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POULLAIDES CONSTRUCTION COMPANY W.L.L.

BUILDING 731, ROAD 3314, BLOCK 333, P.0.BOX 33411, UMM-AL-HASSAM, KINGDOM OF
BAHRAIN

Bureau Veritas Certification Holding SAS - UK Branch certifies that the Management System of
the above organisation has been audited and found to be in accordance with the requirements of
the management system standards detailed below

ISO 14001:2015

Scope of certification
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BUILDING CONTRACTING AND SUPPORT SERVICES

Original cycle start date; 09-01-2025
Expiry date of previous cycle: NA:
Certification / Recertification Audit date: 03-12-2024
Certification / Recertification cycle start date; 09-01-2‘02'5
Subject to'the continued satisfactory operation of the organisation’s S
Management System, this certificate expires on: 08-01:2028
Certificate No.: BH002438 Version: 1 Issue date: 09-0i-2025 "

4 UKAS

. MANAGEMENT
SYSTEMS

0008

Signed on behalf of BYCH SAS UK Branch
Certification Body Address: 5th Floor, 100 Lower Thames Street, London, EC3R 6DL, United Kingdom

Local Office: BUREAU VERITAS CERTIFICATION HOLDING - DUBAI BRANCH, Al Hudaiba Awards Building, Block C,
2nd Floor, Jumeirah Road, 2nd December Interchange, P.0Q. Box. 9110, Dubai, United Arab Emirates.

Further ctarifications regarding the scope and validity of this certificate, and the applicability of the management system
requirements, please call: + 971 4 3074400
CER CERTIF ALL TPL 001 Rev 4.3 4 Nov 2024
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PCC Quality Policy Statement

ISO 14001:2015
Poullaides Construction Co. WLL (PCC) is an ISO 9001:2015 & ISO 45001:2018 Certified Company
operating within Bahrain in order to carry out Building and Civil Engineering Projects including Electro-

<l%[> Environmental Policy Statement PCC-EN-EPS
A 4

Mechanical works and has been classified as an AA contractor.

PCC is committed to care for and the protection Develop and maintain emergency procedures to

of the environment in ‘which we operate. By deal with any significant environmental hazards
adopting a responsible and proactive approach to or incidents that may arise as a result of our
improving environmental performance across all activities.

our business activities. PCC aims to contribute
to sustainable development by balancing its
business aims with environmental considerations
and will encourage our clients and members of
our community to join us in this effort.

= Raise awareness of environmental issues through
briefings, training and development of all
employees, and encourage initiatives that enhance
environmental performance and adopting best
practice techniques.

PCC will comply with, and where possible

exceed, the legal and other requirements to which

we subscribe, in relation to environmental aspects

of the business.

= Implement a continual improvement process by
assessing and monitoring performance against
clear and specific environmental objectives and
targets relevant to its business activities.

To achieve environmental excellence and leave a

X > : = Undertake regu idits and annual reviews of
positive legacy, PCC will strive to: fake reghlar 2. e 8

the effectiveness of this Environmental Policy, its

= Respond to climate change through mitigation associated procedures, measurement methods,
and adaptation, and the use of natural and objectives and targets towards meeting those
renewable resources by promoting the use of objectives and targets.

sustainable materials where practicably possible. . ; g ;
p e 4 = PCC aims to explore and incorporate innovative

= Actively engage with our workforce and other solutions and embrace the adoption of new
interested parties including clients, consultants, technologies to enhance our environmental
supply chain, communities and other interested performance.

parties to enhance the environmental performance

; This policy is supported by our Directors and is
of our operations. e PP Y

administered through an environmental management
Assess and minimise any negative environmental  system in line with the requirements of ISO
impact and maximise any positive impact of its  14001:2015.

operations.

This policy is a fundamental core business
Develop management processes and operational  objective which therefore communicates it to all
procedures to minimise pollution. persons working for PCC and parties under the
control of PCC. It is incumbent on all to be
equal responsible to co-ordinate and assist in those
sections of the policy and procedures that relate to
Make efficient use of energy and water resources  their activities.

and reduce our carbon footprint where

practicable.

Reduce the effects of noise, dust, light,
disturbance, and inconvenience.

Minimise waste production where
practicable, minimise waste sent to landfill
by promoting resource efficiency, recyclipg jnd

the use of recycled materials. %
/_l & . ) N
; C.A.POULLAIDES
k MANAGING DIRECTOR

This Policy will be posted in the head office, work sites & workshops and employees are encouraged to read it.
Issue: 01 Date: 21 August 2024

Important Note:
This statement is positioned, in clear view, at all PCC premises and site offices prior
to any works being undertaken.
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1.0

Introduction

Poullaides Construction Co. WLL (PCC) is an ISO 9001:2015 & ISO 45001:2018 Certified
Company operating within Bahrain in order to carry out Building and Civil Engineering
Projects including Electro-Mechanical works and has been classified as an AA contractor.

1.1

1.2

Environmental Management System Manual

In alignment with our commitment to sustainable development and environmental
supervision, PCC has implemented an Environmental Management System (EMS) to
effectively manage and mitigate environmental impacts associated with our
construction activities. This EMS manual outlines our approach to environmental
management, providing guidance and procedures to ensure compliance with
regulatory requirements and industry best practices.

The document will undergo regular updates, incorporating feedback from
management reviews, incident investigations, regulatory changes, or any other
project-related modifications. During the construction stage of the project, PCC will
ensure leadership of the EMS system for all construction-related activities.

PCC will conduct routine audits of the EMS system to verify its alignment with PCC
policies, goals, and objectives.

Purpose of this Manual

This EMS manual serves as a comprehensive guide for employees, contractors, and
stakeholders involved in construction activities of PCC. It outlines our environmental
policy, objectives, and procedures for identifying, assessing, and managing
environmental aspects and impacts. By adhering to the principles and requirements
outlined in this manual, we strive to achieve continual improvement in our
environmental performance and contribute to the preservation of natural resources
and ecosystems for future generations.

This EMS Manual shall apply to:
e Personnel
o PCC Personnel
o PCC Suppliers, Subcontractors & their Personnel (staff & operatives)

o Client: Client Representative; Consultants; Visitors or any groups associated
with PCC

e Allssite activities as per the scope of work and associated project activities;
e Temporary facilities, including, but not limited to, the following:
Project offices

o

o Temporary site facilities, stores, laydown areas, etc.
o Site welfare facilities
o Plant, machinery tools and equipment

PCC will comply with all applicable Bahraini Environmental Laws and any
additional environmental obligations that a client may have.

i
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1.3

Distribution, Review and Communication of EMS Manual

The approved EMS manual will be accessible on-site for reference by the PCC
management team, subcontractors, and other interested parties. Both hard copies and
electronic versions will be available in the site office. This EMS manual is a dynamic
document and will be subject to revision by the HSE Manager, followed by review
and approval, in the event of:

e  Major environmental incidents
e Updates or changes in any legal requirement
e Significant alterations in project scope

e Key personnel

i
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Terms & Definitions

PCC

Poullaides Construction Co. W.L.L.

EMS

Environmental Management System

ENVIRONMENT

The surroundings in which an organization operates, including
air, water, land, natural resources, flora, fauna, humans, and their
interrelation.

ENVIRONMENTAL
POLICY

The policy statement provides a framework for the management
of environmental system within the context of Cape's operational
business including the setting of goals to promote the continual
and consistent improvement in our performance.

