduct regular inspection of the site.

Carry out HS Audits as per schedule.

Ensure that construction wastes are dumped in Bahrain Municipality-approved dumping
yard.

The above-listed HS Objectives shall be regularly monitored and updated by project team. A
monthly performance report shall be prepared and recorded by Safety Officer.

Support

Resources

Resources needed are determined and provided for establishing, implementing and continual
improvement of the HS MS as described under various sub-sections of section-5.0.

Competence
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It is the policy of PCC that all employees are adequately trained to perform their task in line
with the HS policy and commitment by the company.

While identifying and selecting the individual for each job position, competency on the basis
of appropriate education, training or experience is considered to perform their tasks without
having adverse impact on HS. The procedure PCC-P2-01 - “Human Resources” explains the
process of assessing competency requirements, recruitment of personnel and deploying on
job sites.

This procedure (PCC-P2-01 - “IMS Human Resources”) has been established and maintained
for identifying the training needs of the personnel associated with HS risks and management
system. The procedure explains in detail on how to make personnel aware of —

» The HS consequences, actual or potential, of their work activities, their behaviour and the
benefits of improved personal performance.

» Their roles and responsibilities and importance in achieving conformity to the HS policy
and procedures and the requirements of the HS management system including
emergency preparedness and response requirements.

> The potential consequences of departure from specified procedures.

The HS training records shall be maintained for employees who undergone the specified
training. As PCC operates by projects and personnel are attached to specific projects, the
records can be maintained at project site offices.

Ref: PCC-P2-01 “IMS Human Resources”

Safety Training System

All safety inductions, toolbox talks and training will be conducted as a minimum in English and
Hindi. Where ever other translators are available other languages will be used.

Safety Induction Training and Policy Awareness

All workers will undergo site and project specific safety training and inductions as per PCC's
training program.

PCC shall ensure that all personnel (staff, site operatives) working at site has received HS
induction training, explaining the nature of work, the hazards that may be encountered during
the site work and the particular hazards attached to their own functions within the operation.
Helmet badge “Safety Inducted" sticker will be issued to all inducted personnel. Induction
must be carried out prior to starting work on the project at all times.

Subcontractor supervisors must wear PCC induction logos on their helmets while on site. They
are only permitted to have two induction stickers on their helmets, even if they are working
on several projects. Safety induction for all subcontractors will be planned 24 hours advance.
Required documents (i.e., copies of CPR or passport, competency certificates, licenses etc.)
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shall be submitted to Safety Officer prior to induction date. All visitors shall also be inducted
prior to site entry. The induction should cover the basic rules and particular risks to site. All
visitors must be escorted at all times during site visit.

Itis company's policy to provide all employees every possible internal training and information
available to enable them to carry out their work in the safest possible way and in a risk-free
environment without disturbing the speed, plan, and schedule of the works. Safety awareness
shall be promulgated by means of notices placed in strategic locations around the site and
through regular safety meetings.

Ref: IMS PCC-P3-HS-TI-01 “HS Training & Induction”
Verification of Skill Training and Competencies

PCC shall ensure that only trained and qualified operatives will be allowed to carry out and
complete the following works on site:

Mobile Plant operations (e.g., Man lift, Crane).

Scaffolding works — erection, alteration, dismantling, inspection (e.g., Scaffolder,
Scaffolding Inspector.

Lifting operation (e.g., Crane operator, riggers / sighal man).

Hot Work operation (e.g., welders).

Provision of first aid treatment (e.g., First Aider).

Site security (e.g., Security Personnel).

Inspection of firefighting equipment (e.g., Fire Marshal, Fire Warden).

Valid training / competency certificates must be handed over to Project Team prior to
commencement of above-mentioned works at site. No works shall start without the valid
competency certificates in place.
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7.2.4 HS Training Matrix
Below matrix shall serve as guidance for HS trainings throughout project duration:

To be approved by
SRNO Topics/Courses Req'd. site Site | Supervisors| Safety Duration [Schedule

. Labours
Managers | Engineers | / Foreman | Team

Leading Health & Safety at Site P 1-2hrs. Once upon joining

HS Induction P 1hr Once uponjoining/On
job assignment

Permitto Work System Training P P P As & whenrequired

Daily Tool Box Talk by Line Supervisor P P P Daily
Weekly Safety Talks either by Site HS P P P Weekly
Personnel or Area In-charges
TASK SPECIFIC INTERNAL TRAINING COURSE
Environmental Issues

PPE on Site

DrivingRulesand Driver's Training

Risk Assessment / Method Statement

As & whenrequired
-Do-
-Do-
-Do-
-Do-
-Do-
-Do-
-Do-

Accident/Incident Reporting
Hot Work and Handling of Gas Cylinders
Smoking/Drugs & Alcohol

W |U|(UW|TOW|TO|TO|TO|T©
W |U|(OW|TOW|TO|O|TO|T©O
W |U|(OW|TOW|TO|O|TO|T©O

Emergency and Evacuation Drills &
Exercises

Scaffolding and Ladders
Fire Fighting
Hazardous Material Handling/ MSDS

Excavation work

-Do-
-Do-
-Do-
-Do-
-Do-
-Do-
-Do-
-Do-
-Do-
-Do-
-Do-
-Do-
-Do-
-Do-
-Do-
-Do-

Heat Stress/Exhaustion

Lifting (Manual / Mechanical)
Mechanical lifting

Working at Heights / Fall Protection
Electrical Equipment / Power Tools

Wastes and Spills

Housekeeping

Control of Pollution

Control of Hazardous Materials

|9 |(W|W|U|UY|TOW|OW|U|U|TOW|TO|TO|TO

Safety in work at night
LOTO

Safety in spray painting
EXTERNAL TRAINING
First Aid

Fire Warden

W| Y| V|OW|TUW| V|V |O|TU|OU|O|(TOW|O|O|O|TO
W| Y| V|OW|TW| V||V |TU|OU|O|(TOW|O|O|O|TO

Scaffolder / Scaffold Inspector

CraneQperator/Rigger

Confined Space




A
Q%D OCCUPATIONAL HEALTH & SAFETY MANUAL

POULLAIDES CONSTRUCTION CO. W.L.L

ISO 45001:2018

7.25

Training Records

All records pertaining to the safety training need / given shall be prepared and maintained by
the HS Manager and/or Safety Officer. A copy of all training records is to be given to the
Personnel / Administration Department.

Tool Box Talks

Toolbox talks shall be given daily each morning prior to commencing any activity. They shall
be conducted by a Safety Officer who is knowledgeable of the subject.

A weekly schedule shall be agreed with the Safety Manager on the relevant subjects related
to the work in progress.

Worker’s participation shall be encouraged and they shall be asked to participate in some of
the talks. Attendance sheets shall be maintained of all attendees and the sheets retained for
record.

Specialised Training
PCC recognises all those trades where specialist training is required and ensure that all those

personnel who require training are properly trained and where necessary certificated i.e.,
confined space, working at height, supervisory training.

7.2.8 Prestart Meetings

During the works being undertaken any person notices any activity being done that may have
the potential to be a risk or could cause damage, the work is to be immediately stopped and
the Supervisor advised of the risk.

The Supervisor shall bring the team together for as review of the risk, identify the actions
required to resolve the risk.

Awareness
Persons carrying out work under the control of PCC are made aware of —

> The HS Policy.

> Significant HS risks actual or potential associated with their work.

> Their contribution to the effectiveness of the HS MS including benefits of enhanced HS
performance.

» The implications of not confirming with the HS MS requirements including not fulfilling of
compliance obligations of PCC.

This is achieved through HS Inductions, awareness campaigns, display of posters, through
notice boards, etc in English, Arabic or any other languages.
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7.3.1

Notices, Signages and Safety Alerts

The following safety signages, as a minimum, shall be placed in prominent positions around
the site. All notices and signages on site must be in English and regional language of majority
of workforce.

Mandatory PPE

Authorized Personnel Only
Visitors: Report to Security Office
Fire Escape Sighage

No Smoking

Other signs and posters shall be strategically displayed around the site as determined
by the Site Management and depending on the activity and hazard present in the area. All
signs and posters shall be maintained in a suitable condition for the duration of the project.
HS Notice Boards will be set up and maintained at appropriate, prominent locations at site
(e.g. site entrance, rest areas, site offices).

Safety Alerts shall also be posted in site HS Notice board to raise awareness on highlighted
incidents or unsafe practices from the job site by outlining the required action to be taken
to prevent the incident from reoccurring or to prevent unsafe practices.

Ref: IMS PCC-P3-HS-SSBIB-24 “HS Signs, Signals, Barricades & Information Board”

Communication Participation and Consultation

General

» PCC has established and maintains a procedure for consultation, communication and
participation which explains internal and external communications regarding pertinent
OHS information to and from employee's and interested parties.

The media for communication and consultation include HS management review meetings,
HS bulletin boards, notification / alerts, displays, HS performance recognition, HS
promotion programs, visitors’ induction.

The participation of workers in hazard identification, risk assessments, determination of
controls, incident investigation and development & review of HS Policies and objectives
are documented in the procedure for consultation, communication & participation.

> Records pertaining to communications are maintained.

Internal Communication

Internal communication relevant to HS including changes in HS MS among various levels and
functions in the organisation is carried out through e-mail system, meetings, bulletin boards,
memorandum, Safety Observation Reports, pre-start meeting or toolbox talks with an aim to
contribute to continual improvement in HS MS.
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7.4.2.1 Communication and Cooperation between Members of the team
Project Communication Structure

Below flow chart shows how the communication and passing of HS information between the
project team will be carried out.

(Consultant)

E

Y

PCC
(Main -Contractor)

A J L 4

PCC-Subcontractors Suppliers Manufacturers

External Communication

External communication with relevant information pertaining to HS is carried out between the
PCC and external interested parties such as public, regulatory authorities, clients, etc.

Information relating to the health and safety hazards of PCC shall not be communicated to
external interested parties unless required by law or unless approved by the HS Department
after consultation with the top management.

Exchange of HS Information between Contractors, Client and Consultant

All Subcontractors will be required to submit to PCC Project Team all relevant health & safety
information i.e., Method Statements, Risk Assessments, HS plan, third party certifications, etc.
for initial review prior to submission to consultant for approval. Once approved, Project Team
will communicate this health & safety information to all concerned parties in the project. This
will be done through trainings, meetings, toolbox talks, notice boards, etc. PCC will expect all
subcontractors to cooperate with the contents of this construction health and safety plan.

PCC Project Team will have the following information available on site for all concerned
parties:
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Approved Project HS Plan.

HS Policy.

Health & Safety Procedures Manual.
Emergency Team Contact Numbers.
Health & Safety Alerts.

Project Safety Statistics

Documented Information

The documented HS MS is categorized into 3 different levels.

HS MS Manual (PCC-HS-OHSM-00) which incorporates HS Policy, objectives and targets,
organization and provides an overview of the HS MS of PCC in conformance to ISO
45001:2018 and addresses compliance to legislative requirements.

HS Procedures (IMS PCC-P3-HS) which describe in detail the specific management
activities necessary to achieve the goals and objectives in line with company policy.

All relevant forms and checklists to record the data in prescribed format as evidence of
compliance and the documents of external origin.

Ref: PCC-P1-01:2015 Rev 3.2 “IMS Control of documents & Records”
Control of Documents
The procedure “Documentation and control of documents (PCC-P1-01)" explains in detail —

The approval process for adequacy prior to issue.
Review/update and re-approval process as and when necessary.
Changes in the document and the revision status are identifiable.
Issuing and making available of latest version of the documents at point of use.
Ensuring that the documents are legible and identifiable.
Documents of external origin required for necessary planning and operation of HS MS are
identified and their distribution is controlled.
> To prevent the unintended use of obsolete documents by identifying them as “Obsolete”.

Ref: PCC-P1-01:2015 “IMS Control of documents & Records”

Control of Documented Information

All documents/data, which demonstrate either the conformance of system to specified
requirements of the standard, the control of process affecting the HS or effectiveness of HS
MS, shall be deemed as documented information (HS Records).

The system ensures that sufficient records, either in the form of hard copy or in electronic
media, are maintained to demonstrate achievement and the effectiveness of HS MS. The data
in the HS Records is used to verify implementation, fulfilment of compliance obligations and
effectiveness of the HS MS.
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All HS records are legible, identifiable, and preserved at respective locations with the
concerned personnel so that they are easily retrievable. Records shall be preserved for a
minimum of eleven years, except where otherwise specified or mandated by contractual or
statutory obligations. No record shall be destroyed or subject to any action that may
compromise its integrity or availability before the stipulated eleven-year period. Destruction
after five years may only be authorized by the Managing Director upon a duly submitted
request from the Document Controller.

Whenever it is specified in a contract or upon request of a customer, records will be made
available. If required, copies of such records will be made without disturbing the original
record.
Information regarding identification, storage, retrieval, maintaining authority, reviewing
authority, and retention period of records are described in the procedure “PCC-P1-01:2015 -
“IMS Control of Documents & Records”.
Ref: PCC-P1-01:2015 “IMS Control of documents & Records”

8.0 Operation

8.1 Operational Planning & Control

PCC identify operations and activities that are associated with identified risks where control
measures need to be applied. Those operations and activities are planned in order to ensure
that they are carried out under specified controlled conditions. Consideration shall be given
while determining the operations and activities include-

Maintenance.

Purchased goods, equipment and services.
Changes in equipment or process.
Changes from normal operations.
Activities of contractors and other visitors.

Procedures are developed for those operations and activities identified to stipulate operating
criteria and establish controls in line with the HS policy and objectives. HS department initiates
the process of identification of such operations and activities and to define, develop/ review
required procedures to establish controls with the help of functional heads.

When considering controls for adverse Health and Safety impacts, PCC follows the following

hierarchy:

o Elimination (Ex: steel structure assembled and fitted at ground level before erection to
eliminate height hazard);

o Substitution (Ex: Replacing a hazardous solvent with a less hazardous one);

o Engineering controls (Ex: Provision of guarding & fencing on rotating parts);

o Administrative controls (Ex: Display of sign boards, imposing penalty etc.).




POULLAIDES CONSTRUCTION CO. W.L.L
<]T[D OCCUPATIONAL HEALTH & SAFETY MANUAL
Vv ISO 45001:2018

While establishing HS management system, Project sites shall use a life cycle perspective,
evaluating the type and extent of control or influence to be applied during life cycle stages.
PCC consider its life cycle stages such as Product (raw material supply, transportation,
manufacturing), Construction (Distribution, transportation, construction, installation), Use
(use of product, maintenance, repair, replacement, refurbishment, building operational use,
End of life (Deconstruction, demolition, transportation, reuse, recycling or disposal as waste).

Ref: PCC-P2-03:2015 “IMS Procurement”
Eliminating Hazards and Reducing OHS risks

PCC has established a process & determine controls for achieving reduction in OHS risks using
following hierarchy:

o Hazard Elimination: avoiding risks, adapting work to workers, (integrate health safety and
ergonomics when planning new work places; create physical separation of traffic between
pedestrians and vehicles.