ENVIRONMENTAL
MANAGEMENT
SYSTEM (EMS)

An environmental management system (EMS) is one part of a
larger management system and is a set of interrelated or
interacting elements that organizations use to implement their
environmental policy, to achieve their environmental objectives,
to meet their environmental compliance obligations, to manage
their environmental aspects, and to address their environmental
risks and opportunities.

These elements include structures, programs, procedures,
processes,  practices, plans, rules, roles, regulations,
responsibilities, relationships, contracts, agreements, documents,

records, methods, tools, techniques, technologies, and resources.
(ISO 14001:2015)

TOP MANAGEMENT

Person or group of people who directs and controls an
organisation at the highest level. Top Management has the power
to delegate authority and provide resources within the
organisation.

Top management of PCC comprises of Managing Director,
Projects Director,

Construction Director, Project Manager, Construction Manager
and respective head of projects.

PROCEDURE

Specified way to carry out an activity or a process (procedures
can be documented or not).

DOCUMENTED
INFORMATION

Information required to be controlled and ‘maintained by the
company and the medium on which it is contained.

Note: The medium can be a paper, magnetic, electronic, or
optical computer disc, photograph or master sample, or a
combination thereof.

RECORD

Document stating results achieved or providing ‘evidence of
activities performed.

ENVIRONMENTAL
ASPECT

Is an element of an organisation's activities, products or services
that can interact with the environment (e.g. application of
pesticides and fertilisers).

i
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(ISO 14001:2015)

ENVIRONMENTAL Is any change to the environment, whether adverse or beneficial,

IMPACT wholly or partially resulting from an organisation's activities,
products or services (e.g. air pollution, water pollution,
contamination of soil and groundwater).

(ISO 14001:2015)

WASTE Any material to be disposed of as being of no further primary use

MANAGEMENT including solid, liquid and gaseous effluents.

INTERESTED PARTY | Person or group having an interest in the performance or success
of an organization.

SHALL Indicates a mandatory requirement

SHOULD indicates best practice and is the preferred option. If an
alternative method is used then a suitable and sufficient risk
assessment shall be completed to show that the alternative
method delivers the same, or better, level of protection.

AUDIT Systematic, independent and documented process for obtaining
audit evidence and evaluating it objectively to determine the
extent to which audit criteria are met

AUDITOR Person with the competence to conduct an audit

ENVIRONMENTAL State or characteristic of the environment as determined at a

CONDITION certain point of time

PREVENTION OF Use of processes, practices, techniques, materials, products,

POLLUTION services or energy to avoid, reduce or control (separately or in

combination) the creation, emission or discharge of any type of
pollutant or waste, in order to reduce adverse environmental
impacts.
Note: Prevention of pollution can include source reduction or
elimination, process, product or service changes, efficient use of
resources, material and energy substitution, reuse, recovery,
recycling, reclamation or treatment

COMPLIANCE Legal requirements that an organisation has to comply with and

OBLIGATIONSs other requirements that an organisation has to or chooses to
comply with

EFFECTIVENESS Extent to which planned activities are realized and planned
results achieved.

L™ |
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3.0 Environmental Policy

The policy statement provides a framework for the management of environmental system
within the context of the operational business of PCC, including setting of goals to promote
the continual improvement in our performance. The environmental policy PCC-EN-EPS shall
be reviewed and signed by the Managing Director on an annual basis.

4.0 Context of the organization

4.1

4.2

4.3

4.4

Understanding the organization and its context

Ref: PCC-P9-EN-Clause 4 “Clause 4.0 Context of the Organization”
Needs and expectations of workers and other interested parties
Ref: PCC-P9-EN-Clause 4 “Clause 4.0 Context of the Organization”

Scope of EMS

PCC operates an integrated management system covering all aspects of the business,
with dedicated sections and documentation in place for compliance and improvement.
This enables the organization to protect the environment for future generations while
meeting the requirements of ISO 14001:2015 “Environmental Management System”
standard. These sections and documentation have been developed using a process
approach methodology, including risk and opportunity evaluation at each stage, and
review of monitoring and measurement requirements. PCC continually establishes,
documents, implements, maintains, and improves its management system to ensure it
remains suitable, sufficient, and fully supportive of business operations.

The scope of this document is to establish an Environmental Management System
(EMS) to achieve the intentions stated in the Environmental Policy and meet the
requirements specified in ISO 14001:2015 standard. The EMS System described
herein applies to activities managed by PCC across various areas of its operation,
intending to meet legal and regulatory requirements. In the event of significant
changes in the nature of business, steps will be taken to redefine the official scope of
registration.

Additionally, the scope of the Environmental Management System includes project
management and construction activities encompassing civil, mechanical, electrical,
plumbing, and facility management works associated with power, industrial,
residential and commercial projects. While this manual specifically relates to services
within the official scope of registration, the same management system is applied
across the company. PCC may develop environmental plans appropriate for specific
projects derived from the EMS defined in this manual. In specific cases, if it is a
contractual requirement, PCC may adhere to the EMS plan of the Client / Main
Contractor / Joint Venture without compromising the essential controls outlined by
PCC in its EMS manual.

Environmental Management System

Environmental Management System is based on the requirements of ISO 14001:2015
standard that fulfil needs and expectations of the customers, employees and stake
holders.

CONTROLLED COPY
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The Environmental Management System outlines the protocols governing our
operations and the measures in position to safeguard the health and safety of our
employees, contractors, and the surrounding communities, while also ensuring
environmental protection.

The EMS centres on a continual improvement process. With our Environmental
Policy as our foundation, the EMS interacts and works through a PLAN - DO -
CHECK - ACT (PDCA) cycle.

PLAN

» Management leadership &

Commitment

» EMS Aspect & Impact

Management

» Legal & Regulatory Compliance

Planning

» EMS Goals & Objectives

Organisation & Resources

Training & development

EMS Standards & procedures
Management of change
Contractor / Supplier Management
Emergency Preparedness
Communication & Documentation

EMS POLICY

CONTINUAL
IMPROVEMENT

YVVVYVYVYY

& ACT CHECK

» Management Review & Continual Improvement

» Audits, Non-conformance & Corrective actions
» Measuring & Monitoring of Results
» Incident Reporting & Analysis

4.5

PCC operates an integrated management system (IMS) that comprehensively covers
all aspects of the business. This IMS includes dedicated sections and documentation
for compliance and improvement, which enable the organization to protect the
environment for future generations while meeting the requirements of ISO 14001.
These sections and documentation are developed using a process approach
methodology, which includes disciplined activities and incorporates risk and
opportunity evaluations at each stage, as well as a review of monitoring and
measurement requirements.

Process Approach

This highlights several key methodologies and actions to ensure -effective
environmental management:

1) Identification and Assessment of Risks and Opportunities:

CONTROLLED COPY
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2)

3)

4)

5)

6)

7)

PCC identifies risks and opportunities related to its environmental
management system (EMS) by analyzing its organizational context and the
needs of stakeholders.

Integration into EMS Processes:

The identified risks and opportunities are integrated into EMS processes,
ensuring they align with the impact on product and service conformity.

Action Plans for Risk Management:

PCC has developed action plans to address these risks and opportunities,
including avoiding risks, pursuing opportunities, eliminating risk sources, and
altering the likelihood or consequences of risks.