Substitution: replacing the dangerous by non-dangerous or less dangerous (replacing
solvent-based paint with water-based paint).

Engineering Controls: Implement collective protective measures (isolation; machine
guarding; ventilation; noise reduction etc.).

Administrative Controls: Giving appropriate instructions to workers (lock out processes;
induction; forklift driving licenses, etc.).

Personal Protective Equipment (PPE): Provide PPE and instructions for PPE utilization
/maintenance, i.e. safety shoes, safety glasses, hearing protection, chemical & liquid
resistant gloves; electrical protection gloves, etc.).

Management of Change

PCC maintains comprehensive oversight over changes affecting non-routine work. This
includes reviewing, authorizing, documenting, and implementing changes to:

o Workplace layouts and surroundings.

o Working conditions and equipment.

o Legal and other relevant requirements.

o Knowledge and information about hazards and occupational health and safety risks.

The purpose of the MOC program is to assure:

> The benefits of the change are clear and reasonable (technical basis for change).
> All potential HS impacts have been identified and evaluated.
» Associated or related change needs are addressed (changes to procedures resulting from
change).
Training needs have been reviewed.
All affected personnel are made aware of the change.
Proper authorisation for the change has been obtained.
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Ref: ISO Quality Form PCC-RTC “Request To Change”
Procurement

HS controls are established relevant to the purchase of goods and materials. PCC established
controls, within existing procurement process, to ensure that the procurement of goods (for
example products, hazardous materials or substances, raw materials, equipment) and services
conform to HS management system requirements.

Prior to procuring goods & services, PCC shall identify procurement controls that:

Identify and evaluate potential HS risks associated with products, materials, equipment,
service.

Requirements for products, materials, equipment, services to conform to HS objectives.
Need for information, participation and communications.

Before using verify equipment, installations and materials are adequate before being
released for use by workers.

Items are delivered to specification and tested to ensure they function as intended.
Usage requirements, precautions or other protective measures are communicated and
made available.

PCC has established controls and communication requirements with regard to
contractor's worker activities, the host company’s worker activities, and anyone who may
be affected by the activity in the workplace. (Ref. PCC-P2-03:2015 “IMS Procurement”).
PCC shall ensure that outsourced processes affecting HS management system are
controlled.

8.1.4 Subcontractor Management

8.1.4.1 Selection of Subcontractors
PCC ensures that when selecting subcontractors, due regard as to their competency in health
and safety will be taken into account. All subcontractors appointed by PCC for the project

should submit the Pre-Qualification and Registration Assessment and that the subcontractors
are in PCC Approved Subcontractor Database.

Competency checks contained in our Pre-qualification and Registration Form include the
following information, as minimum:

Health & Safety Policy, Manual and Accreditation Certificates.

Insurance Details.

Management Structure.

Declaration / Confirmation that they will comply with PCC HS Policies and Requirements.
List of major projects carried out.

List of resources (i.e. personnel, plant, equipment and machinery).

Details of HS Performance including Accident Statistics.
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8.1.4.2 Control of Subcontractors at Site

HS Manager and / or Safety Officer shall ensure that all subcontractors are regularly monitored
for their health & safety performance at site. As such, Safety Team shall:

Explain the relevant sections of the HS Plan to them so that they understand and
can act in accordance with it.

Agree that the risk assessments and method statements are suitable before starting
work and continue to be so as work progresses.

Exchange information on the risks apparent with the project and in particular, risks
associated with any special work the subcontractor will be undertaking.

Discuss general Safety & Health risks, the reporting of accidents, near misses and
procedures for dealing with emergencies.

Ensure all necessary trainings and HS information are provided to all site operatives.
Conduct HS audits and inspections to verify their compliance with site HS Policies and
procedures.

The following requirements are expected from the Subcontractors. These shall be
monitored by Site Manager and Safety Officer.

Subcontractors shall nominate a competent person that shall act as HS Representative
for the duration of their work on site. He shall attend site HS meetings, where required.
Subcontractors shall submit to PCC copies of their method statements and risk
assessments minimum 7 days in advance prior to start of planned activities on site. No
works shall be carried out without approved MSRA.
Subcontractors will be required to submit copies of valid third-party certificates of all
lifting appliances and equipment, legal documents of vehicles & plant and licenses of
drivers / operators of machineries and heavy equipment to PCC Safety Department prior
to use / operation at site.
Subcontractors are required to share information regarding risks and to cooperate
in a safety program for the site.
Subcontractors must communicate all job-specific method statements / risk
assessments, safe operating procedures, emergency procedures and first aid
arrangements to their employees prior to commencement of work.
Subcontractors must promptly provide PCC with any information that is likely to affect
the health and safety of any person working on the project or any information, which
might justify a review of the HS Plan.
Subcontractors must ensure that all persons under their direct control on site who
carry out the following duties are in possession of current training / valid certification
cards in accordance with the statutory regulations:

Scaffolding / Mobile Tower

Crane lifting operation

Welding and cutting

Fire watch / warden / Security

Electrical
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Ref: IMS PCC-P3-HS-S5C-03 “Sub-Contractor Selection & Control”

Emergency Preparedness and Response

PCC has established and maintained procedures to identify potential emergency situations
and the response plan to such emergency situations with an aim to respond to potential
emergency situations identified. While planning for emergencies, consideration is given to
take in to account the needs of relevant interested parties, e.g. emergency services and
neighbour.

The emergency Response Plan shall be tested periodically and reviewed and revised if
required after such emergency situations or after periodic tests (Drills).

Ref: IMS PCC-P3-HS-EE-11 “Emergency Evacuation”
Contingency Arrangements

Emergency Response Procedures

Planning for Emergencies

PCC shall ensure that all operatives, visitors, staff and other concerned parties are made aware
of the site emergency evacuation procedure. Project Team shall cooperate with the
Emergency Control Officers for each substation and obey the directions of Civil Defence and
any concerned authorities in the event of an emergency. PCC shall likewise establish an
Emergency Response Team to deal with any site emergencies. Expected emergency situations
for this project include but not limited to:

Fire

Medical emergencies

Electrical Emergencies

Natural Emergencies (e.g., Earthquake)

The site access and egress are to be identified at the Emergency Evacuation Layout, which will
be considered as a live document and shall be reviewed and updated as necessary. Location
of existing assembly points and emergency response for each site are identified in (Evacuation
Layout).

Operatives shall be instructed on how to act when the alarm sounds or announcement for
evacuation is heard. For example:

Switch-off/disconnect any equipment currently in use (except those which constitute a
means of escape).

Ensure that all personnel in the vicinity are aware of the alarm and/or evacuation.

Move calmly to the designated assembly point.

Remain in the assembly point until such time a head count is completed.
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Mock evacuation drill shall be conducted at the beginning of the project (end of month after
mobilization) in accordance with ‘Client H&S Employer Requirements. At least one (1)
evacuation drill shall be carried out per site. Drills shall be coordinated by Project Manager to
‘Client’.

Access to all work areas shall be kept free from obstruction at all times.
Proper directional signages shall be provided to identify the location of exit routes.

All site personnel including visitors shall be made aware of the evacuation procedures and
assembly point location during safety inductions.

No one is allowed to take fire extinguishers, relocate or use unless there is an emergency and
the personnel is trained to do so.

Emergency Contact Numbers

The following emergency contact numbers will be conspicuously displayed at strategic
locations around the site.

This shall include the Construction Manager (Emergency Manager), Engineer, Safety Officer,
First Aider, Supervisor / Foreman's mobile numbers including Emergency Service Providers
(i.e., Police / Civil Defence, Fire Department, Ambulance).

SITE EMERGENCY RESPONSE TEAM

TBA 4973 xrmnnnx
%k Kk %k

TBA @ o

TBA

TBA

TBA

TBA

TBA

EMERGENCY CONTACT NUMBERS

National Emergency call center Police/ Fire department 999
Ambulance 998
Fire accidents 997
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Key Responsibilities in Case of Emergency:

Project Manager

Shall act as the Emergency Manager.

Direct the staff of the emergency control centre.

Control and instruct the emergency team on the required actions to be taken.

Issue, when appropriate, the evacuation order to all personnel on the site.

Issue the all clear of the emergency after confirming with emergency control centre.
Liaise closely with Client / Consultant and local authorities during emergency.
Ensure firefighting and evacuation training for project personnel.

Project Engineer

e Proceed to the area of incident or to the nearest point, assess the situation and report to
the Emergency Manager.
e Assist the Project Manager / Emergency Manager.

Supervisor / Foreman

e Help to extinguish the fire, only if trained to do so.
e Assist in evacuation and follow the safe escape procedure to the assembly point.
e Conduct headcount of personnel at the assembly point. Report missing personnel.

Safety Officer

Immediately proceed to area of incident. Assess the situation and report to EM.
Go for rescue of trapped persons (if any), taking help of others.

Arrange firefighting equipment, first aid kit and other emergency equipment.
Advice, guide and help the fire marshals to extinguish the fire (in case of fire).

NEAREST HOSPITALS TO SITE
Site Location ‘Hospital Name Contact Number
“Hospital Near to Site” (Name) (Number)

Aali King Hamad American Mission +973 1717 7711
Hospital ?

Busaiteen King Hamag[&e\ A spital +973 17444700 / 17444444

Riffa BDF Hospit +973 1776 6666

Salmaniya Salmaniya hospital +973 1728 8888

e Advice personnel to follow the safe escape procedure to the nearest assembly point.
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First Aider

Manage the incident and ensure the continuing safety of themselves, bystanders and the
casualty.

Provide immediate, first aid treatment before the arrival of further medical help.

Assess victims and find out the nature and cause of their injuries.

Arrange for further medical help or other emergency services to attend.

Coordinate with Medical Emergency Services upon arrival to the site.

General Evacuation Procedure

Upon activation of fire alarm, occupants should:

Leave the site office immediately using the nearest emergency exit. Do not use elevators.
(If available).

Close all doors as you exit.

If you encounter smoke, find an alternate exit or place cloth over mouth and nose to make
breathing easier. Crawl along the floor, close to walls to help provide direction to the exit.
If you are trapped in a room, place cloth material (dampened if possible) around or under
door to prevent smoke from entering. Use masking or other tape (if available) to mark a
large “X" on a window which will serve to notify fire authorities of your presence.

Before opening any door, place hand one inch from door (DO NOT ACTUALLY TOUCH
DOOR) near top to check for heat. If the door feels hot to touch, fire or smoke is on the
other side and the door should not be opened.

If forced to advance through flames, move quickly, cover head/hair; keep head down and
eyes closed as much as possible.

Once you have safely evacuated, move away from building and proceed to the building
designated assembly points and report to your supervisor.

Do not re-enter the building until advised it is safe to do so by your emergency coordinator
or Security or by government rescue officials.

In Case of Fire

The person discovering a fire MUST raise the sounding the megaphone siren / air horn /
whistle or shouting” FIRE-FIRE-FIRE" to alert those who are in close proximity of the fire. This
must be the FIRST action no matter how small the fire may appear to be. Initial attempts are
to be made to put out the fire with available extinguishers and as necessary, the use of the
firewater main. On being informed, safety officer / fire marshal will call to client security and
if required to civil defence on Tel: 999 stating;

e Location and extent of fire.
e (Caller's name & company name.
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Arrangements will then be made to meet the responding local fire service at the Site entrance
as appropriate. The Construction Manager will then assess the situation and determine if any
other measures such as area evacuation and/or informing outside authorities. In the event
where the building is to be evacuated, all personnel shall be immediately informed and
advised to follow the security / Emergency Response Team (ERT) instruction.

All personnel shall proceed to the pre-assigned Assembly Point. Once at the assembly point,
Safety Officers and respective Supervisors shall carry out a head count. Site operatives and
visitors will be advised to wait until their names are called and they have been noted as being
present, otherwise, they will be reported to the Emergency Manager and Emergency Services
as missing person.

Medical Emergencies

On being informed, First Aider will proceed to the incident, appraise the situation and in the
event of need, will request assistance from the nearest hospital or call 999 giving details of
the emergency:

Location of incident.

Type of accident, including symptoms and extent of injury(s).
Name(s) of injured person(s).

Caller's name and telephone number.

Arrangements will then be made to meet the responding Paramedic crew and ambulance at
the Site entrance as appropriate. First Aider shall remain with the victim. Do not move them
unless they are in immediate danger or further injury.

Electrical Emergencies
In the event of an electric shock isolate Supply is the priority.

Ensure the isolation is done properly. Switch the power off, either at the source or at the
main power switch.

If it is not possible to turn the power off, use an insulated object such as a broom with a
dry wooden handle, dry wooden pole or board, rolled up paper, etc. to push the victim
away from the electrical source. Do not touch the victim with naked hands.

Remember to insulate yourself first from the ground by standing on something dry (e.g.
rubber mat, paper, plywood, etc.) before attempting to push the victim away from the
source. Never choose anything, even slightly damp to help rescue the victim.

Isolate the victim from the work area, if possible.

Do not panic or rush.

Do not put yourself at risk

Get help. Call the Ambulance (998) or the nearest hospital.

Inform the Emergency Manager / First Aider / Safety Officer at the earliest.

If possible, isolate or cordon off the area to keep onlookers away from the electrical
equipment.
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8.4.4 Natural Emergencies (e.g., Earthquake)

In the event of an earthquake, site operatives must be trained on the below guidelines to
minimize, if not eliminate, harm / injury.

If indoors, drop, cover, and hold. Protect yourself from falling objects other materials
/structures that might slide or topple. Stay away from windows. If possible, get under a
table or desk. Hold on and be prepared to move with it. If no shelter is available, seek
cover against an interior wall and protect your head and neck with your arms.

If outside, move away from structures, power poles, or other possible hazards. Stay in an
open area.

During the shaking, do not run for exits or attempt to leave the building, since heavy
objects or debris may be falling in your path. Do not use the elevators.

When the shaking stops, first aiders /safety officer to check for injuries to personnel in the
area. Do not attempt to move seriously injured persons unless they are in immediate
danger. Inform the Ambulance (998) or the nearest hospital for immediate medical
attention.

Emergency Response Team to check the area for safety hazards such as building damage,
fires, spills of flammable or combustible liquids, or leaks of flammable gases. If the area
or building appears to be unsafe, begin evacuation procedures.

Site operatives to exit the building and proceed to the assembly point to report on injuries,
damage, and potentially hazardous conditions.

Once they have exited the building, they shall be advised not to re-enter the building until
authorized to do so by Site Manager / Concerned Authority (e.g., Civil Defence).

Training & Evacuation Drills

PCC HS Manager and/or Safety Officer will ensure that emergency evacuation procedures
including procedures to contact emergency response team numbers and notification of
concerned authorities have been trained to all project personnel.

The mock evacuation drill is to be coordinated by Emergency Team Leader to Client and
supervised by Emergency Manager at site.

Drills shall be conducted at least once every six months of the project.

During the execution of drills, emphasis shall be placed upon orderly evacuation under
proper discipline rather than upon speed. The Emergency Response Team members
including Fire Wardens are expected to perform their assigned duties as if an actual
emergency situation happened.

The evacuation drill records are to be issued to all concerned parties and maintained on
site.

Fire prevention and control plan:

Taking into account the requirements of Bahrain Civil Defence.

Responsibilities in Fire Prevention Program
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PCC Construction Manager, or a competent person appointed by him shall be responsible for
the fire prevention program on site and shall ensure that it is carried out to completion. His
responsibilities include the following:
Ensure that proper training in the use of fire protection equipment i.e., portable fire
extinguishers has been provided.
Ensure adequate numbers and types of fire protection equipment are available and
properly maintained.
Supervise and ensure that hot work operations are controlled by Permit to Work System.
Implement weekly Fire Watch Inspection and ensure records are maintained.
Ensure that Subcontractors' adequate numbers of individuals are trained in proper use of
portable fire extinguishers.

Site Security

Project Team shall ensure that site security personnel have been trained in / aware of the
following:

Notification procedure, which includes calling project client Security, Site Emergency

Response Team and Civil Defence.

Knowledge in use and locations of fire protection equipment i.e. fire extinguishers.

Fire hazards in the site.

Regular inspection of site hoarding.

Exit routes and assembly point locations.

Smoking
NO SMOKING policy is strictly implemented at site.
Smoking shall be prohibited at or in the vicinity of hazardous operations or combustible /
flammable materials.
Designated smoking area will be provided and shall be demarcated.
No smoking signs shall be conspicuously posted at all locations of site except for areas
permitted for smoking.

Waste Disposal

e Accumulations of combustible waste materials and debris shall be strictly monitored.

e Regular disposal of these wastes (at the end of each work shift) will be carried out.

e Materials susceptible to spontaneous ignition, such as oily rags, will be stored in a
hazardous waste container.

Construction of Temporary Offices and Stores

Temporary office and storage areas shall be constructed using only non-combustible, fire-
resistant and approved materials of equivalent fire-retardant characteristics.

Woods and plastic sheeting to be used will be of fire-retardant type as well.

Adequate numbers of portable fire extinguishers will be provided in office and storage
areas. Portable fire extinguishers suitable for the fire hazard involved shall be provided at
convenient, conspicuously accessible locations.
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8.6.6 Hot Work

Hot work operations involve in the project will be welding, cutting, grinding, etc. When not
controlled, sparks and other ignition sources brought about by the activity could lead to fire
or explosion resulting to fatalities, serious injuries and damage to property. As such, the
following control measures will be implemented:

All hot work operations shall be controlled by Permit to Work (PTW) System.

client representative/site safety shall inspect the hot work site prior to issuing the permit.

He shall ensure the following:

o Hot work area is clear of combustible materials. Where materials cannot be cleared /
removed, fire protection sheet is in place to cover the same.
Weld screens and fire blankets are provided for hot work activities as means of
protection to the area and operatives as well.

o Openings are protected.

o Fire extinguishers are available, fully charged and operable.

Fire watch personnel are assigned, equipped and trained. The sole duty of firewatcher is
to watch for occurrence of fire during and after hot work operations. They shall be
responsible for extinguishing spot fires and communicating an alarm.

The fire watch shall be maintained a minimum of 30 minutes after the conclusion of the
work to look out for leftover sparks, slag or smouldering combustibles.

Storage Areas

The following fire prevention measures shall be strictly implemented & monitored for storage

areas:
Storage areas shall be kept free of weeds, debris, and other combustible material not
necessary to the storage. Regular cleaning shall be maintained in the area.
Open flames and smoking shall be prohibited in storage areas.
No smoking signs shall be appropriately posted in these areas.
Combustible materials shall be stacked with due regard to the stability of stacks and in no
case higher than 3 meters.
No combustible materials shall be stored outdoors especially under direct exposure to
sunlight.
Storage shall not obstruct, or adversely affect, means of exit. Materials shall not be stored
within one meter of a fire door opening.
All materials shall be stored, handled and piled with due regard to their fire characteristics.
Incompatible materials, which may create a fire hazard, shall be stored separately in a fire-
resistant storage area. Oxygen and fuel gas cylinders will be stored separately by at least
6 meters (20 ft.) or by a wall at least 1.5m high with a minimum half hour fire resistance.
Materials shall be stored to minimize the spread of fire internally and to permit
convenient access for firefighting.
Clearance shall be maintained around lights and heating surfaces to prevent ignition of
combustible materials.
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Flammable materials and chemicals should be separately stored in flammable storage
area.

Only approved containers shall be used for storage and handling of flammable and
combustible liquids.

At least one portable fire extinguisher (10KG ABC type or 20-B type) shall be located no
less than 10 feet (3m) and no more than 50 feet (15m) from the flammable liquid's storage
area.

Flammable / combustible liquids shall be kept in approved safety containers.

Wood, cardboard, packing materials, forms and similar combustible debris shall not be
accumulated within the site. Such debris, rubbish and waste material will be disposed of
on a daily basis.

Ref: IMS PCC-P3-HS-CSA-08 “Chemical Storage Arrangements”

Electrical Devices

All electrical wiring, repairs of electrical equipment and inspection of all electrical devices
on site shall only be performed by competent and licensed electrician.

No damaged cable and joints shall be used and made in any electrical cables. Damaged
equipment and cords shall be immediately removed from service.

All temporary Distribution Boards shall be equipped with ELCB or RCCB.

Temporary lighting used on site, such as led lamp, shall not be positioned near
combustible materials and should be securely fixed so that possibility of coming into
contact with such materials is prevented. This lighting operates at temperatures capable
of igniting ordinary combustibles.

Temporary lightings shall be equipped with heavy-duty electrical cords with connections
and insulation maintained in safe condition. These shall not also be suspended by their
electrical cords.

Fire Extinguishers

Adequate numbers of fire extinguishers (DCP, CO2, H20 and Foam) shall be strategically
located in visible locations, in normal path of travel and shall be readily accessible.

Fire extinguisher locations shall be identified by appropriate size, highly visible signage.
All portable extinguishers will be housed in special fireboxes, painted in red.

In case of usage of any fire extinguisher, it shall be refilled and returned immediately to
its designated place.

Safety Officer shall be responsible for monthly inspection of fire extinguishers to ensure their
existence in their locations and that their safety seals are not broken and ensure there are no
damages or defects. Inspection tag shall be fixed on each extinguisher including date of
recharging and maintenance with the name and signature of the individual who made the
inspection and maintenance.
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Performance Evaluation

Monitoring, Measurement, Analysis and Evaluation

General

Key HS performance indicators are identified and data pertaining to those parameters are
collected, analysed and reported to assist management in their overall business decisions.
These performance measures shall include both leading (proactive and preventive) and
lagging (reactive and corrective) indicators.

Key leading indicators currently being tracked include:
Achievement of HS objectives against defined for the year.
HS training hours against plan.
Number of monthly HS inspections performed against plan.

Number of HS Meetings held against plan.

Key lagging indicators currently being tracked (for both employees and supervised
contractors) include:

> Total Recordable Case Frequency Rate (per million man-hours).
> Lost Time Injury Frequency Rate (per million man-hours).
» Number of environmental incidents (Spill of harmful substances) in terms of loss of

primary containment.

Ref: PCC-P1-02:2015 “IMS Internal Audit” procedure

Arrangements for Monitoring HS Performance

HS Inspection

Safety Officer shall perform workplace and equipment inspection as per inspection program
to ensure a safe working environment, as follows:

Power Tools Inspection

Safety Officer and Site electricians shall carry out power tool inspection at a stated
frequency and report shall be forwarded to Project Manager. Any abnormality observed
during the inspection warranting correction shall be recorded and appropriate actions will
be provided (i.e., repair, replacement, etc.).

Scaffold Inspection

Safety Officer, who is also a qualified Scaffold Inspector, shall conduct scaffold inspection
at a stated frequency and shall accomplish the Weekly Scaffolding Checklist. If the scaffold
is found to be compliant with project requirements and relevant codes, standards and




POULLAIDES CONSTRUCTION CO. W.L.L
<]T[D OCCUPATIONAL HEALTH & SAFETY MANUAL
ISO 45001:2018

regulations, the Scaffold Inspector shall affix a “Scaff Tag" on the access ladder; if found
otherwise, scaffold shall be tagged as unsafe for use.

Fire Extinguisher Inspection

Monthly fire extinguisher inspection shall be carried out by Safety Officer and Fire
Extinguisher Inspection Checklist shall be accomplished. Any abnormalities found during
inspection shall be reported to Construction Manager for necessary action (i.e.,
replacement, send for service, etc.).

First Aid Kit Inspection

The Safety Officer, who is also a trained First Aider, shall carry out monthly inspection of
First Aid Kits and First Aid Items Register shall be accomplished to ensure contents are
compliant with legal requirements and still valid for use.

Body Harness Inspection

Weekly inspection of body harnesses shall be carried out by Safety Officer. Body Harness
Inspection Checklist shall be accomplished for the same. Any damage and serious defects
to the body harness shall be immediately disposed of.

Temporary DB Inspection

Competent Electricians shall be appointed by Construction Manager to carry out
inspections of all electrical equipment on site. Site Electrician should have submitted valid
competency certificate prior to carrying out electrical works at site.

Daily Inspections
Safety Officer shall visit the site daily for the purpose of formal inspection, shall be used.
If any violation, it will be reported.

Site Safety Officer will complete the report on site on the day of the inspection and given
to the responsible site Manager whom it should be addressed.

The Safety Officer shall prepare the report, which includes all unsafe systems of work,
breaches of PCC minimum controls or health, and safety legislation observed during an
inspection, but does not have to be limited to negative observations and may also be used
to comment on good practice observed.

Joint Inspection
PCC Site Team will carry out joint health and safety workplace inspections together with
Client's HS Representative and Subcontractor Representatives.

Observations arising from inspections will be closed out by PCC in timescales appropriate
to the category of observation.

Senior Manager Inspections
Visits by Directors and Senior Managers will generally not be pre-arranged so there will
be occasions when other arrangements may have to be made but this should be avoided
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wherever possible. Whoever accompanies the Safety Officer shall be of sufficient seniority
to effect immediate remedial actions if deemed necessary.

If unsafe systems of work, breaches of PCC minimum controls or health and safety
legislation are observed during an inspection, and in the opinion of the Safety Officer that
there is a serious imminent risk of personal injury, the Safety Officer may suspend the
operation or process involved until the defects are rectified.

9.1.1.2 HS Monthly Report

Safety Officer shall be responsible for preparation of Monthly HS Report and submitted to
‘Client’ every end of the month. The Health & Safety Report shall include, but not be limited
to, the following:

Health & Safety Incident Statistics (No. of Lost Time, First Aid, Near-miss Cases);

Man-hours worked

Training Details

Training Hours

Safety Meetings

HS Observations

Result of HS Audit

Evaluation of Compliance

The performance metrics shall be used to track HS performance toward objectives, and as
benchmarks in the continual improvement of the HS Management System and achievement
of management programs.

Compliance to legal and other requirements shall be transformed in to annual compliance
calendar and shall be periodically evaluated and reported to top management/ HSMRC.

Internal Audits

Internal HS Management System audits (the so-called self-assessment) are conducted at
planned intervals to determine adequacy, level of compliance to planned arrangements and
effectiveness of HS MS. Internal system audits may be performed on grouped system
elements, single system elements, grouped by projects/sites under a division, individual
projects/contracts or a combination thereof.

Trained and qualified internal auditors who are independent of the area to be audited shall
perform HS MS audits. Audits shall follow a standard format and protocol. An Internal Audit
Schedule shall be prepared and circulated by HS MR to all concerned one (1) week prior to
audit date. Company HS Procedures and approved HS plan can be directly used as reference
for audit items.

Any non-conformances and observations noted shall be recorded and discussed during close
out meeting. Appropriate correction and preventive actions will be proposed and agreed.
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Internal HS Audits are carried out, depending upon the nature and importance of system
elements, with an aim to determine —

Compliance with the HS Policy and HS MS;

Compliance with the statutory requirements;

Compliance with the contract requirements; and

Visual observation of physical condition to identify deviations from stated requirements.

Planning for audits, audit criteria, frequency, method, reporting results, follow up actions to
eliminate detected nonconformities and the resources to perform is described in the
document “PCC-P1-02:2015 - Internal audits & PCC-P1-03:2015 — Control of Non-
Conformity”.

Ref: PCC-P1-02:2015 “IMS Internal Audit” procedure
Ref: PCC-P1-03:2015 “IMS Control of Non-Conformity” procedure

HS Committee Meeting

The management has established a committee that will identify and address safety concerns
and recommend measures for improvement, addressing both existing problems and non-
compliances present on the site. This committee, henceforth to be known as the "Safety
Committee," shall meet once in a month to discuss its findings and propose solutions.

e PCC HS Committee Meeting Attendees/Members (Monthly)

The Site Safety Committee will comprise one representative from each department and
subcontractor company, chaired by the Project Manager. The Safety Officer will act as
secretary. The employer's representative is welcome to attend as an observer.

PCC Project / Construction Manager (Chairman)

PCC HS Officer (Secretary)

PCC Project Engineer (Member)

PCC Site Engineer (Member)

PCC Planning Engineer (If available at site) (Member)
PCC MEP Engineer (Member)

PCC Admin Officer (If available at site) (Member)

PCC Purchase Department (If available at site) (Member)
PCC Accounts Department (If available at site) (Member)
PCC Foreman (Member)

Subcontractor Managers/Engineer (Member)
Subcontractor Foreman (Member)

Worker Representative (Member)

O OO O O O O O O O O O O
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To ensure ongoing evaluation and improvement of the PCC OSH Policy objectives, site
management will establish a monthly safety committee. The committee's primary
responsibilities will include:

Suggesting measures for improving site safety.

Overseeing safe and efficient construction work, ensuring compliance with safety
regulations and addressing any breaches through corrective actions.

Individual member of the safety committee to conduct random safety inspections
preferably at any time.

Coordinating and controlling hazardous working conditions of the Subcontractors.
Resolve safety issues submitted by any Subcontractor.

Increase subcontractors’ safety knowledge and awareness.

Enforcing Safety Training Programs.

Participating in and organizing Safety Promotional Activities.

Promoting and maintaining a clean and tidy construction site by adhering to the highest
standards for housekeeping and construction waste disposal.

Reviewing daily observations from the previous month, identifying and collecting
information about any deficiencies, and planning and providing resources to remove them
as effectively as possible.

Duties and Responsibilities

Chairman

Summon and preside over meetings of the Site Safety Committee to fulfill its designated
aims. Issue directives to subordinates outlining their responsibilities for implementing
safety and health measures at the site.