Ongoing Identification of Environmental Aspects:

The EMS planning involves the continuous recognition, identification, and
evaluation of environmental aspects and impacts, considering routine and
non-routine activities, human factors, and organizational changes. Significant
environmental aspects and impacts are documented.

Establishment of Objectives and Targets:

EMS objectives and targets are set to control these impacts. Management
programs and operational control procedures are defined to eliminate, reduce,
or control these impacts

Maintenance of EMS Integrity:

The integrity of the EMS is maintained during any changes, ensuring the
system remains effective and aligned with organizational goals

Lifecycle Perspective:

The EMS includes a lifecycle perspective, evaluating control or influence
across product stages, construction, use, and end-of-life phases

This comprehensive approach ensures that PCC’s EMS is robust, proactive,
and aligned with its strategic and operational objectives.

EMS - Process Flow Chart

Main Office

Site /
department
operations

EMS Policy&
Procedure

Babhrain’s
legal
Standards

—>

Identify all Undertake
environmental environmental

risks including isk
those from s
unplanned assessments
events
Ascertain
aP pl'lcable f Environmental AUdl! for
significant management _»comphancc
environmental L Procedure to process
aspects and Appl .
b . ntinuall
1mpacts hlergrr’c%y C(I)nct)niltlgr Y
Ct)f 1 and control
rcr?enaégres environmental
Conduct risks
aspects and f
impacts
assessments
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5.1

5.2

5.0 Leadership

Leadership & Commitment

The top management of PCC demonstrates leadership and commitment by -

» Taking accountability for effectiveness of the Environmental management
system.

» Establishing Environmental Policy and objectives aligned with the company's
strategic direction.

» Ensuring that the integration of the EMS requirements into the company’s
business processes

Y

Ensuring that the resources needed for the EMS are available.

A\

Communicating the importance of effective EMS and conformance to the EMS
requirements.

Ensuring that the EMS achieves its intended outcomes.
Guiding and supporting persons to contribute to the effectiveness of the EMS.

Encouraging continual improvement.

YV V V V

Supporting other relevant management roles to demonstrate their leadership as it
applies to their areas of responsibility.

HSE Organisation Chart for PCC is shown in Appendix - 1.

Top management shall ensure the integrity of the management system is maintained
when planning and implementing changes.

To fulfil their obligations, top management shall be supported by the HSE Manager,
who shall:

e Establish, implement, and maintain EMS processes.

e Report to top management on EMS performance, including areas for
improvement.

o Liaise with external parties regarding EMS matters.

Additionally, specific operational teams at all levels (Directors, Project or
Construction Managers, and Supervisors) shall:

e Promote awareness of environmental risks and opportunities.
¢ Ensure compliance with legal requirements.
e Address day-to-day environmental issues as they arise.

Environmental Policy

The Top Management of PCC has established and documented an Environmental
Policy suitable to the nature of our business. This policy provides a framework for
setting environmental objectives with the aim of continually enhancing HSE
performance.

CONTROLLED COPY
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The company is committed to the conservation of the environment and to providing
and maintaining a safe and healthy work environment at all times. Management's goal
is to mitigate adverse environmental impacts by giving equal importance to
environmental goals alongside other business considerations.

PCC is committed to preventing pollution and complying with all relevant legal and
regulatory requirements, as well as adhering to accepted best practices within our
industry.

This policy will be distributed to the entire workforce, relevant personnel, and
stakeholders to raise awareness of their environmental obligations and made available
to interested parties.

i
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\V4 ISO 14001:2015
Poullaides Construction Co. WLL (PCC) is an 1SO 9001:2015 & 1SO 45001:2018 Certified Company operating
within Bahrain in order to carry out Building and Civil Engineering Projects including Electro-Mechanical works and
has been classified as an AA contractor.
PCC is committed to care for and the protection of Develop and maintain emergency procedures  to
. . : s deal with any significant environmental hazards or
the environment in which we operate. By adopting a i A i
: : s ; incidents that may arise as a result of our activities.
responsible and proactive approach to improving . . )
environmental performance across all our business Rzyse p of ‘environmental issucs thOUgh
S - = i : briefings, training and development of all
activities. PCC aims to contribute to sustainable employees, and encourage initiatives that enhance
development by balancing its business aims with environmental performance and adopting best
environmental considerations and will encourage our practice techniques.
clients and members of our community to join us in Implement a continual improvement process by
this effort. assessing and monitoring performance against clear
and specific environmental objectives and targets
PCC will comply with, and where possible exceed. the relevant to its business activities.
legal and other requirements to which we subscribe, in Undertake regular audits and annual reviews of the
relation to environmental aspects of the business. effectiveness of this Environmental Policy, its
associated procedures, measurement methods,
To achieve environmental excellence and leave a objectives and targets towards meeting those
positive legacy, PCC will strive to: objectives and targets.
Respond to climate change through mitigation and PCC aims to explore and incorporate innovative
adaptation, and the use of natural and renewable solutions and embrace the adoption of new
resources by promoting the use of sustainable technologies to enhance our environmental
materials where practicably possible. performance.
.Actwely engage \.wth S \\»:orkforce and ‘other This policy is supported by our Directors and is
interested parties including clients, consultants, dmini 4 th h i Gl
supply chain, communities and other interested 9 mmls'tere.: ; 'ng an 'emlronmen .
parties to enhance the environmental performance of system in line with the requirements of ISO 14001:2015.
our operations.
rsabess . N This policy is a fundamental core business objective
Assess and minimise any negative environmental i N x X ) ”
impact and maximise any positive impact of its which therefore communicates it to all persons
operations. working for PCC and parties under the control of
Develop management processes and operational PCC. It is incumbent on all to be equal responsible
procedures to minimise pollution. to co-ordinate and assist in those sections of the policy
Reduce the effects of noise, dust, light, disturbance, and procedures that relate to their activities.
and inconvenience.
Make efficient use of energy and water resources and
reduce our carbon footprint where practicable.
Minimise waste production where practicable,
minimise waste sent to landfill by promoting
resource efficiency, recycling and the use of rj led
materials.
\).}«Xaoo\poLa—)\
C. A. POULLAIDES
MANAGING DIRECTOR
This Policy will be posted in the head office, work sites & workshops and employees are encouraged to read it.
Teene- 01 Date: 21* August 2024
il
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5.3

EMS Responsibilities of Various Parties

The organization is dedicated to ensuring the availability of resources necessary to
establish, implement, maintain, and improve the Environmental Management System
(EMS). Clear responsibilities and authorities are defined for all personnel in the
organization, tailored to their main activities, and outlined in the organizational chart
to illustrate reporting relationships. Key personnel have their responsibilities and
authority clearly communicated.

Senior management plays a crucial role in leading environmental planning. For
example, project staff is directly accountable to the Project Manager for
environmental matters, who, in turn, report to the Projects Director, ultimately
accountable to the Managing Director.

The success of our EMS plan relies on the collective efforts of the entire PCC
Management Team. HSE Officers are employed to assist and advise site management
in implementing and monitoring environmental standards, with full support from top
management.

Subcontractors are considered partners, and it is a requirement within all subcontract
orders that their senior management, site management, and workers adhere to the
same EMS responsibilities as PCC employees.

Environmental responsibilities for key members of the Management Team are
outlined below, and it is mandatory for all subcontract companies, their senior
management, site management, and workers to adhere to these responsibilities.

Ref: PCC-HS-OHSM “OHS Manual” — 5.3 Responsibilities of Various Parties

5.3.1 Managing Director

The Managing Director is accountable for overseeing that all relevant
departments comply with the stipulations outlined in this procedure.

As the ultimate authority, the Managing Director ensures staff commitment to
environmental issues, provides resources for the management team, fosters
awareness of environmental responsibilities, allocates financial resources,
leads EMS implementation, ensures legal compliance, communicates
importance of environmental management, supports initiatives, represents the
organization externally, and sets a personal example.

5.3.2 Project(s) Director / Project Manager

The Project(s) Director / Project Manager ensures that relevant departments
comply with procedure requirements and regularly reports on progress and
any shortcomings.

Promote environmental engagement throughout project activities, implement
policies, and communicate requirements to staff and subcontractors.
Collaborate with stakeholders, address risks, monitor compliance, and report
performance. Review objectives, integrate EMS requirements, advise on
environmental issues, and foster awareness and best practices among team
members, setting a personal example.
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5.3.3

5.3.4

5.3.5

Construction Manager

Oversees project compliance with the procedure, ensuring progress is

reported regularly and any deficiencies are addressed.

Consult with PD, PM, or HSE Officer regarding EMS aspects, lead internal

kick-off meetings, communicate environmental requirements to construction

staff and sub-contractors, promote environmental awareness, allocate

resources for environmental management, implement environmental

management plans, and monitor construction activities to minimize

environmental impacts.

Project Engineer / Site Engineer

Ensure adherence to EMS requirements on-site, collaborate with the

construction team to implement environmental policies, monitor

environmental aspects of site activities, report progress and issues to senior

management regularly.

a) Foster a culture of environmental awareness and responsibility among all
site workers.

b) Promptly report any incidents or near misses.

c) Work closely with site management to resolve environmental issues and
implement corrective actions.

d) Assist in the implementation of corrective measures to improve
environmental outcomes.

e) Engage in and support environmental training for site personnel.

f) Assess and monitor environmental conditions before commencing work
activities.

HSE Manager

Ensure seamless implementation of EMS requirements throughout

departments and site activities, addressing deficiencies, and regularly

reporting progress to senior management while maintaining alignment with

its purpose, liaising with department managers for compliance, conducting

audits, and monitoring effectiveness across relevant worksites.

a) Provide top management with EMS performance updates, including audit
results and improvement suggestions.

b) Promote EMS awareness across the organization.

c) Review environmental plans, updating them as needed.

d) Identify environmental risks, communicate them to staff, and advise on
control measures.

e) Advise Safety Officers / Project Managers on EMS matters.

f) Monitor environmental measures during site visits and attend EMS
audits.

g) Participate in incident investigations and emergency drills, and track
safety indicators.
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5.3.6

5.3.7

5.3.8

h) Compile incident reports and training data to monitor the trends.

i) Review and monitor legal compliance and promote best practices in
environmental management.

j) Lead by example, commitment to EMS excellence.

HSE Officers

Tasked with conducting awareness sessions, coordinating with site
management to ensure adherence to established procedure requirements, and
reporting any deviations to relevant personnel in the project, as well as
reporting progress or deficiencies to senior management.

a) Implement the EMS manual at the site, ensuring compliance with
regulations and standards.

b) Implement site EMS training schedule for supervisors, operators and
workforce.

c) Advise on environmental requirements and propose safety measures.
d) Review that activities comply with HSE regulations and standards.

e) Identify environmental aspects and impacts, communicate them, and
advise on control measures.

f) Conduct regular inspections to identify and report potential issues.
g) Maintain required forms and registers for inspections and records.
h) Display necessary EMS signage and instructions at the workplace.

i) Investigate incidents and implement corrective actions to prevent
recurrence.

j) Ensure corrective actions are taken and verify their effectiveness.

k) Develop and implement emergency response plans and procedures in
coordination with the HSE Manager.

Foreman / Charge hand

Ensure compliance with EMS requirements on site, supervise environmental
practices, address deficiencies promptly, and report progress to relevant
departments as necessary.

a) Foster a culture of environmental awareness and responsibility among all
site workers.

b) Promptly report any incidents or near misses.

Workforce

Adhere to the requirements outlined in the inductions, trainings & toolbox
talks and report any deficiencies to their respective supervisors and ensuring
the following:
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6.0

5.3.9

5.3.10

Planning

Storekeeper

The Storekeeper is responsible for maintaining compliance with procedure
requirements and reporting any progress or deficiencies to Store In-charge /

Timekeeper.

a) Be aware of material hazards and necessary safety controls.

b) Coordinate with the HSE Officer and Foreman to implement EMS
measures.

c) Report incidents (related to store) immediately to superiors / HSE
officers.

d) Keep stores and yards clean and orderly.

e) Label and organize stored chemicals according to chemical handling
procedure.

f) Follow proper procedures for waste disposal or recycling.

Drivers and Operators

The driver/operator is responsible for maintaining their vehicles and reporting
any issues or leakages to the Transport department / Mechanic.

a)
b)
c)

d)

Conduct pre-operation inspections to ensure vehicles and equipment are
in proper working condition.

Report any vehicle or equipment defects or safety hazards immediately to
supervisors.

Maintain cleanliness of vehicles and equipment, including proper waste
disposal.

Attend HSE training sessions and toolbox talks to stay updated on related
procedures.

Switch off vehicles and equipment when not in use to conserve energy
and reduce emissions.

PCC implements and maintains processes to ensure compliance with company standards and
legal obligations, including the development of risk management procedures to identify
environmental aspects and impacts associated with its operations, as outlined in the
Environmental Aspects & Impact assessment. Furthermore, environmental risks and
opportunities are evaluated both within the strategic risk assessment process and during onsite
operational Environmental assessments

6.1 Actions to address Risk and Opportunities

PCC acknowledges that throughout the construction period of a project, various risks
and opportunities arise, which can significantly impact project success. Risks, if not
adequately managed, can disrupt project timelines, increase costs, and affect quality.
Conversely, effective risk management can unveil opportunities for the company,
such as creating safer working environments, boosting profits, fostering client

i
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relationships for future projects, and expanding into new markets and sectors, thereby
improving overall EMS performance.

To mitigate these risks and capitalize on opportunities, PCC has analysed its
organisational context (see section 4.1) and the needs of its stakeholders (see section
4.2). Based on this analysis, PCC has identified core processes that require attention
to:

a)  Provide assurance that the Environmental Management System (EMS) achieves
its intended results.

b)  Enhance positive effects.
c)  Prevent or mitigate negative effects and drive improvement.

PCC has devised an action plan to tackle these risks and opportunities, integrating
them into its EMS processes. This plan includes evaluating the effectiveness of these
actions and ensuring they align with the potential impact on product and service
conformity. Moreover, PCC considers external and internal factors, such as Aspects,
EMS Impacts, legal requirements, and opportunities, in its risk and opportunity
assessment for the environmental management system.

Actions taken by PCC encompass avoiding risks, pursuing opportunities, eliminating
risk sources, altering likelihoods or consequences, and sharing risks. Opportunities
may lead to the adoption of new practices, product launches, market expansions, and
technological advancements. Documented information is maintained to track actions
taken regarding organizational risk assessment, impact assessment, and OH&S risk
assessment, ensuring adherence to planned measures and continual improvement.