Secretary

o Organize regular Committee meetings and prepare minutes within 2 working days.

o Prepare and distribute the meeting agenda at least one day before each meeting.

o Compile/coordinate safety reports.

o Present the Committee with the status of inspection reports and incident
investigations.

Members
Provide the Chairman with ongoing support in safety and health matters through
continuous oversight of safety, fire, and health aspects of the construction project.

e Agenda

The HS Meeting agenda should broadly cover the following:

O

@)
@)
@)

Review of previous meeting minutes

Outstanding actions

HS Statistical Data

Safety Review

a) Chairman’s Review: Site Safety Performance & Condition
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b) Site Safety inspection

c) Incident and Accident Investigation/Dangerous Occurrence/Near Miss Report.
Training Conducted

Subcontractors Safety Report (Previous Month).

Report from Employer’s Representative (If attending, to be specified - Will they provide
an update or present a report?).

Security Issues (If any)

Updates in HS Legal Requirements

Any other business

Management Review

HS Management Review Committee (HS MRC) performs a critical role in ensuring the
effectiveness of HS management systems by assessing their adequacy, suitability, level of
implementation, and to identifying opportunities for continual improvement. The structure of
HS MRC consists of —

X3

8

Managing Director

Projects Director

Construction Director

Project Manager

Construction Manager

OHS representative

Any others invited/ representing the above positions.

X3

S

X3

8

X3

8

X3

8

X3

8

X3

S

The Management Review Committee meetings are held at least every six months, convened
by the Management Representative under the chairmanship of the MD or his designate.

The review shall consider prospect for improvement based on the review input:

The status of actions from previous management reviews.
Results of internal audits and evaluations of compliance with applicable compliance
obligations.
The results of participation and consultation.
Relevant communication(s) from external interested parties including complaints.
HS Performance of the company.
The extent to which objectives have been met.
Status of incident investigations, corrective actions and preventive actions.
Changing circumstances, including developments in legal and other requirements,
significant hazards, risks and opportunities related to HS.
» Recommendations for continual improvement.

The output of the Management Review includes decisions and actions consistent with
commitment to continual improvement and related possible changes to -

» HS performance
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» HS policy & Objectives
> Resources
» Other elements of HS MS

The results of the review are documented, maintained by the Management Representative
and made available for communication and consultation.

Ref: PCC-P1-02:2015 “IMS Audits, performance review and improvement”

Improvement
General

PCC shall consider the results from analysis and evaluation of HS performance, evaluation of
compliance internal audits and management review when taking action to improve.

10.1 Incident, Nonconformity and Corrective Action

Incident Investigation

The procedure (Ref: IMS PCC-P3-HS-ANIR-26 “Accident/Incident and Near Miss Investigation
& Reporting”) explains how incidents/ accidents are reported and investigated to prevent
reoccurrence. This procedure explains how to:

Establish the methods of reporting incidents and accidents and in timely manner.

Decide methods of Investigation to determine the root causes/ underlying deficiencies
and other factors that might be causing or contributing to the occurrence of the incident.
Take measures to avoid repetition of events by identifying corrective and preventive
actions

Defining responsibilities and target dates for corrective and preventive actions.

Set up a common method for statistical analysis of events to identify opportunities for
continual improvement.

Share incident lessons learnt across work force and, where needed, across various
divisions/ project sites.

Establishing the criteria of reports compilation and record keeping.

Non-conformances are identified through —

Internal HS inspections by HS personnel.

Reported by an employee or visitor or contractor through HS observation report.
Scheduled and random inspections by Management staff.

Inspections carried out by regulatory authorities.

Internal, client and third-party audits.

Incident investigation reports.
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Non-conformance, once identified, shall be investigated to identify the root cause of the
problem. This shall form the basis for implementing the corrective and preventive action,
which is necessary to eliminate nonconformity and to prevent its recurrence.

All non-conformities are logged into database in the form of “HS observations and
recommendations for improvement register”, action to be taken and responsibility assigned
to personnel and tracked to close out.

Any action taken either for corrective or preventive purpose shall be effective to the
magnitude of problem and the associated HS risks encountered. Verification and evaluation
shall be performed in order to ensure the effectiveness of corrective actions that have been
taken.

Both corrective and preventive actions taken that result in change in the HS system shall be
updated accordingly. The corrective and preventive actions taken shall be reported to the

management during the HS Management Review Committee (HS MRC) meeting.

Records pertaining to the non-conformance, action taken to correct/ prevent recurrence shall
be maintained.

Ref: PCC-P1-03:2015 “IMS Control of Non-Conformity”

Reporting and Investigation of Site Incidents

Safety Procedures “Emergency Procedures” details the actions to be undertaken in an
emergency.

Incidents / Dangerous Occurrences

Any Incidences that occur within the site area that involve damage to plant, structure or
person(s) are to be immediately reported via the emergency number 999 and await further
instructions on how to proceed.

PCC Head Office shall also be informed within one hour of any incident via 17826660 (HR /
Admin Department).

The following Incident Reporting guidelines shall be followed.

All major incidents including; fatalities, recordable or lost time injuries, dangerous
occurrences and occupational diseases shall immediately be reported verbally or via SMS
to ‘Client’ Health & Safety Manager within 60 mins of the occurrence of incident.

All incidents, including medical treatment cases, restricted works cases, near misses and
property damage must be reported to ‘Client’ HS Dept. within 48 hours of the incident
occurring.

Written “initial’ reports of incidents are to be sent to ‘Client’ within 24 hours.
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A complete investigation report detailing root cause analysis, corrective and preventative
action and a supporting action plan will be submitted to the ‘Client’ within 14 days.
‘Client’ reserves the right to carry out an independent investigation into any major
incident.

‘Client’ Health and Safety Manager or consultant has the absolute authority to visit site
on notification of an incident to ensure the correct protocols, procedures are being
followed and offer guidance.

PCC shall submit a monthly HS report to the ‘Client’ HS department providing an overview
of HS performance from the previous month. This report will include an overview of all
incident and injury statistics; results of audits; no. of safety inspections carried out that
month and details of any fines/enforcement action issued by the local authority.

In case of major accidents which attract media attention, PCC shall not take part in any
press reporting.

Occurrence of Incident

An individual who either observed or exposed to an incident shall notify their immediate
Supervisor or Manager as soon as possible after the even has occurred. (Note: Visitors and
Subcontractors shall be told who to contact if an incident occurs during the induction process.
Moreover, Site Emergency Contact Numbers will be posted at all conspicuous locations at
site).

The person involved / concerned employee shall (if possible) take whatever steps are
necessary to control the hazard to prevent further injuries and seek any first aid assistance
that they need. The following emergency numbers shall be called for assistance:

a)
b)
c)
d)

Site Emergency Response Team
Ambulance (999) if required
Police (999) if required

Fire Brigade (999) if required

As soon as the Site Emergency Response Team has received the information/call, led by Safety
Officer, they shall immediately proceed to the location of incident.

Safety Officer shall assess the situation and determine what type of incident.

Check out if anyone is injured. If minor injury, first aider shall provide first aid.

For fatalities / serious injuries, appropriate emergency services shall be notified.

Incident / Accident Investigations

The immediate Supervisor and/or Safety Officer shall lead the investigations of minor
incidents that occurred within his area of control and ensure that all required reports are
completed and submitted as necessary. In case of serious injuries / fatalities, ‘Client’ HS
Manager shall head the investigation.
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The investigation should commence as soon as reasonably practicable after the incident
occurs or at least within 24 hours of receiving the notice of incident.

The focus of the investigation is to obtain an accurate picture of what occurred by:

a) Examining the scene of incident and recording (as relevant) any physical evidence related
to the event such as, but not limited to:
e The location of the person at the time of incident.
e Any problem associated with the use of any equipment or substances.
e Workplace conditions such as lighting, floor surface, warning signs, weather
conditions, etc.

Interviewing persons involved and witnesses
Reviewing background information including, but not limited to:
e Documented procedures for the work being carried out and if there were any
deviations from such.
Maintenance and testing reports, if equipment involved.
Training and competency.
Any similar events that have occurred previously.

The findings of the investigation must be recorded on the Incident Report and Full
Investigation Report forms and circulated to all concerned parties.

The PCC Construction/Project Manager shall review all reports and ensure that all
recommendations and corrective actions have been carried out.

Safety Officer / First Aider will keep an up-to-date register of the incident reports.

It is the responsibility of Safety Officer to analyse the data and prepare the weekly and
Monthly Safety Reports for submission to the PCC Construction/Project Manager.

Notification to Higher Management, Client & Senior Managers.
PCC HS Officer or PCC Construction/Project Manager are responsible for notifying all major
incidents to the, PCC Projects Director notifying to Client as soon as possible but not later than

24 hours of incident occurrence.

PCC shall issue the completed Incident Report to Client and Consultant within 24 hours of the
incident occurrence.

Records

Records will be maintained in Head Office of all training and attendances, all incident reports,
all statistics and all quarterly reports.
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10.3

Continual Improvement

PCC shall continually improve the suitability, adequacy and effectiveness of the HS MS to
enhance HS Performance. PCC shall determine the rate/extent and timescale of actions that
support continual improvement. HS performance can be enhanced by applying the HS MS as
a whole or improving one or more of its elements.

Ref: PCC-P1-02:2015 “IMS Internal Audit”

Incentive Scheme Procedure

PCC recognize that our biggest assets are our people and believe recognition for outstanding
performance is important. PCC employees are rewarded for their commitment to and
compliance with HS through our Incentive Scheme Procedure. Performance Awards are
presented to PCC staff, site operatives and subcontractors who demonstrate exceptional
dedication to maintaining the highest possible HS standards.

Objectives
To motivate and generate an attitude of safety consciousness in the work force.
To accomplish and maintain a safe working environment.
To minimize safety violations.

Reward for safe work.

Enforcement and Monitoring

To properly enforce the incentive scheme, the following will be closely monitored:

Observations in Health & Safety site inspection.

Work culture of individual and group.

Behavioural attitude of individual.

Proper maintenance and use of PPE.

Work related accidents and first aids.

Area cleanliness (Housekeeping).

Prompt reporting of Near Miss/Potential Incidents.

Delivery and implementation of toolbox talk.

Awareness and implementation of safety related procedures by individual and group.
Suggestions on safety matters raised by individuals.

Prompt and timely actions during emergency response drills.

Implementation of control measures that have been included in the method statement.
Feedback from foremen about the site operatives under them.

Feedback from PM/Safety Team/Site Engineers about the work force working under
them.

Safety violations for non-compliance of safety procedure.
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Incentives & Award Distribution

Employees selected to receive the Safety Performance Award will be rewarded with monetary
prize or gift and a certificate of good HS performance during the meeting or HS celebrations
(i.e. LTI- Free Man-Hour Celebration). This shall be arranged by HS Team, presided by Project
Manager and in coordination with ‘Client’.

Programme of safety promotion will be developed covering the following:
a) An Accident Statistics Board will be displayed in the site office and the site locations.
b) Regular use of safety posters and notices on varying themes.

Production and distribution of site safety bulletins.

Safety awareness meetings.

Monthly safety award with both a certificate and a small award.

Ref: IMS PCC-P3-HS-ISM-13 “Incentive Scheme & Motivation”

Disciplinary Enforcement Procedure

Project Team shall ensure that disciplinary measures are implemented in the event of safety
and/or security violations.

“Every worker shall comply with the instructions and orders respecting industrial and personal
safety precautions, use the necessary Protective devices and treat any such devices in his
possession with due care. It shall be unlawful for a worker to commit any act leading to non-
compliance with such instructions, to the misuse of the equipment provided for protecting
the health and safety of the workers or to the damage or destruction of such equipment.

An employer may, include in the disciplinary code penalties to be imposed on workers
contravening the provisions of the preceding paragraph".

As a general rule, serious misconduct and/or serious breach of site safety & security rules /
procedures that resulted or could have resulted to fatalities, serious incidents, property
damage, project delay or other circumstances that could jeopardize other employees, general
public's health & safety and the company's reputation are tantamount to IMMEDIATE
DISMISSAL of operatives at site.

The table below describes the possible infractions and the corresponding disciplinary actions.
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INFRACTIONS

DISCIPLINARY ACTIONS / PENALTIES

1%t Infraction

2" Infraction

3" Infraction

Unauthorized possession or theft
ofEMPLOYER, CONTRACTOR,
SUBCONTRACTOR or any
employee'sproperty

Employee will be terminated
and not be eligible for rehire
for the length of the project,
and may be subject to legal
prosecution.

Willful damage, sabotage,
vandalism or defacing Client,
CONTRACTOR or Subcontractor’s
property

Termination from project
andmay be subject to legal
prosecution.

Possession, use or selling of
narcotics, non-prescribed drugs &
alcohol on site

Immediate dismissal and
police referral.

Possession / bringing of firearms,
lethal weapons, ammunition or
explosives on site.

Immediate dismissal and
police referral.

Smoking / urinating on areas of
thesite not intended for the same.

Immediate dismissal

Willful violation of jobsite safety
rulesthat could endanger
themselves or

Others.

Immediate dismissal

Fighting with or assaulting an
employee on jobsite.

Immediate dismissal

Entry in area outside the defined
working and logistics area during
working hours.

Written warning and/or
deduction of 2 day pay.

Dismissal
from site

Willful misuse of employee site,
security badges or other forms of
identification.

Written warning depending
on circumstances and degree
of severity and/or deduction
of 5 day pay.

Dismissal
from site

Sleeping on the jobsite.

Written Warning

Deduction of
1 day pay or
BD 5 fine

Dismissal
from site

Refusal to accept work
assignment, unless for reasons of
safety.

Written warning; 1 day pay
deduction or BD 10 fine.

Dismissal
from site

Not wearing required PPE

Written warning; 1 day pay
deduction or BD 10 fine.

Dismissal
from site

Leaving the jobsite without
proper authorization

Written warning

Deduction of
1 day pay or
BD 5 fine

Dismissal
from site

Abusive language, verbal
PCC or intimidation of an
employee.

Written warning; 2 days’ pay
deduction or BD 100 fine.

Dismissal
from site

Unauthorized use of company or
client tools, equipment or
vehicles.

Written warning; 2 days’ pay
deduction or BD 10 fine.

Dismissal
from site
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Written
Engaging in horse play Verbal warning warning; 2 Dismissal
days’ pay from site
deduction or
BD 10 fine
Cooking or heating of food, except | A written warning and 2 days’ pay
where designated. confiscation of cooking deduction or | Dismissal
equipment. BD 10 fine from site

Subcontractors' fine amounts will be deducted by PCC from the final bill.
In case of PCC site operatives' violations, fine amounts will be deducted from their salary.
Site HS Rules

The following site HS rules shall be observed and adhered to throughout the duration of the
project:

All personnel are required to wear minimum PPE (safety shoes, hard hat and high visibility
jackets) upon entering the site. Additional PPE will be worn depending on the relevant
work being undertaken taking into account the associated risks.