Ref: IMS PCC-P8-EN-EAIA-01 “Environment Aspect Impact Assessment”

6.1.1 Environmental Aspect Identification, Environmental Impact Assessment
& Controls

The EMS planning at PCC is conducted according to the scope specified in
section 4.3 of the manual, considering various factors such as technological
options, financial implications, operational requirements, and business needs.
The goal of this planning is to ensure that the EMS can achieve its intended
outcomes, prevent or mitigate undesired effects, and drive continual
improvement.

During planning, several key considerations are taken into account:

a) Recognition, identification and evaluation of EMS aspects and the
associated impacts as per organizational / project specific Environmental
Aspect Impact assessment considering -

e Routine and non-routine activities.

e Activities of all personnel who have access to the work place
including contractors and visitors.

e Human behaviour, capabilities and other human factors.

CONTROLLED COPY



\V4 Environmental Management System

Doc. No. : PCC/EN/EMM
Page :20 of 40

Revision : 0
Date : 31/08/24

ISO 14001:2015

6.1.2

e All facilities, construction sites, plant and equipment, and EMS aspect
and impact on the immediate surroundings.

e Infrastructure, equipment and materials at the workplace, whether
provided by PCC or others.

e Changes or proposed changes in the organisation, its activities, or
materials.

e Modifications to the EMS including temporary changes, and their
impacts on operations, processes and activities.

e Any applicable legal obligations relating to risk assessment and
implementation of necessary controls.

e Considering potential emergency situations those can influence the
risk.

e Short- or long-term impact of all EMS aspects of the business.

b) Significant EMS aspects and impacts are recognized and documented
based on identified aspects and associated impacts. EMS objectives and
targets are then derived to control these significant impacts, and
management programs or operational control procedures are defined and
executed accordingly to eliminate, reduce, or control these impacts.

c) EMS objectives and targets are derived and set to control such significant
impacts.

d) Identifying, defining and execution of required management programs or
operational control procedures to eliminate / reduce / control the
significant impacts.

e) The integrity of the EMS is maintained during the implementation of any
changes, ensuring that the system remains effective and aligned with
organizational goals.

Furthermore, PCC has identified environmental aspects and impacts
associated with its activities, products, and services. This identification is an
ongoing process, considering routine and non-routine activities, personnel
behaviour, and facility usage. A register of environmental aspects and
impacts has been prepared based on an Initial Environmental Review (Ref:
IMS PCC-P8-EN-EAIA-01 “Environment Aspect Impact Assessment”).
Procedures are in place to identify and assess these aspects, and significant
impacts are controlled through identified measures.

Ref: IMS PCC-P8-EN-EAIA-01 “Environment Aspect Impact Assessment”

Determination of Legal and Other Requirements

PCC is committed to ensuring full compliance to all applicable laws and
regulations. PCC ensures that all legal, regulatory and other EMS
requirements are available, understood and that there is ongoing compliance
to those requirements.
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It is the responsibility of the HSE team to identify, make available and
interpret legal and regulatory requirements and other code of practices or
directives pertaining to HSE and contractual agreements applicable to PCC.
Applicable requirements shall be communicated to all relevant personnel in
the organisation for understanding and ongoing compliance to those
requirements.
The senior management has overall responsibility to ensure that company
operations are conducted in compliance with all legal, regulatory and internal
EMS (the minimum standards) requirements. The head of projects are
responsible to ensure that their respective projects / work sites are in
compliance with all legal, regulatory and internal EMS (the minimum
standards) requirements. The legal and other requirements identified shall be
monitored for the compliance at periodic intervals.
Ref: IMS PCC-EN-LR-00 “Legal Register”
6.1.3 Statutory, Contractual and Environmental Requirements
6.1.3.1 Statutory Requirements
PCC shall comply with relevant legislation and contractual
requirements including:
a) Client’s requirements
b) Country legislation
6.1.3.2 Contractual Obligations
6.1.3.2.1 Main Contractor
PCC will comply (where necessary) with the specified
EMS requirements of the Client. This includes where
specified, preparation and submission of EMS Plans and
making, periodic environmental reports to the Client.
6.1.3.2.2 Subcontractors
All Subcontractors will be required to comply with all
relevant legislation, this Environmental Manual and any
relevant procedures.
Subcontractors will be required to provide relevant
information on how they intend to carry out their work.
6.1.3.3 EMS Legal Requirements
PCC shall ensure that all construction works are carried out in
accordance with Clients’ EMS Requirements (where necessary) and
all applicable Bahrain legislations as listed below. It is however
envisaged that from time to time, legislative requirements will
change as well as best practice, working practices.
Ref: PCC-EN-LR-00 “Legal Register”
i ool
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6.2

6.1.4 Planning Actions

PCC shall plan to implement the significant Risk & opportunities and legal
requirements in the EMS. All planned action evaluated effectively and
documented in Aspect Impact register.

PCC has planned on:

a) Actions to address the risks and opportunities.

b) Compliance obligations and,

How to -

a) Integrate and implement the actions into its IMS processes.

b) Evaluate the effectiveness of these actions, considering PCC’s financial,
technological and operational options as well as business / contractual
requirements.

EMS Objectives and Programmes

PCC shall establish EMS objectives and targets within applicable areas of the
organization as part of the overall business plan. These objectives are required to be
measurable and consistent with the Environmental Policy.

During the establishment of objectives and targets, consideration is given to legal and
regulatory requirements, business needs, and the priority levels of various assessed
risks, as well as EMS performance evaluations.

Top management is responsible for setting and periodically reviewing the
environmental objectives and targets. These objectives and targets are designed to
meet customer requirements and ensure the success of the business.

The established objectives and targets are communicated to all levels of the

organization, and progress is periodically reviewed. Additionally, the results of key

performance indicators related to environmental objectives are discussed and reported

during management reviews.

While establishing objectives and targets, consideration will be given to legal /

regulatory requirements, business requirements, and the priority levels of the various

assessed risks and EMS performance evaluations.

Typical annual objectives and targets include, but not limited to, are:

» Requirements for compliance with all applicable EMS legislation / contract EMS
requirements.

» Requirements to control and manage significant impacts to acceptable (ALARP —
As Low as Reasonable Possible) levels.

» A reduction in the key lagging performance indicators (Total Recordable Incident
Frequency Rates and Lost Time Injury Rates).

» An increase in the leading performance indicators (EMS training, implementation
of recommendations from incident investigations, etc).

» Targets for implementation of the EMS system elements and programs.
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Objectives and targets shall include completion dates and have persons responsible
for action identified. Objectives and targets shall have actions or work tasks identified
which must be completed to enable achievement of those goals. These typically shall
be reflected in the annual EMS compliance matrix.
6.2.1 Environmental Objectives
PCC has set environmental objectives at various functions and levels to
uphold and enhance the Environmental Management System continuously.
These objectives align with our Environmental Policy and are measurable to
ensure effectiveness. They focus on improving environmental performance to
enhance customer satisfaction. We communicate these objectives to relevant
personnel and monitor them at regular intervals.
To be able to achieve the objectives, the team, in coordination with Client
and Subcontractors, shall:
o Identify and address all aspects arising from all the site activities.
e Communicate the aspects and control measures to all concerned
personnel.
e Conduct regular inspection of the site.
e Carry out EMS Audits as per schedule.
o Ensure that construction wastes are dumped in Bahrain Municipality-
approved dumping yard.
Ref: IMS PCC-EN-OBJ “Environmental Objectives”
6.2.2 Planning to achieve environmental Objectives
To attain our objectives, we will create an action plan (Management
Programme) outlining the objectives, timelines, responsible individuals, etc.
The outcome of this plan will be documented accordingly. Progress towards
achieving these objectives will be monitored at least annually or whenever
necessary during Management Review Meetings.
7.0 Support
7.1 Resources
Resources needed are determined and provided for establishing, implementing and
continual improvement of the EMS as described under various sub-sections of
section-5.0.
7.2 Competence
PCC will arrange that employees receive adequate training to align with the
company's Environmental policy and commitments.
When identifying and selecting individuals for each job position, we need to
competency based on appropriate training, or experience to ensure tasks are
performed without adversely affecting the EMS. Our procedure, PCC-P2-01 - “IMS
Human Resources,” outlines the process for assessing competency requirements,
i ool
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recruiting personnel, and deploying them to job sites.