No one is allowed to enter the site without registering.

HS Induction is a must prior to start of work in the site.

All minor, major and near-miss incidents should be reported to site Safety Officer and
Construction Manager by activity / area in-charge.

Unlawful removal of any materials from the project is a dismissible offense.

Alcoholic beverages, recreational drugs and people under the influence of these
substances are not permitted on site. Those suspected of bringing onto site or being under
the influence of drugs or alcohol will be immediately removed from site and re-admission
denied.

Food and drinks must only be consumed in the designated eating area.

Smoking is prohibited on the site and only allowed in designated area.

Horseplay and fighting are strictly prohibited on site.

Site operatives found tampering with anything provided in the interest of health and
safety e.g., scaffolding, guardrails, fire extinguishers, etc. will be banned from the site.
Barricaded with red and white chain/polyconic areas are considered danger zones and
should be respected as such.

Do not obstruct fire exit routes and access to fire equipment.

Only third party-certified operators holding valid licenses are permitted to operate plant
vehicles and specialist equipment.

Defective plant and equipment must not be used at any time. All equipment must be
checked for fitness before use.

Only site designated Electricians are authorized to make any connection /disconnection
at site.

No site operatives shall be allowed roaming outside the site during working hours.
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Below are the Site Golden Rules:

No Site Safety Induction No work
No Risk Assessment No work
No Task Training (Toolbox Talks) No work
No Required PPE No work
No Proper Tools No work
No CPR / No Work permit No work
No Supervisor / Team Leader No work

AN NI N NI NI N

Safety Organisation

Project Health & Safety File

The Site will have a “Safety File”, forming the Project Health & Safety Plan. Health and Safety
Filing system shall be developed and maintained on site by Safety Officer during the course of
the project.

The Safety File will contain the following documentation:

File No. File Title Location Custodian

01 Project HS Plan HS Office Safety Officer

02 HS MS Manual and Operational HS Office Safety Officer
Procedures
03 HS Checklists HS Office Safety Officer

04 Permit to Work HS Office Safety Officer

05 Accident / Incident Reports HS Office Safety Officer

06 Plant and Equipment documents HS Office Safety Officer

07 Daily Site Visit / Inspection Report HS Office Safety Officer

08 Fire Extinguisher / Fire Watch HS Office Safety Officer
Building Inspection
09 Weekly / Monthly HS Reports HS Office Safety Officer

10 Safety Violation Reports HS Office Safety Officer

11 Safety Induction Records HS Office Safety Officer

12 Toolbox Talk Records HS Office Safety Officer

13 First Aid Records HS Office Safety Officer

14 HS Trainings HS Office Safety Officer
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HS Minutes of Meeting HS Office Safety Officer

HS Audit Reports HS Office Safety Officer

Emergency Drill Records HS Office Safety Officer

Method Statement and Risk HS Office Safety Officer
Assessment
Material Safety Data Sheets (MSDS) HS Office Safety Officer

HS Legal and Other Requirements HS Office Safety Officer

Method statement & Risk HS Office Safety Officer
Assessment
Inspection Records HS Office Safety Officer

Permit to work HS Office Safety Officer

Electrical Tools Inspection HS Office Safety Officer

Site Establishment

Site will maintain the following:

Health & Safety Policy Statement
Various Safety Posters
Safety Rules
Emergency Procedure Notices
First Aid Box
Fire point with adequate fire extinguishers & Fire Plan
Standard Electrical DB’s and Spider Boards
Adequate Eating, Rest & Ablutions Facilities
Adequate Water Coolers
. Adequate PPE in Stores for issue as required
. Keep access clear of Plant/Material/Rubbish
. Daily man power status to be maintained on Daily report
. HS issue employee’s identification ID card
. Site security-maintained visitor entry/exit log sheet

LN WNPRE

Site Procedures
Planning

PCC will produce a contract programme for the scope of works. Additionally, a written process
to carry out the works will be produced.

On review of the construction process PCC will evaluate the risks involved with the
construction and produce a risk assessment for their scope of works.




POULLAIDES CONSTRUCTION CO. W.L.L
<]T[D OCCUPATIONAL HEALTH & SAFETY MANUAL
Vv ISO 45001:2018

A risk assessment for each activity will be produced to ensure risks are mitigated.

PCC subcontractors shall also be part of the following actions and their participation shall be
required as if they are employed by PCC.

HS Reports

PCC shall ensure that minutes of internal safety meetings including their subcontractors, HS
inspections, reports, training records, incident reports, NCW’s and their closure etc., are
maintained on site and issued to the ‘Client/Consultant’ as required.

PPE
For entry into site, it is mandatory that PPE is used and the minimum shall be as follows:

a) Hard hat —shall meet approved international standards.
b) Safety glasses - to BS EN 166 or shall meet approved international standards,
clear for inside of buildings, dark for external areas.
High visibility jacket or vest with reflective tapes / stripes.
Long trousers and long sleeve shirt.
Steel toe capped safety shoe with ankle support 150 mm sole to top - shall meet approved
international standards and be fit for use.

Further PPE will be issued for other activities (see below) but will not be limited only to these
items. Each activity with its defined risk will determine the required PPE.

Steel toe capped safety boots - concrete work.

Dust mask - type to suit the specific risk.

Full body harness with shock absorbing lanyard - risk of falling.

Ear protection — in areas where noise is above 85db.

Face mask — additional to safety glasses where the following activities are being carried
out.

Mixing / using liquid or corrosive material.

Chipping or chiselling.

Cutting or grinding using an electrical grinder.

Cartridge operated tools.

@)
@)
O
O

Signage

PCC shall place appropriate signage both written and pictorial in their offices and in locations
at site, related to safety information, mandatory requirements, regulations and safety advice.

Welfare
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PCC shall install eating facilities with tables and chairs in sufficient numbers to suit the number
of persons working on site. Depending on the size of the labour force it may become essential
to stagger the food breaks.

a) Facilities shall be cleaned regularly to a good standard of housekeeping.
b) Facilities shall be air conditioned.

Adequate drinking water shall be made available.

Fire alarm system shall be installed.

Adequate firefighting equipment shall be made available.

Escape route and muster points shall be clearly identified.

Adequate water for cleaning utensils shall be made available.

PCC shall install toilet facilities which shall have holding tanks above ground for waste water /
sewage. Facility shall have adequate wash hand basins, WC toilets.

a) Facilities shall be cleaned regularly to a good standard of housekeeping.

b) Facility to be checked and maintained on a regular basis.

c) Sanitary water and waste storage tank(s) shall be regularly clean by an approved collection
tank contractor.

d) Facilities shall be installed in agreed locations as near to the work area as possible.

Traffic Management
PCC will develop traffic control plans for the various site locations in line with the Clients
requirements and shall include traffic directions, speed limits, parking restrictions, priority

right of way, assembly areas and pedestrian walkways.

The above plan shall be submitted for approval prior to its use.

All pedestrians and drivers shall attend an internal induction on the procedures and
restrictions that are shown in the traffic management plan.

a) All Pedestrians shall only use areas that are clearly defined for pedestrian use. They shall
follow the barricading protocol.
Pedestrians shall be made aware of the location of bus pick up areas and their ingress and
egress from these areas.
Vehicles that are allowed into the working areas are governed by the same regulations
that apply on the roads of Bahrain. The only exception is that speed limits are lower in the
operational areas and these speed limits MUST be followed.

Drivers with a full Bahraini Driving License applicable to the type of vehicle they are driving
will be allowed within the site area.

The speed limits to be strictly adhered. Additionally, enhanced vigilance is necessary when
potential wildlife presence is a factor.
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It is forbidden to drink and drive.
Radios / Telephones

a) The use of mobile phones by employees engaged in their work process is prohibited.
b) The use of photographic equipment is also prohibited unless approved.

Working at Height

Working at height can be any location i.e., below ground level or above ground where the
non-installation of safety measures would allow a person to fall. In the type of construction
work a risk analysis will identify the areas of risk i.e., scaffolding, roofing work, painting, MEP
works etc.

Operations in Confined Space

This section provides procedures for ensuring safe work on sites for all personnel who enter
inside the confined spaces.

It describes the requirements for safe entry, work, and exit of personnel assigned to work in
confined spaces. These requirements apply to all staff and includes Identify spaces i.e.,
equipment, tanks, vessels, silos, storage bins, hoppers, vaults, pits manholes which have the
following physical characteristics:

Large enough and so configured that, personnel can bodily enter and perform assigned
work i.e., includes spaces where the head and trunk can enter even if the whole body
could not fit.

Limited or restricted means for entry or exit i.e., man-way door, hatch or cover.

Not designed for continuous personnel occupancy i.e., a hazardous situation is typically
present in the space.

Ref: IMS PCC-P3-HS-CSE-25 “Confined Space Entry”

Lifting Operations

Lifting operation shall have a lifting plan which shall consider the operational area,
barricading, ground area that the crane will sit on and is there sufficient area for the counter
weights, weather conditions / wind speed, illumination, if necessary, other works going on in

the said area.

Crane operating site must have the following documentation available for review:

a) The last third-party inspection.

b) Exception reports, if any.

¢) Manufacturer’s operating manual.
d) Manufacturer’s lift charts.
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e)

Training / competence certificate.

Ref: IMS PCC-P3-HS-LO-06 “Lifting Operations”

Rigging

a)

Riggers must be properly trained and qualified to rig material or equipment lifted by a
crane.

Rigger’s training documentation will be made available.

Hooks will be equipped with safety latches.

All rigging equipment and spreader bars shall have a manufacturer’s tag or otherwise
professionally engineered noting its safe working load.

Rigging equipment and spreader bars not tagged or marked will be immediately removed
from the project.

All rigging will be inspected daily before each shift by the qualified rigger and documented
in writing.

Inspection reports will be made available for inspection.

All rigging equipment for this requirement will refer to all chains and slings to include nylon
straps, continues chokers and wire rope chokers. To include all rigging hardware such as hooks
and shackles or any hardware used in the rigging of material for lifting and hoisting purposes.
All rigging equipment must be inspected and approved by a third party prior to use. A pre-use
inspection and the post use inspections will be documented.

All Chain slings such as single chains or chain 2, 3 and 4 ways or in any configuration shall have
the following Inspected:

a)
b)
c)

Missing or illegible identification.

Indications of heat damage including weld splatter or arc strikes.

Excessive pitting or corrosion.

Bent, twisted, distorted, stretched, elongated, cracked, or broken load bearing
components

Excessive nicks or gouges.

Evidence of unauthorized (Other than the manufacturer) welding or modification.
Swivels unable to freely rotate.

Other conditions, including visible damage that causes doubt as to continue use.

All chain slings shall be returned to the vendor/manufacturer At least annually and have a
complete inspection by a qualified person to ensure that the integrity of that chain or chain
sling configuration is suitable for use.

Site Materials

Material Transportation and Deliveries

Below mentioned guidelines shall be followed.
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Material transportation and deliveries to the site shall conform to site security.

All driver must wear mandatory PPE.

Site security should not allow any driver to enter the site without PPE.

Site deliveries where appropriate should operate “just in time" arrangement whenever
practical so as to minimize queuing and accumulation of bulk materials within the project
site.

All deliveries for material will be deposited at designated locations as per approved site
logistics plan.

All transportation vehicles shall be licensed and road worthy.

Site speed limit will be established (15 km/h) or less.

All operators of vehicles shall have the corresponding license for such equipment.

Material Storage

Below mentioned guidelines shall be adhered to:

All materials will be stacked in designated storage without disturbing the building access
/ egress.

All materials shall be stored or stacked in a safe and orderly manner so as not to obstruct
any passageway or place of work.

Material piles shall be stored or stacked in such a manner as to ensure stability.

Material or equipment shall not be stored upon any floor or platform in such quantity as
to exceed its safe carrying capacity.

Material or equipment shall not be stored or placed so close to any edge of a excavation,
floor or platform as to endanger persons below.

When any material is stored in working area, it shall be located so as to prevent the least
possible hazard to, and interference with personnel.

Any small materials have to be stored / transported in appropriate boxes / bags.

Unused materials shall be segregated in storage.

Materials shall not be stored on scaffolds or runways in excess of supplies needed for
immediate operations.

If used of hazardous materials will be stored separately and store will be constructed with
the fire rated materials (Cement Board). Adequate ventilation will be provided in the
store.

Ref: IMS PCC-P3-HS-CSA-08 “Chemical Storage Arrangements”
Ref: IMS PCC-P3-HS-CGC-19 “Compressed Gas Cyliners”

Control of Substances Hazardous to Health

Project Team shall ensure that health & safety information about materials used at site is
supplied and passed to the workforce. Materials that are deemed hazardous are as noted but
are not limited to, petroleum products, gases, insulation material, epoxy chemical products,
inflammable products.
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These materials shall be stored in approved storage areas and the
design/protection/ventilation/fire protection shall not be brought on site until an approved
storage area has been installed and certified fit for use.

Subcontractors will be required to submit Material Safety Data Sheet (MSDS) data for all
chemicals / hazardous substances brought into the site-to-Site Safety Officer. The same shall
be communicated to the workforce. Supervisor/Safety Officer will conduct a pre-task toolbox
talk to communicate the hazards/risk associated with the use of materials / chemicals.

Site management, in cooperation with subcontractors and procurement officer, will be
responsible for ensuring that a suitable assessment and MSDS are submitted.

“In and Out" Log Book shall be available for maintenance records of all hazardous chemicals
being used. Inventory list of all MSDS Assessments will be retained by Safety Officer /
Storekeeper to keep track of all chemicals / hazardous materials being used at site and to be
used as reference for risk assessments.

Separate store will be prepared for storage of all hazardous chemicals at site. Adequate
number of fire extinguishers shall be available at the storage area for materials. Emergency
eyewash lotion shall also be provided in a conspicuous location accompanied by a highly
visible signage. All chemicals will be stored.

Below mentioned guidelines will be followed when handling hazardous materials.

Follow the instructions on the label and in the corresponding Material Safety Data Sheet
(MSDS) for each chemical product used in your workplace. Ensure data sheets are
available for each product to define its volatility and how to deal with spillage or splashing
onto a person.

Use proper PPE such as neoprene gloves, rubber boots, shoe covers, disposal aprons, and
protective eyewear, when using chemicals labelled Flammable, Corrosive, Caustic or
Poisonous.

Do not perform “hot work,” such as welding, metal grinding or other spark-producing
operations, within 50 feet of containers labelled “Flammable" or “Combustible." (If
required).

Do not use protective clothing or equipment that has split seams, pinholes, cuts, tears, or
other visible signs of damage.

Do not use chemicals from unlabelled containers and unmarked cylinders.

Do not use flammable liquids such as gasoline, acetone or paint thinner for cleaning floors.

Traffic Management

All vehicle operations including parking, deliveries, loading / unloading, pedestrian and
workers' movement, etc. shall be carried out in strict accordance with approved construction
methodologies/logistics plans.
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15.1

Construction Vehicle Movements

Below traffic control requirements will be implemented on site:

e All vehicles entering the sites must be in roadworthy condition (no defective lights,
excessively worn or defective tires, fluid leaks, cracked or broken mirrors/windows,
damaged body panels/doors, defective seatbelts.

All vehicle operators must have a valid driver's license, be third party-certified (valid
certification) for the equipment they are using, wear required PPE and receive a driver's
induction to the site prior to being allowed onto the site.

Drivers to obey at all times all safety and traffic signages.

Site access road speed limits to be 20 kmph and site roads to be 15 kmph or less.

All access and site roadways including walkways to be adequately lit, appropriately signed
and properly maintained.

Access road edges to be properly demarcated and identified.

No vehicle stopping on roadways and no walking along the roadways.

Drivers should be aware of pedestrians and site operatives at all times.

Rotating beacon lights are required to be working at all times when vehicles enter the
active portion of the site.

Flagmen (internally trained) to be used to manage pedestrian crossings and heavy vehicle
movement on site.

All heavy vehicles that are reversing will have a dedicated and trained banksman directing
the reversing vehicles' operator.

All vehicles and item of plant will have an audible reversing alarm fitted and working at all
times. All plant will be fitted with a convex mirror to aid with reversing and identifying
workers and materials close to the vehicle.

All vehicles to be inspected by PCC safety officer and ensure that all heavy vehicles gaining
access to site are inspected and road worthy prior to entering the site.

Adequate barriers around the work to be provided to define exit ways and limits of the
construction area and contain the dust and debris within the construction area. PCC shall
maintain, temporary walkways, traffic controls and the like, as required, to give adequate
warning and protection for pedestrian and vehicular traffic.

Traffic Signages

The following signages, as a minimum, will be put in place:

No reversing without banks man
Caution: Moving Traffic

Slow Down

Men at Work

Direction Signs

Flag Man

Stop Sign
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Arrangements for Plant, Equipment & Tools

Only trained and qualified operatives shall be allowed to operate plant, equipment and tools.
Valid training / competency certificates must be submitted to Project Team prior to
commencement and use on site. Safety Team shall ensure that adequate trainings for the safe
use of these tools and equipment are provided to concerned site operatives.

All operation certifications including preventive maintenance records for plant, equipment
and tools must be evidenced prior to start of activities.

All plants, equipment and hand tools shall be checked before use. If any faults or problems
are identified these shall be attended immediately. Defective plant, tools & equipment will be
immediately removed from site. Plant, tools and equipment to be used at site will include, the
following, as a minimum:

Electric Grinder

Welding machine

Saw / Cutting Machines

Cartridge operated tools

Drill Machines

Other Electrical Equipment (cords, plugs, switches, extensions, D/boxes, etc.).

All tools, plant and equipment will be checked weekly by Safety Officer and ensure inspection
tag is provided after inspection. Storekeeper will only issue inspected equipment & tools to
site operatives.

Below Monthly Color-Coding System for inspected tools and equipment will be implemented.

PCC COLOR CODING SYSTEM

January

February

March

April

May

June

July

August

September

October Yellow

November Yellow

December Yellow
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16.1 General Safety Guidelines for Using Tools & equipment

Hand Tools
Use tied-off containers to keep tools from falling off scaffolds and other elevated work
platforms.
Tag worn, damaged or defective tools “Out of Service" and do not use them.
Do not use a tool if its handle has splinters, burrs, cracks, splits or if the head of the tool
is loose.
Do not use impact tools such as hammers, chisels, punches or steel stakes that have
mushroomed heads.
When handing a tool to another person, direct sharp points and cutting edges away from
yourself and the other person.
When using knives, shears or other cutting tools, cut in a direction away from your body.
Do not carry sharp or pointed hand tools such as screwdrivers, scribes, aviation snips,
scrapers, chisels or files in your pocket unless the tool or your pocket is sheathed.
Do not perform “make-shift" repairs to tools.
Do not carry tools in your hand when you are climbing.
Carry tools in tool belts or hoist the tools to the work area using a hand line.
Do not throw tools from one location to another, from one employee to another, from
scaffolds or other elevated platforms.

Electrical Tools

Do not use power equipment or tools on which you have not been trained.

Keep power cords away from the path of drills, saws, vacuum cleaners, floor polishers,
mowers, knives, grinders, irons and presses.

Do not use cords that have splices, exposed wires, or cracked or frayed ends.

Do not carry plugged-in equipment or tools with your finger on the switch.

Do not carry equipment or tools by the cord.

Disconnect the tool from the outlet by pulling on the plug, not the cord.

Turn the power switch of the tool to “Off" before plugging or unplugging it.

Do not leave tools that are “On" unattended.

Do not handle or operate electrical tools when your hands are wet or when you are
standing on wet floors.

Do not operate spark-inducing tools such as grinders, drills or saws near containers
labelled “Flammable" nor in an explosive atmosphere such as a paint spray booth.

Turn the power switch of electrical tools to “Off" and then unplug from the outlet before
attempting repairs or service work. Tag the tool “Out of Service."

Do not remove the ground prong from electrical cords.

Do not plug multiple electrical cords into a single outlet.

Do not run extension cords through doorways, through holes in ceilings, walls or floors.
Do not drive over, drag, step on or place objects on a cord.

Do not stand in water or on wet surfaces when operating power hand tools, or portable
electrical appliances.
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e Do not use a power hand tool to cut wet or water-soaked building materials or to repair
pipe leaks.
e Do not use a power hand tool while wearing wet cotton gloves or wet leather gloves.

Grinders

Never fit substandard discs / wheels on angle grinders.

Do not use grinding wheels that have chips, cracks or grooves.

Do not use the grinding wheel if it wobbles. Tag it “Out of Service.”

Do not try to stop or slow down the speed of grinder wheel with your hand once you
switched off the grinder, even if you are wearing gloves.

Do not use grinder if it is not firmly anchored to the workbench.

Prior to installing a new grinding wheel, inspect the wheel for cracks or other visible
damage. Tap the wheel gently with a plastic screwdriver handle to detect cracks that are
not visible. If the wheel has a dead sound rather than a ringing sound, do not use the
wheel.

Do not install a grinding wheel whose labelled rpm speed is lower than the rated speed of
the grinder.

Do not grind on the side of an abrasive wheel labelled “Type 1."

Do not clamp a portable grinder in a vice to use it as a bench grinder.

Powder Actuated Tools

Wear impact-resistant safety goggles or face shields when operating any powder-actuated
tools.

When using powder-actuated tools, do not drive fasteners into structural steel without
first looking to see if the steel is backed by a steel plate or barricade, and to see if all
personnel are away from the direct line of fire.

Do not attempt to fasten through a pre-drilled hole unless the powder-actuated tool has
a hole locator.

Keep your head and body behind the powder-actuated tool when firing it.

Do not fasten steel beams at a distance closer than %-inch from the edge of the steel.
Before using powder-actuated tools do not alter, bypass, or remove the shield or guard at
the muzzle end of the powder-actuated tool.

Do not load a powder-actuated tool until you are ready to fire it.

Power Saw

Wear safety goggles, a dust mask and hearing protection when operating a power saw.
Do not wear loose clothing or jewellery.

Clean any residue from the blade or cutting head before making a new cut with the power
saw.

Do not use a power saw that has crack, broken or loose guards, or other visible damage.
Remove all nails from the stock before using the power saw to cut the stock.
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Do not make measurements to the stock while the power saw is running. Make the
measurements before turning the power switch to the “On" position.

Keep your hands away from the exposed blade.

Never let your hand, finger or thumb cross the cutting line.

When using the power saw, do not hold the work piece against your body when making
the cut.

Operate the saw at full cutting speed.

Do not alter the anti-kickback device or blade guard.

Do not perform cutting operations with the power saw while standing on a wet or slippery
floor.

When using the power saw, do not reach across the cutting operation.

Cut away from your body and below your shoulder level when using a power saw.

Use the pusher stick to guide materials through the power saw when cutting short stock.
Turn the power switch of the saw to the “Off" position and allow the blade to stop before
attempting to pull out an incomplete cut.

Do not feed the material faster than the power saw can cut it.

Heavy Equipment Safety

Competence certificate/ driving license are must to operate the heavy equipment.
Equipment should be in good working condition and checked before to use.

Wear seat belts when operating scrapers, loaders, dozers, tractors and graders.

No passengers are permitted on heavy equipment.

Keep windows and windshield clean.

Do not use heavy equipment if its horn and backup alarm do not sound.

Do not crawl under the raised dump body during inspection of a dump truck.

Turn off the engine before leaving heavy equipment unattended.

Do not jump “Off" or “On" any heavy equipment.

Do not stay in the cab of haulage vehicles while the payload is being loaded or unloaded
by cranes or loaders.

When finished using bulldozers or loaders, land the blade on the ground, set the brakes,
turn off the power and shift the gear lever into neutral.

Keep heavy equipment in gear when going down grade. Do not use neutral.

Do not enter the bucket swing radius while the equipment is in operation.

Display the “Slow Moving Vehicle" signh when operating heavy equipment on roads.

Personal Protective Equipment (PPE)

General Requirements

PCC shall provide required PPE, free of charge, to workmen to protect against safety and
health hazards. All selected PPE should be purchased from an approved supplier and shall bear
a “CE" marking and in compliance with European (EN) or other internationally recognized
standards. The risks posed in any particular work activity shall be assessed, and adequate PPE
to be selected in accordance with the following:
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Gives protection against risk(s) without in itself leading to any increased risk.
Suitability for the user.

Compatibility to the work activity.

Complies with a recognized national or international standard.

All employees shall be held responsible for the proper care and use of any PPE supplied to
them. PPE shall be replaced, free of charge to the employee, which becomes deficient and
defective in any way through normal work usage or wear and tear, such that at all times the
worker has adequate protection. Normal wear and tear shall include the period of effective
use specified by the manufacturer and requirements of basic hygiene standards.

Project Team shall ensure that all PPE are maintained in a good condition in line with
manufacturer's instructions; does not display inappropriate branding and is tested, where
appropriate. Safety Officer and Site Supervisors shall be responsible for ensuring that all
personnel on the project are trained in the use of, provided with and wearing all PPE required
for the activity and environment of the work. Personnel not properly equipped, for whatever
reason shall not start or continue work.

Site Supervisors and Safety Officer shall apply disciplinary action in accordance with the
project procedures to any employee who fails to comply.

All PPE are to be inspected by the Safety Officer for its quality prior to issuance and use of
employees. Regular checks are to be carried out by Supervisor.

All persons engaged in operations where they are exposed to risk of injury or disease shall use
suitable protective clothing and equipment. Minimum general PPE requirement for the site
are as follows:

PPE Selection.

Safety Helmets (Head Protection)

All personnel shall wear Safety helmets when entering any area where there is any
overhead activity going on. Chin straps to be worn where there is risk of helmets falling or
being blown off. Helmet should conform to an internationally acceptable standard.

Safety Shoes (Foot Protection)

Safety shoes with a covered steel toe-cap, non — skid soles and mid-sole protection shall
be worn that should conform to an appropriate and internationally acceptable standard
or code (e.g., EN ISO).

Eye Protection
Appropriate eye protection shall be worn in all working situations where hazard or

potential hazard exists e.g., splashing, flying particles, etc.

Respiratory Protection (if required)
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18.0

18.1

Proper mask / respirators for handling chemicals and sealing material (where appropriate)
shall be used. Respiratory protection shall also be used as identified by risk assessment
where workers are exposed to potentially harmful airborne contaminants i.e., smoke,
fumes, vapours or dusts.

Hand Gloves
Gloves shall be worn to provide hand protection appropriate to the hazard or potential
hazard. These shall conform to an appropriate and internationally acceptable standard.

Safety Harness

Each employee working at a level which is 2 meters or more above ground level shall be
provided with safety harness and shock absorbing lanyard to protect them from fall
hazards. Anchorage points for safety harness should be sited above the worker head —the
height of the anchorage point should not be less than 5 meters from the ground level and
this point shall be strong enough to withstand a force of not less than 2275 kg (5000 lbs.).

Ear Defenders

Ear protection is required for noise levels above 85 dB but may be required at lower levels
where exposure to the noise may be prolonged. As a general rule if it is necessary to shout
in order to be heard then hearing protection is necessary.

Occupational Health Arrangements

Noise

Noise is the undesirable high sound, which exceeds the allowable limits shall be applied on
noise resulting from site activities and associated equipment. As such, noise levels for all site
activities shall be monitored and record accordingly. A noise meter (dB) hand-held device shall
be available at the site for monitoring of the same. Site operatives shall not be exposed in
noise levels higher than levels specified in table below adopted under Bahrain health and
safety law.

Sound Level dB(A) Maximum No. of hours of exposure / day

85 8 hours

87 6 hours (just for Info)

90 4 hours (just for Info)

92 3 hours (just for Info)

95 2 hours (just for Info)

97 1 hour and half (just for Info)

1 hour (just for Info)

45 minutes (just for Info)
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105 30 minutes (just for Info)

107 22.5 minutes (just for Info)

110 15 minutes (just for Info)

115 7.5 minutes (just for Info)

When employees in workplace are exposed to sound levels exceeding those listed in above
table, feasible administrative or engineering controls shall be utilized. Some examples of
engineering controls include installation of noise reducing baffles or installation of vibration
absorbers for machinery, which produce noise, demarcation of the area, etc.

Administrative controls include, for example, the reduction of noise exposure time to
employees, posting of appropriate warning signs and appropriate training for employees.

If such controls fail to reduce sound levels within the levels of the table, appropriate personal
protective equipment / ear protective devices (i.e., ear plug, ear muff), shall be provided and
used to reduce sound levels within the levels specified in the table. Employees shall be trained
on correct fit, use, and maintenance of PPE and on how to keep them in a sanitary and reliable
condition.

Ventilation

Suitable and sufficient ventilation shall be maintained in every part of the work premises
where necessary.

e Industrial fans shall be strategically placed around the site, where necessary.
e Ventilation equipment shall be tested prior to installation by approved electrician.
e Before allowing hot works in a confined area adequate exhaust fans shall be provided.

Heat Stress / Working in Hot Environment

Exposure to heat during summer months is expected during the construction period.
Continued exposure to high temperature and humidity resulting in loss of water and minerals
from the body may lead to heat cramps, heat exhaustion and heat stroke.

As such, Mandatory Mid-day break, as per ruling of Ministry of Bahrain and Bahrain, will be
followed strictly from 1st July to 31st August. Work will not be carried out under direct sun
from 12:00 to 04:00 pm. Work can be continued during the mid-day break only inside the
building and adequate ventilation / cool air should be provided.