This procedure (PCC-P2-01 - “IMS Human Resources”) is maintained to identify

the training needs of personnel associated with EMS aspects and the management

system. It details how to inform personnel about:

» The EMS implications of their work activities, behaviour, and the benefits of
improved personal performance.

» Their roles, responsibilities, and importance in achieving conformity to
environmental policies and procedures, as well as EMS requirements including
emergency preparedness and response.

» The potential consequences of deviating from specified procedures.

Training records for EMS shall be maintained for employees who have undergone

specific training. PCC operates by projects, and personnel are assigned to specific

projects, records can be kept at the project site offices.

Ref: PCC-P2-01 “IMS Human Resources”

Ref: IMS PCC-P3-HS-TI-01 “HS Training & Induction”

7.2.1 Training Records

All records pertaining to the EMS training need / given shall be prepared and
maintained by the HSE Manager and / or HSE Officer. A copy of all training
records is to be given to the Personnel / Administration Department.
When specialized training is needed, PCC will ensure that personnel
requiring it receive proper certification, such as in the case of chemical
spillage.

7.3 Awareness

Persons carrying out work under the control of PCC are made aware of —

» The Environmental Policy.

» Significant environmental aspects or impacts relevant to their work.

» Their role in enhancing EMS effectiveness and improving environmental
performance.

» The consequences of not adhering to EMS requirements, including non-
compliance with PCC's obligations.

This awareness is fostered through training sessions, awareness initiatives, posters

displayed on notice boards in English, Arabic, and other languages as needed

7.3.1 Environmental Alerts

Environmental alerts to be posted on the site notice board to highlight incidents or

unsafe practices from the job site. These alerts will outline the necessary actions to

prevent the recurrence of such incidents.
7.4 Communication Participation and Consultation
7.4.1 General
L il
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7.4.2

PCC to establish and maintain a communication procedure for sharing EMS
information with employees and stakeholders. This can include internal and
external communication channels such as PCC management meetings,
bulletin boards, alerts, and displays. Workers participate in aspect impact
assessments, control determination, incident investigations, and policy
development. Communication records are documented and maintained.

Internal Communication

Internal communication relevant to Environment including changes in EMS
among various levels and functions in the organisation is carried out through
e-mail system, meetings, bulletin boards, memorandum, observation reports,
pre-start meeting or toolbox talks with an aim to contribute to continual
improvement in EMS.

7.4.2.1 Communication and Cooperation between Members of the team
Project Communication Structure

Below flow chart shows how the communication and passing of EMS
information between the project team will be carried out.

(Consultant)

PCC-

Supplier Manufacturer

|
PC J
|

7.4.3

External Communication

External communication with relevant information pertaining to EMS is
carried out between the PCC and external interested parties such as public,
regulatory authorities, clients, etc.

i
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7.5

Information relating to the Environmental Aspect and Impact of PCC shall
not be communicated to external interested parties unless required by law or
unless approved by the HSE Department after consultation with the top
management.

Documented Information

The documented EMS is categorized into 3 different levels.

1) EMS Manual (PCC-EN-EMM-00) which incorporates Environmental Policy,
objectives and targets, organization and provides an overview of the EMS of PCC
in conformance to ISO 14001:2015 and addresses compliance to legislative
requirements.

2) EMS Procedures (IMS PCC-P9-EN) which describe in detail the specific
management activities necessary to achieve the goals and objectives in line with
company policy.

3) All relevant forms and checklists (PCC-P10-EN) to record the data in
prescribed format as evidence of compliance and the documents of external
origin.

Control of Documents

The procedure “Documentation and control of documents (PCC-P1-01)" explains in
detail -

» The approval process for adequacy prior to issue.

Review/update and re-approval process as and when necessary.

Changes in the document and the revision status are identifiable.

Issuing and making available of latest version of the documents at point of use.
Ensuring that the documents are legible and identifiable.

YV V V V V

Documents of external origin required for necessary planning and operation of
EMS are identified and their distribution is controlled.

To prevent the unintended use of obsolete documents by identifying them as
“Obsolete”.

A\

Ref: PCC-P1-01:2015 Rev 3.2 “IMS Control of documents & Records”
Control of Documented Information

All documents and data demonstrating the system's conformity to specified standards,
control of processes affecting the environment, or the effectiveness of the EMS are
considered documented information (EMS records).

The system ensures the maintenance of sufficient records, whether in hard copy or
electronic format, to demonstrate the achievement and effectiveness of the EMS.
Environmental records are utilized to verify implementation, compliance fulfilment,
and EMS effectiveness.

These records are kept in legible, identifiable formats at designated locations for easy
retrieval. Inspection forms are preserved for four years, third-party testing documents
for five years, and all EMS auditing documents for a minimum of eleven years, unless
specified otherwise by contractual or statutory obligations.
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Upon contract specification or customer request, records will be made available, and
copies can be provided without affecting the original records.
Procedures for the identification, storage, retrieval, maintenance, review, and
retention of records are outlined in the "PCC-P1-01:2015 - IMS Control of
Documents & Records" procedure.
Ref: PCC-P1-01:2015 Rev 3.2 “IMS Control of documents & Records”
8.0 Operation
8.1 Operational Planning & Control
PCC focuses on identifying operations and activities with environmental impacts and
applying control measures to mitigate associated impacts.
1) Identifying Operations and Activities:

Operations and activities with significant environmental aspects are identified and

documented. These include:

» Maintenance of equipment and infrastructure.

» Purchased goods, equipment, and services.

> Changes in equipment or processes.

> Activities of contractors and visitors.

2) Operational Controls:

To effectively manage the identified operations and activities, PCC have

operational controls using a combination of the following approaches:

» Procedures guide each critical operation and activity, ensuring they follow
controlled conditions. These procedures will include criteria for operations,
process controls, and guidelines for maintaining and retaining documented
information.

» Environmental Aspect and Impact Assessment (EAIA) - The EAIA process
helps identify and evaluate the environmental impacts of operations, guiding
the selection of control measures.

» Control Mechanisms - Implement specific controls for site activities,
transportation, of products and services. This includes implementing safety
measures, environmental protection procedures, and waste management
practices on sites; minimizing the environmental impact of transportation and
delivery through route planning, regular/periodic vehicle maintenance. Also,
manage the use, maintenance, and disposal of products and services at the
end of their lifecycle, with an effort on recycling or disposal.