Site Team is encouraged to implement below guidelines to ensure compliance during summer
midday break:

o Effective work schedule, emergency plan, awareness training to help the employees adapt
to heat for better acclimatization.
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No outside works including loading, unloading, delivery of materials during rest period
(12:00

4:00pm).

Plan all material deliveries before 12:00 noon.

Ensure arrangement of welfare facilities (e.g., shaded or well-ventilated area for resting,
access to washrooms, cold drinking water, etc.).

Adequate cool drinking water, isotonic solutions shall be provided in a regular basis.
Ensure proper arrangement of first aid kits or necessary medical assistance in case of
emergency where heat stress is possible.

Relevant heat stress posters / summer guidelines to be conspicuously posted on common
areas of the site.

Toolbox talks / heat stress trainings to be regularly carried out.

Lighting

PCC shall provide sufficient site lighting, of the right type and at the right place for it to be
effective.

Adequate and appropriate illumination in constructions areas, offices, storage areas, etc.
shall be provided.

A temporary lighting installation shall be provided at site to illuminate the working area.
No halogen lamps shall be used. Lighting to be used shall be of LED-type, where
practicable.

Lighting shall be comfortable and shall not expose employees or surroundings for
disturbing glare.

Every part of any area shall receive light from at least two directions to avoid dense
shadows.

All vertical and horizontal surfaces shall be properly illuminated.

All temporary lights shall be securely fixed and kept away from combustible materials.
All lightings shall be protected and no exposed wiring shall be observed.

All cabling bearing current above 220V shall be steel-wired armoured cables.

Electrical sockets color-coding shall be strictly observed.

Particular attention shall be given to the areas designated as wet points to ensure that all
temporary and permanent electrical works are adequately protected.

All damaged cables to be removed from site. Extension loads checked prior to leaving
stores. Only correct plugs to be used.

Emergency lighting shall be provided in all escape routes and workplaces.

Work at Night: Number of lights in working area shall be provided as per local regulation
(100 LUX). Emergency vehicle shall be available and phone communication with PCC
Construction Manager, Safety Officer and First Aider shall be assured for any
emergency/assistance.

Drug, Alcohol & Tobacco Policy
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Consumption and storage of alcoholic beverages, recreational drugs are strictly prohibited
within site premises.

Those site operatives suspected of bringing onto site or being under the influence of illegal
drugs or alcohol will be immediately removed from site and re-admission denied.
Employees taking drugs prescribed by an attending physician must advise their Line
Supervisor and PCC Safety Team, in writing, of the possible effects of such medication
regarding their job performance and physical / mental capabilities.

Chewing tobacco and smoking are not permitted on site. Designated smoking area will be
provided.

“NO SMOKING" signages will be conspicuously posted around the site.

Personal Hygiene

Personal hygiene is the basic concept of cleaning, grooming and caring for our bodies. Workers
who pay attention to personal hygiene can prevent the spread of germs and disease, reduce
their exposures to chemicals and contaminants, and avoid developing skin allergies, skin
conditions, and chemical sensitivities.

Washing facilities with soap / sanitary alcohol shall be provided for site operatives' use.
Site operatives will be encouraged to wash hands and body effectively before each work
break and at the end of work shift; before meals and after using the toilet. Proper
handwashing techniques.

Use an under-arm deodorant or an after-shower body powder or talc powder daily to
prevent offensive body odours.

Practice daily change in work clothing. Clean and appropriate clothing must be worn.
Sharing of such personal protective equipment as respirator, mask, gloves, and safety
shoes is strictly not allowed.

Always do a self-check for odours / cleanliness prior to entering the job-site.

Provision of Welfare Facilities

Workers will need clean and hygienic facilities or suitably protected areas where they can
change and securely store clothing and eat their meals, and take shelter in the event of bad
weather. Workers will also need access to clean, well-maintained toilets a n d providing shop.

As such, PCC shall provide adequate welfare facilities to accommodate the needs of the
workforce. It will be ensured that the facilities are of appropriate size to support the number

of workers on site at all times.

First Aid Provisions

Trained and certified First Aiders will be full time at site.

Name and their contact numbers shall be display.

Project Team shall ensure that adequate numbers of first aiders are available at site
medical attention in case of injuries.
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e As per First aid materials - Article 94 of the labour low no. 23/1976.

Drinking Water

Clean, potable / drinking water will be provided at site through water coolers / dispenser.
An adequate supply of cooled drinking water shall be provided in offices, eating area, re
other suitable areas to ensure every operative have immediate access to water. PCC to
make sure that the water is of “wholesome" quality and free of contaminants.

Supply of drinking water will be readily accessible at appropriate places and conspicuous
with an appropriate signage.

Water coolers and drinking water dispensers must be cleaned on a daily basis. Water
filters must be replaced when the colour of the filter changes.

Toilet / Washroom

Access to toilet and washing facilities shall be provided as per approved logistics plan.
Adequate numbers of toilet seat, a r e ensured provided taking into account the number of
employees in the site. These are also equipped with cleansing agents i.e. soap, liquid hand
wash, sanitizer, etc. Such facilities will be cleaned up on a regular basis to maintain a sanitary
condition.

Food / Dining Area

Food / eating facility shall be provided as per approved logistics plan. PCC shall ensure that
this facility is provided with food storage, potable water, enough numbers of tables and PCC
and garbage bins. Equipment for heating and storage of foods i.e. microwave, fridge shall be
provided in the food area. Bins for food wastes shall be provided with tight-sealed covers and
shall be disposed of in a regular basis. Regular cleaning shall be carried out on this area.
Construction/Project Manager will allocate adequate number of personnel for housekeeping
tasks.

Rest Area
Same room as eating area shall be used as rest area for workers.

Temporary Electrical Installations

All temporary electrical installations at site shall only be done and tested by a competent
electrician.

Site Electrician shall ensure that all electrical installations are secured. Distribution boards
must be locked shut and under no circumstances shall live conductors be exposed where
site operatives could accidentally come in contact with them.

Clear warning signage must be displayed on all electrical installations and only competent
electricians are to have access to distribution boards.

220V electrical tools will be used at site.
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Temporary distribution boards shall have Earth Leakage breakers or residual current
devices fitted.

Terminal points will be in an enclosure with feed and outlet cables channelled through the
enclosure via rubber/plastic grommets.

Distribution panels will be kept at safe place.

Cables shall be of a size and rating suitable for purpose.

Splicing of cables will not be allowed, cables will be extended or repaired using the correct
fittings.

Domestic standard cables and fittings will not be allowed on site, all cables shall be to a
construction/industrial standard and resistant to damage/wear and tear.

Particular attention will be given to cable management to ensure that cables are routed
in a manner that does not create an obstruction or trip hazard.

Main isolation points will be provided in conspicuous and accessible places in
workshop/fabrication areas. Machinery shall also have isolation points provided adjacent
to the equipment.

Cable connections will be by Industrial proof fittings.

Temporary Distribution panels, boards, circuit breakers and junction boxes shall be the
subject of scheduled preventive maintenance. Tags certifying good condition and safe for
use will be attached after such maintenance.

Circuits shall be de-energized and supply panels and circuit breakers shall be locked off
and tagged as per safe electrical work practices, prior to any maintenance intervention.

Fall Protection Procedure

Fall protection procedure will be followed for all activities where work is carried out at
elevations in excess of 2 meters above ground level.

All activities shall be held from the ground level “if possible". If impracticable, a safe working
platform shall be provided.

All personnel working above ground level shall be provided with and shall use appropriate fall
protection equipment and PPE.

Fall protection equipment that has been deployed in a fall must be examined by a competent
person. Fall protection devices and systems shall not be used for any purpose other than that

for which they are designed for.

Guard Rails and Toe Boards

Guard rails and toe boards shall be provided for all edges, openings and work platforms higher
than 2 meters or wherever a person could fall from any height, as mentioned below:

e Top guard rail which must be 95-115cm high from the working platform.

e Toe boards which must be at least 150mm (15cm) high from the work platform, and;
Intermediate guard rail to ensure that the gap between the intermediate rail and the top
rail or the toe board does not exceed 470mm (47cm).
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Scaffolding

The following guidelines when using scaffolds shall be strictly adhered to:

Erection, alteration and dismantling of scaffolds shall only be performed by trained and
competent Scaffolders.

Valid third-party competency certificates shall be submitted to Site Safety Officer to verify
the competency.

Scaffold will be checked and access ladder will be tagged by certified scaffold inspector
after erection.

Changes by unauthorized people to scaffolds are prohibited, after any alteration in
scaffold, new review and approval by certified scaffold inspector is a must.

Scaffold monitoring shall be done and SCAFF TAG must be signed by Certified Scaffold
Inspector.

All scaffold materials should be screened and only inspected materials shall be used for
erection.

Do not work on scaffolds outside during stormy or windy weather.

Do not climb on scaffolds that wobble or lean to one side.

Initially inspect the scaffold prior to mounting it.

Do not use a scaffold if any pulley, block, hook or fitting is visibly worn, cracked, rusted or
otherwise damaged.

Do not use a scaffold if any rope is frayed, torn or visibly damaged.

Do not use any scaffold tagged “Out of Service."

Do not use unstable objects such as barrels, boxes, loose brick or concrete blocks to
support scaffolds or planks.

Do not work on platforms or scaffolds unless they are fully planked.

Do not use a scaffold unless guardrails and all flooring are in place.

Level the scaffold after each move. Do not extend adjusting leg screws more than 12
inches.

Do not walk or work beneath a scaffold unless a wire mesh has been installed between
the mid rail and the toe board or planking.

Use your safety belts and lanyards when working on scaffolding at a height of 10 feet or
more above ground level. Attach the lanyard to a secure member of the scaffold.

Do not climb the cross braces for access to the scaffold. Use the ladder.

Do not jump from, to, or between scaffolding.

Do not slide down cables, ropes or guys used for bracing.

Keep both feet on the decking. Do not sit or climb on the guardrails.

Do not lean out from the scaffold. Do not rock the scaffold.

Keep the scaffold free of scraps, loose tools, tangled lines and other obstructions.

Do not throw anything “overboard". Use the debris chutes or lower things by hoist or by
hand.

Mobile Tower Scaffolds
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The following safe guidelines when using mobile tower scaffolds shall be strictly adhered to:

Mobile scaffolds shall be erected, altered and dismantled according to the manufacturer's
instructions only by competent personnel.

The platform shall not extend outward beyond the base support of the tower and shall
have standard guard rails and toe boards.

The height of the mobile tower scaffold shall not exceed 4 times the smallest base width
of the scaffold. In case the height is exceeding 4 times the width, special outriggers shall
be used to increase the width of the scaffold and consequently increasing the permissible
height.

Wheels and outriggers should be locked, when in use.

Chock the wheels of the rolling scaffold, using the wheel blocks, and lock the wheels by
using your foot to depress the wheel lock, before using the scaffold.

Provide a safe means of access (e.g., an internal ladder).

When the mobile scaffold is moved, check for overhead power lines.

Use only on firm, level and clean surfaces. Check that there are no holes or dips on the
ground and do not allow persons to remain on the scaffold while it is being moved.

Do not move a mobile scaffold if anyone is on the scaffold.

21.4 Ladder Safety

The following guidelines when using ladders shall be strictly adhered to:

Work on ladders to be eliminated as far as far as reasonably practical.

Do not use ladders that have loose rungs, cracked or split rails, missing rubber pads, or
are otherwise visibly damaged.

Keep ladder rungs clean and free of grease. Remove build-up of material such as dirt or
oil.

Do not place ladder in a passageway or doorway without posting warning signs or cones
that detour pedestrian traffic away from ladder. Lock the doorway that you are blocking
and post the sign “Detour."

Allow only one person on the ladder at a time.

Face the ladder when climbing up or down. Do not stand on the top two rungs of any
ladder.

Maintain a three-point contact by keeping both hands and one foot or both feet and one
hand on the ladder at all times when climbing up or down.

When performing work from a ladder, face the ladder and do not lean backward or
sideways from the ladder.

Do not stand on a ladder that wobbles, or leans to the left or right.

When using an extension ladder, extend the top of the ladder at least 3 feet above the
edge of the landing.

Secure the ladder in place by having another employee hold it.

Do not place ladders on boxes, concrete blocks, or other unstable bases.

Do not move a rolling ladder while someone is on it.
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22.0

Permit to Work System

Work Permit — Internal Permit to work shall be issued by the site management for all the
activities at site during the green field works. If any interconnections and other activities are
related to live area, PTW to be followed in line with EWA prior to the start any activity at site.
Site Manager shall be responsible for the planning the activity and obtain the permit.

e Permit Log will be prepared, kept updated and maintained on site.
e Copies of the permits shall be kept at site office for record.

Material Handling

Manual Lifting of Materials

The following guidelines shall be followed during manual lifting, carrying and shifting of
materials:

Plan the move before lifting; remove obstructions from your chosen pathway.

Test the weight of the load before lifting by pushing the load along its resting surface.

If the load is too heavy or bulky, use lifting and carrying aids such as hand trucks, dollies,
pallet jacks and carts, or get assistance from a co-worker.

If assistance is required to perform a lift, coordinate and communicate your movements
with those of your co-worker.

Position your feet 6 to 12 inches apart with one foot slightly in front of the other.

Face the load.

Bend at the knees, not at the back. Keep your back straight.

Get a firm grip on the object with your hands and fingers. Use handles when present.
Never lift anything if your hands are greasy or wet.

Wear protective gloves when lifting objects with sharp corners or jagged edges.

Hold objects as close to your body as possible.

Perform lifting movements smoothly and gradually; do not jerk the load.

If you must change direction while lifting or carrying the load, pivot your feet and turn
your entire body. Do not twist at the waist.

Set down objects in the same manner as you picked them up, except in reverse.

Do not lift an object from the floor to a level above your waist in one motion. Set the load
down on a table or bench and then adjust your grip before lifting it higher.

Mechanical Lifting of Materials

To avoid the requirements of manual handling, thus, minimizing the possibility of back strain,
damaged fingers or other injuries, mechanical lifting equipment shall be used at site when
handling heavy objects and load. These shall include, chain pulley block, hand pallet truck,
crane, etc. Mechanical lifting equipment must only be used by fully qualified people.

a. Trolley
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Only rubber-wheeled trolley will be used to shift materials inside the work area.
Always make sure the weight is evenly distributed on all wheels of trolley.
Trolley to be inspected prior to use.

Never pull a trolley. Always push it when moving loads.

Ensure loads are secured prior to moving.

24.0 Site Security Arrangements

General Arrangements
Precautionary measures are to be strictly carried out as follows:

Working area will be cordoned off / hoarded to stop unauthorized person's entry.
Appropriate signages to be placed at site hoarding to prevent trespassing at any time.