3) Control Hierarchy:

When addressing controls for Environmental impacts, PCC adheres to a hierarchy

that includes:

» Elimination

»  Substitution

i ool
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4)

5)

> Engineering controls
» Administrative controls
Monitoring and reviewing controls:

Operational controls are regularly monitored and reviewed to ensure they are
effective. Adjustments are made as necessary, based on feedback from
inspections, audits, and incident to continuously improve controls and
procedures.

Life cycle perspective:

During the establishment of the EMS system, project sites utilize a life cycle
perspective, evaluating the type and extent of control or influence to be applied
across life cycle stages. PCC considers life cycle stages such as Product
(including raw material supply, transportation, manufacturing), Construction
(encompassing distribution, transportation, construction, installation), Use
(including product use, maintenance, repair, replacement, refurbishment, building
operational use), and End of Life (encompassing deconstruction, demolition,
transportation, reuse, recycling, or disposal as waste). Additionally, PCC ensures
that relevant interested parties are informed about the end-of-life disposal
requirements via the O&M manual, with end users being instructed to follow the
manufacturer's manual or guide for proper disposal. Environmental
considerations have also been incorporated into the terms and conditions of the
sub-contractor agreement, requiring sub-contractors to adhere to and assist with
documentation regarding the life cycle of their products. They are further
obligated to provide details or documentation outlining recommendations for the
disposal of their products, enabling end users to properly manage the end-of-life
cycle process.

8.1.1 Eliminating Aspects and Reducing EMS Impacts

The control of impacts and EMS aspects involves:

o Eliminating hazards where feasible

o Substituting with less hazardous processes, operations, materials, or
equipment

o Implementing engineering controls and reorganizing work as necessary

o Employing administrative controls, including training initiatives

o Providing adequate personal protective equipment when needed

8.1.2 Management of Change

PCC exercises comprehensive oversight over changes affecting non-routine
work. This encompasses the review, authorization, documentation, and
implementation of changes pertaining to:

o Workplace layouts and surroundings.

o Working conditions and equipment.

o Legal and other relevant requirements.

o Knowledge and information about Environmental Aspects and Impacts.
The purpose of the MOC program is to ensure:
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» The benefits of the change are clear and reasonable (based on technical
grounds).
» All potential Environmental impacts have been identified and assessed.
» Associated or related change needs are addressed, including changes to
procedures resulting from the change.
» Training requirements are reviewed and addressed.
» All affected personnel are made aware of the change.
» Proper authorisation for the change is obtained.
Ref: ISO Quality Form PCC-RTC “Request To Change”
8.2 Emergency Preparedness and Response
PCC has developed and uphold procedures to recognise potential emergency
scenarios and devise response plans to address them, aiming to effectively respond to
any identified emergencies. When planning for emergencies, attention is given to
considering the requirements of relevant stakeholders, such as emergency services
and neighbouring entities.
Periodic testing against the Emergency Response Plan may occur for review purposes
if necessary, following emergency situation or after routine tests (drills).
Ref: IMS PCC-P3-HS-EE-11 “Emergency Evacuation”
Ref: PCC-HS-OHSM “OHS Manual”
9.0 Performance Evaluation
9.1 Monitoring, Measurement, Analysis and Evaluation
General
Key EMS performance indicators are identified and data pertaining to those
parameters are collected, analysed and reported to assist management in their overall
business decisions. These performance measures shall include both leading (proactive
and preventive) and lagging (reactive and corrective) indicators.
Key leading indicators which may be considered for tracking can include:
» Achievement of environmental objectives set for the year.
» Environmental training hours completed compared to the planned targets.
» Number of environmental inspections conducted monthly compared to the
scheduled plan.
» Number of management system review meetings held compared to the planned
schedule.
Key lagging indicators which may be considered for tracking can include:
» Total Environmental Incident.
» Number of spills of harmful substances resulting in loss of primary containment.
» Compliance with legal and regulatory requirements related to environmental
management.
il
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» Number of environmental non-conformities identified and resolved within
specified timeframes.

Ref: PCC-P1-02:2015 “IMS Internal Audit” procedure

9.1.1 Arrangements for Monitoring EMS Performance
9.1.1.1 EMS Inspection
The HSE Officer to conduct regular inspections of the workplace and

equipment to ensure compliance with environmental management system
requirements, as outlined below:

@,
0’0

R/
0'0

Hazardous Material Storage Inspection

Regular inspections of hazardous material storage areas are to be
conducted to ensure compliance with safety and environmental
regulations. Any deviations from the specified requirements shall be
addressed promptly.

Waste Management Inspection

The HSE Officer to inspect waste management practices to encourage
proper segregation, storage, and disposal of waste materials according to
environmental standards and legal requirements.

Pollution Prevention Inspection

Inspections are to be conducted to assess pollution prevention measures
in place and identify opportunities for improvement. Any deficiencies
shall be addressed through corrective actions.

Site Environmental Compliance Inspection

Regular inspections are to be conducted to verify compliance with
environmental regulations and permit conditions. Any non-compliance
issues shall be addressed promptly to prevent environmental harm.

Environmental Monitoring Inspection

The HSE Officer to oversee environmental monitoring activities to
ensure accurate data collection and compliance with regulatory
requirements. Any deviations shall be investigated and corrective actions
implemented.

Documentation Inspections

The HSE Officer shall review documentation related to environmental
management system activities, including records of inspections,
corrective actions, and environmental performance indicators. Any
discrepancies shall be rectified to ensure the integrity of the EMS
documentation.

Observations made during inspections are to be documented, and
corrective actions shall be implemented within appropriate timeframes.
Joint inspections involving relevant stakeholders, including client
representatives and subcontractors, may also be conducted to ensure
comprehensive oversight of environmental performance. Senior