All site personnel including visitors will be issued with ID (if client required) / Site Access
Passes prior to site entry. These will be issued by the Safety Officer / Site Engineer at the
time of induction or shortly after. Site operatives / visitors shall not be granted access to
site unless ID / Site Access Pass are shown to Site Engineer / Supervisor.

Site Security Passes by Client shall also be adhered to.

During non-working hours, in case of any emergency, the site security staff will inform the
following personnel immediately.

*  PCC Project Manager

* HS Manager/Safety Officer

Visitors’ Control

Below security guidelines on control of visitors at site shall be followed.

All visitors shall first sign in the Site Security Register.

Site Safety Induction will be provided prior to entering the site works locations.

Safety Officer / Site Engineer will ensure that mandatory PPE (hard hat, high visibility
jacket and safety shoes) are being worn while at site. Other PPE, including ear, eye and
respiratory protection have to be worn depending on specific activity to be carried out on
site or as indicated by site safety signages.

Bags and other items are subject for inspection by Site Security.

All visitors will be requested to sign out on the Site Security Register before departing the
site.

Visitors shall not be allowed roaming inside the site without site staff escort.

Environmental Arrangements

Waste Management

PCC is committed to comply with the guidelines and specifications of Bahrain in all matters of
environmental protection related to the execution of this project by exercising efficient
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environmental project management. PCC's waste management objective is “to minimize the
waste load discharged to the environment".

PCC tackle waste in a pro-active way, implementing the “Reduce-Reuse-Recycle" strategies
currently employed on our other sites to minimize the volume of waste produced. The
following measures will be implemented at site throughout the duration of the project:

Efforts shall be made at all stages to minimize the generation of waste through effective
planning and organizing the work, efficient shop drawings, training and awareness among
all employees and site operatives, aiming to minimize the generation of wastes.
Additionally, substitution of hazardous material shall be considered at all times to
minimize the generation of hazardous waste; however, if not possible, the availability of
hazardous material at site at any one time shall not exceed the minimum requirement at
site.

Recycling options shall be considered where possible. Records of quantities of recycled
waste shall be kept at site.

An approved waste disposal contractor shall be deployed to collect and dispose of all sorts
of waste. The waste disposal contractor shall be in possession of valid license / certificates
issued by Bahrain Municipality to collect and dispose of hazardous wastes.

Transfer notes shall be kept at the Project / Head Office as evidence of delivery of the final
destination of waste. A monthly report shall be issued showing quantities of generated
waste from all categories.

Information on the methods of waste storage and disposal shall be gathered from the
material safety data sheets, the supplier of the material and local / international standards
and codes of practice and relevant local authorities (i.e. Bahrain Municipality).

A waste segregation area shall be provided at site for the following waste categories:

o Food waste

o Hazardous waste

o General Construction Waste

General Construction Wastes

Waste Laydown areas shall be provided as per approved logistics plan. Location shall be
as per agreement with Client.

Wastes / Rubbish will be collected daily, at the end of each shift and will be dumped to
the main skip or removed from site. Waste skips from the working floor shall be moved
down via designated service lift.

Lamination Paper

From the main skip, wastes will be collected by Waste Removal Contractor.

Vehicles collecting wastes shall be covered to prevent dropping, leaking, sifting, or
blowing of solid waste from the vehicle.

All vehicle deliveries / transportation shall be controlled by a Traffic Flagman.

Any spillages or waste lost from the disposal vehicle in-route to the disposal site shall be
promptly cleaned up.
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Waste Removal Contractor shall have valid license / certificate from Bahrain Municipality.
The required documents must be submitted to PCC Project Team prior to commencing at
site.

Food Wastes

Food wastes shall be treated as organic wastes and must be disposed of regularly. PCC will
assign cleaning operatives to ensure proper and timely disposal of these wastes. Food waste
bin will also be provided in the eating / food area and shall be emptied daily.

Hazardous Wastes

Apart from the common construction waste materials, a small amount of hazardous materials
is expected on-site which includes chemicals (i.e. sealant — silicone) Due to different
characteristics and hazards associated with each material and unanticipated potential hazards
from mixing of incompatible materials, PCC will be implementing the following approach to
manage hazardous materials on-site:

e Hazardous Materials/Waste Inventory.

e Receipt, Storage, Handling and Disposal Procedures.

e Spills Handling Procedures.

In order to ensure that incompatible hazardous wastes do not mix, thus, avoiding potential
hazards, PCC will classify hazardous wastes and store each type of wastes according to its
classification and storage type (e.g., flammable hazardous waste shall not be stored next to
oxidizing waste/agents; corrosive wastes shall be stored in plastic drum instead of metal
containers).

a) Hazardous Waste / Materials Inventory

The HS Officer will prepare a preliminary hazardous materials/waste inventory where
potential hazardous materials are identified and amount of hazardous waste quantified in
addition, the MSDS (material safety data sheet) for each hazardous material is
documented correctly. The inventory is kept by the HS Officer and will be updated as the
project progresses.

Receipt of Hazardous Materials
The following preparations will be made:

Adequate spill response kits consisting of polypropylene absorbent pads, gloves,
absorbent granulates (sand/saw dust), MSDS, shovels, goggles/safety glass, heavy
duty oil resistant storage bags, drip pans will be provided at the main hazardous
materials store and hazardous waste storage.

Suitable fire extinguishers will be provided at the main hazardous materials store.

A temporary chemical store will be established within the project. The area will be
naturally ventilated with room temperature and with no exposure to the sun. A spill
kit will be arranged in chemical store.
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Contact numbers of Emergency Response Team will be placed at strategic areas easily
accessed by all workforces.

Hazardous materials received at the store will be inventoried and filed together with
the corresponding MSDS.

Vehicles and Plant

Site  Management's delivery hours will be followed to avoid unsociable hours and
consequential disruption to surrounding community operations. Plant shall be positioned so
that exhaust emissions do not cause damage or nuisance and kept to a minimum by regular
maintenance.

Site Roads / Access Routes

PCC will ensure that site access roads are kept as clean as possible to prevent excessive
contamination to the public way. Speed restrictions will be implemented to prevent spread of
dust.

Noise

Choose plant and machinery to minimize noise emissions consistent with the technical
requirements of the works. Use noise suppression equipment if practicable. Adhere to any
working hour restrictions that have been placed on the project. Be vigilant at avoiding
inadvertent excessive noise during normal working hours.

Environmental Emergency (Chemical / Oil Spill)

Key actions in responding to a spill to minimize impact to the environment are listed below:

Early Detection
Regular inspections and training shall be performed to enable early detection. Awareness

of potential pollution risks are the responsibility of all personnel.

Notify Supervisor / Emergency Team
Supervisors will be notified immediately and will refer to the Site Safety officers. Where
necessary, Emergency Services shall be notified.

Assess Safety Risk to Humans

a) Attempt containment and remediation measures only when they can be safely
performed. If spilled material is flammable, eliminate sources of ignition.

b) Personnel and neighbours deemed to be at risk must be evacuated.

c) The area must be contained, secured and a perimeter control installed at a distance
safe from the spill.

Stop Source of Spill
The source of the spill must be stopped as soon as safely possible.
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Contain Spill
The path of the spill must be blocked and / or diverted and then soaked up using an
absorbent material.

Clean Up
a) No spills shall be rinsed away.

b) Contaminated soils and used clean-up materials must be correctly handled using
personal protective equipment, stored in a suitable labelled container, and then
stored appropriately for subsequent disposal.

Disposal
All contaminated material shall be treated as potentially hazardous waste and be disposed
of at a designated disposal site.

Spill Response Materials to be maintained at site will include:
a) Sand

b) Buckets and shovels

c) Polypropylene Adsorbent Pads

d) Protective gloves

e) Goggles/Safety glasses

f) Heavy Duty oil resistant storage bags.

g) Duct Tape

h) Containment Drip Pans

Emergency drills relative to chemical / oil spill shall be carried out as per schedule.
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Appendix 1 — HS Organizational Chart
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Appendix 2 — Master Document list (Doc Ref: PCC-MDL)

4" l > POULLAIDES CONSTRUCTION CO. WLL

Master Document List 45001 PCC-MDL

Document Reference Code Reference Date of issue

PCC-HS-OHSM OHS Manual 0] 31/12/23

PCC-HS-HSP Health & Safety Policy Statement ; [0]

PCC-HS-LR Bahrain Legal Requirements Checklist ' [0]

45001 PCC-P3-HS Procedure Document List ) 31/01/24

45001 PCC-P4-HS Risk Assessment List 31/01/24

45001 PCC-P5-HS Site Records List i 31/01/

45001 PCC-P6-HS Tool Box Talk List 31/01/24

45001 PCC-P7-HS Method Statement List 31/01/24

45001 PCC-P3-HS Context of the Organisation 21/01/24
Clause 4 Issue Restricted to MD, ASM,
MSJ & BBN.

This is available to PCC management
on request.

Reference |2]

Reference |1]

Reference |0] 31/01/24 First issue of documents

45001 PCC-MDL Master Document issue 0 Latest update: 31/01/24 Page | of |
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Appendix 3 — Procedure list (Doc Ref: PCC-P3-HS)

POULLAIDES CONSTRUCTION CO. WLL

A
<7D
\ 4

Procedures Document List

45001 PCC-P3-HS

Form Reference Code

Name

Reference

Date of issue

PCC-P3-HS-Clause 4

Clause 4.0 Context of the Organization

[0]

20/01/24

PCC-P3-HS-TI-01

HS Training and Induction

(0]

20/01/24

PCC-P3-HS-RA-02

Risk Management Procedure

(0]

29/01/24

PCC-P3-HS-SSC-03

Sub-Contractor Selection & Control

[0]

20/01/24

PCC-P3-HS-FMF-04

First Aid and Medical Facilities

[0]

20/01/24

PCC-P3-HS-LO-06

Lifting Operations

[0]

20/01/24

PCC-P3-HS-GOAW-07

Grinding Operations Abrasive Wheels

[0]

20/01/24

PCC-P3-HS-CSA-08

Chemical Storage Arrangements

[0]

20/01/24

PCC-P3-HS-VS-09

Vehicle Safety

[0]

20/01/24

PCC-P3-HS-ANIR-10

Accident, Incident & Near Miss
Investigation

[0]

20/01/24

PCC-P3-HS-EE-11

Emergency Evacuation

[0]

20/01/24

PCC-P3-HS-SS-12

Scaffolding Safety

[0]

20001724

PCC-P3-HS-ISM-13

Incentive Scheme and Motivation

(0]

20/01/24

PCC-P3-HS-FP-14

Fall Protection

[0]

20/01/24

PCC-P3-HS-TFS-15

Temporary Fuel Storage

[0]

20/01/24

PCC-P3-HS-SMR-16

Spill Management & Reporting

[0]

20/01/24

PCC-P3-HS-MH-17

Manual Handling

[0]

20/01/24

PCC-P3-HS-PPT-18

Portable Power Tools

(0]

20/01/24

PCC-P3-HS-CGC-19

Compressed Gas Cylinders

[0]

20/01/24

PCC-P3-HS-HK-20

Housekeeping

[0]

20/01/24

PCC-P3-HS-HCC-21

Hazard Communication and Control

[0]

20/01/24

PCC-P3-HS-ES-22

Excavation Safety

[0]

20/01/24

PCC-P3-HS-WM-23

Waste Management

[0]

20/01/24

PCC-P3-HS-SSBIB-24

HS Signs, Signals, Barricades and
Information Boards

(0]

20/01/24

PCC-P3-HS-CSE-25

Confined Space Entry

[0]

20/01/24

PCC-P3-HS-HSM-26

Heat Stress Management

(0]

20/01/24

45001 PCC-P3-HS Procedures issue 0

Latest update: 31/01/24
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Appendix 4 - Site Records list (Doc Ref: PCC-P5-HS)

A
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POULLAIDES CONSTRUCTION CO. WLL

Site Record List 45001 PCC-P5-HS

Record Reference Code

Name Rev

Refe
renc
¢

Date of issue

PCC-P5-HS-SIR-01

Safety Induction Record

[0]

31/01724

PCC-P5-HS-IR-02

Incident Report

(0]

31/01.24

PCC-P5-HS-WSP-03

Weekly Safety Performance Report

[0]

10/01/24

PCC-P5-HS-MSP-04

Monthly Safety Performance Report

(0]

31/0124

PCC-P5-HS-SSI-05

Site Safety Inspection

[0]

31/01/.24

PCC-P5-HS-SIC-06

Scaffolding Inspection Checklist

[0]

31/01/24

PCC-P5-HS-MMI-07

Mixer Machine Inspection Report

[0]

31/01/24

PCC-P5-HS-MCD-08

Mobile Crane Daily Checklist

(0]

31/01/24

PCC-P5-HS-MCC-09

Monthly Color-Coding checklist

[0]

31/01/.24

PCC-P5-HS-LEI-10

Lifting Equipment Inspection

[0]

31/01/24

PCC-P5-HS-FSM-11

Fire Safety Meeting Register

[0]

31/01/24

PCC-P5-HS-FEI-12

Fire Extinguisher Monthly Inspection Report

(0]

31/01/.24

PCC-P5-HS-FAR-13

First Aider Record

[0]

21/01/24

PCC-P5-HS-FAB-14

First Aid Box Inspection

[0]

31/01/724

PCC-P5-HS-BHD-15

Backhoe Daily Checklist

(0]

31/01/24

PCC-P5-HS-ACC-16

Air Compressor Inspection Checklist

[0]

31/01/24

PCC-P5-HS-OIC-17

Office Inspection Checklist

(0]

31/01/.24

PCC-P5-HS-KPI-18

Monthly Key Performance Indicators (KPI)
Report - Data

[0]

31/01/724

PCC-P5-HS-KPI-18 A

Monthly Key Performance Indicators (KPI)
Report - Graph

[0]

31/01/24

PCC-P5-HS-EPT-19

Electrical Power Tools Monthly Inspection

[0]

31/01/24

PCC-P5-HS-FBH-20

Full body Hamess Inspection Log Sheet

[0]

31/01/24

PCC-P5-HS-SWS-21

Synthetic Web and Round Sling Inspection
Log Sheet

(0]

31/01/.24

PCC-P5-HS-WRI-22

Wire rope Sling Inspection Log Sheet

[0]

31/01/24

PCC-P5-HS-SIL-23

Shackle Inspection Log Sheet

[0]

31/01/24

PCC-P5-HS-EDB-24

Electrical Distribution Board Checklist

[0]

31/01/24

PCC-P5-HS-AWM-25

ARC Welding Machine Checklist

[0]

31/01/.24

PCC-P5-HS-TBM-26

Toolbox Talk Meeting Attendance

[0]

31/01/.24

45001 PCC-P5-HS Site Records  issue 0 Latest update: 31/01/24

Page 1 of 2
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Appendix 5 — Zero Accident
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Appendix 6 — Health & Safety Policy in different languages (Hindi)
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Health & Safety Policy in different languages (Arabic)
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Health & Safety Policy in different languages (Bangla)
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