i

CONTROLLED COPY



(e l
/\ Doc. No. : PCC/EN/EMM
<]TC D ' Page :310f40
\V4 Environmental Management System L
Revision : 0
Date : 31/08/24
ISO 14001:2015
management shall be informed of any significant environmental issues or
risks identified during inspections, and immediate remedial actions shall
be taken if necessary to mitigate environmental impacts.
Ref: PCC-P10-EN-MEM-01 “Monthly Environmental Metrics Report”
Ref: PCC-P10-EN-ECMR-02 “Environmental Consumption Monitoring Report”
Ref: PCC-P10-EN-EIRC-03 “Environmental Inspection Report”
9.1.1.2 EMS Monthly Report
A Monthly EMS Report to be submitted to the designated recipient at
the end of each month. The report shall include essential
environmental management system data, such as:
e Environmental Incidents Statistics (e.g., spills, emissions, non-
compliance incidents)
e Details of Environmental Training Sessions
e Training Hours
e Meetings Related to Environmental Management
e Environmental Observations and Findings
e Results of Environmental Audits
9.1.2 Evaluation of Compliance
Performance metrics within the EMS shall be utilised to monitor
environmental performance towards set objectives and serve as benchmarks
for continual improvement initiatives. These metrics are instrumental in
assessing the effectiveness of the EMS and the attainment of management
programs.
Compliance with legal and other environmental requirements shall be
documented in an annual compliance calendar and regularly evaluated and
reported to top management.
9.2 Internal Audits
Internal Environmental Management System audits, known as self-assessments, are
conducted at scheduled intervals to assess adequacy, compliance with planned
arrangements, and the effectiveness of the EMS. These audits may cover grouped
system elements, individual elements, projects/sites under a division, or specific
projects/contracts, depending on their significance.
Trained internal auditors shall perform these audits, following standardized formats
and protocols. An Internal Audit Schedule shall be distributed by the Environmental
Management Representative (EMR) to all concerned parties at least one week prior to
the audit date. Company EMS procedures and approved EMS plans serve as references
for audit items.
Any identified non-conformances and observations are documented and discussed
during a closeout meeting. Corrective and preventive actions are proposed and agreed
upon to address these findings.
Internal EMS Audits aim to ensure -
» Compliance with the Environmental Policy and EMS requirements;
& a
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» Compliance with the statutory requirements and contractual environmental
requirements
» Visual observation of physical condition to identify deviations from specified
environmental requirements.
The planning, criteria, frequency, methodology, reporting of results, and follow-up
actions to address identified non-conformities are outlined in document “PCC-P1-
02:2015 — Internal audits & PCC-P1-03:2015 — Control of Non-Conformity”.
Ref: PCC-P1-02:2015 “IMS Internal Audit” procedure
Ref: PCC-P1-03:2015 “IMS Control of Non-Conformity” procedure
9.3 Management Review
The Management Review Committee (MRC) plays a pivotal role in assessing the
effectiveness of the Environmental Management System (EMS), ensuring its
adequacy, suitability, and level of implementation, and identifying opportunities for
continual improvement. The MRC is comprised of:
+* Managing Director
+¢ Projects Director
¢ Construction Director
¢ Project Manager
+«» Construction Manager
¢ HSE representative
+ Any others invited representatives.
The MRC meets every six months, chaired by the Managing Director or a designated
representative and facilitated by the Management Representative. EMS MRC aligns
with ISO 45001 MRC schedule.
During the review, the following inputs are considered for improvement:
» The status of previous management review actions.
» Results of internal EMS audits and evaluations of compliance with applicable
obligations.
» Participation and consultation outcomes.
» Feedback from external interested parties, including complaints.
» Environmental Performance of the company.
» The extent to which objectives have been met.
» Status of incident investigations, corrective actions and preventive actions.
» Changing circumstances, such as updates in legal requirements and significant
environmental hazards, risks, and opportunities.
» Recommendations for continual improvement.
The output of the Management Review includes decisions and actions aimed at
continual improvement, which may involve changes to:
» Environmental performance
i ool
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» Environmental policy & Objectives
» Allocation of resources
» Other elements of the EMS

The results of the review are documented, maintained by the Management
Representative and made available for communication and consultation throughout
the organization.

Ref: PCC-P1-02:2015 “IMS Audits, performance review and improvement”

Improvement
General

PCC integrates the outcomes from EMS performance analysis, compliance evaluations,
internal audits, and management reviews into its improvement actions.

10.1

10.2

Nonconformity and Corrective Action

Non-conformances are identified through various channels —
» Internal EMS inspections

» Reported by an employee or visitor or contractor through EMS observation
report.

Scheduled and random inspections by Management.
Inspections carried out by regulatory authorities.
Internal, client and third-party audits.

YV V V VY

Incident investigation reports.

Once identified, non-conformities are thoroughly investigated to determine root
causes, enabling the implementation of corrective and preventive actions to eliminate
recurrence.

All non-conformities are documented in the "EMS Observations and Improvement
Recommendations Register," with assigned responsibilities and tracked until closure.

Corrective and preventive actions are tailored to the magnitude of the issue and
associated EMS risks, with verification and evaluation to ensure effectiveness.
Changes resulting from these actions are updated in the EMS system.

During EMS Management Review Committee meetings, management is briefed on
the corrective and preventive actions taken, and records are maintained for non-
conformances and related actions.

Ref: PCC-P1-03:2015 “IMS Control of Non-Conformity”

Continual Improvement

PCC shall continually improve the suitability, adequacy and effectiveness of the EMS
to enhance EMS Performance. PCC shall determine the rate / extent and timescale of
actions that support continual improvement. EMS performance can be enhanced by
applying the EMS as a whole or improving one or more of its elements.

Ref: PCC-P1-02:2015 “IMS Internal Audit”
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11.0 Working Environment Arrangements

PCC's

Environmental Management System (EMS) addresses various aspects of site

operations:

1.

10.

11.

Noise Management: Monitoring noise levels, ensuring compliance with legal limits,
and providing necessary equipment.

(Ref: PCC-HS-OHSM “OHS Manual” — 18.1 Noise)

Ventilation: Maintaining suitable ventilation with industrial fans and exhaust
systems, especially for hot work areas.

(Ref: PCC-HS-OHSM “OHS Manual” — 18.2 Ventilation)

Heat Stress Management: Implementing mandatory mid-day breaks during hot
months and providing adequate cooling measures.

(Ref: PCC-HS-OHSM “OHS Manual” — 18.3 Heat Stress / Working in Hot
Environment)

Lighting: Ensuring sufficient and appropriate lighting across the site for safety and
efficiency.

(Ref: PCC-HS-OHSM “OHS Manual” — 18.4 Lighting)

Drinking Water: Providing clean, accessible drinking water and maintaining water
quality standards.

(Ref: PCC-HS-OHSM “OHS Manual” — 19.2 Drinking Water)

Waste Management: Minimizing waste through the Reduce-Reuse-Recycle
approach and proper disposal of various waste types.

(Ref: PCC-HS-OHSM “OHS Manual” — 25.0 Environmental Arrangements
— Waste Management)

Control of Hazardous Materials: Managing hazardous materials through inventory
control, safe handling, and spill response procedures.

(Ref: PCC-HS-OHSM “OHS Manual” — 14.3  Control of Substances
Hazardous to Health)

Vehicle and Plant Management: Implementing measures to minimize emissions,
noise, and dust from vehicles and equipment.

(Ref: PCC-HS-OHSM “OHS Manual” — 16.0 Arrangements for Plant,
Equipment & Tools)

Site Roads and Access Routes: Keeping site access roads clean and controlling dust
to prevent contamination and inconvenience to the public.

(Ref: PCC-HS-OHSM “OHS Manual” — 15.1 Construction Vehicle
Movement & 25.0 Environmental Arrangements — Site Roads / Access Routes)
Environmental Emergency Response: Establishing procedures for early detection,
containment, and cleanup of environmental incidents such as chemical or oil spills.
(Ref: PCC-HS-OHSM “OHS Manual” - 25.0 Environmental Arrangements
— Environmental Emergency (Chemical / Oil Spill))

Control of Substances Hazardous to Health (COSHH): Ensuring proper handling,
storage, and communication of information about hazardous substances used on-site.
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(Ref: PCC-HS-OHSM “OHS Manual” — 14.3  Control of Substances
Hazardous to Health)

Ref: PCC-HS-OHSM “OHS Manual” -14.3 Control of Substances Hazardous to Health
16.0 Arrangements for Plant, Equipment & Tools
18.0 Working Environment Arrangements;

25.0 Environmental Arrangements

i
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Appendix 2 — Site Records list (Doc Ref: PCC-P10-EN)
‘ J l > POULLAIDES CONSTRUCTION CO. WLL
l Site Record List 14001 PCC-P10-EN
Name Rev Refe Date of issue
Record Reference Code renc
[ ]
PCC-P10-EN-MEM-01 Monthly Environmental Metrics Report 0 [0] 31/08/24
PCC-P10-EN-ECMR-02 EIl\"l{'OIlI.‘I‘ICIﬁ‘dl Consumption 0 [0] 31/08/24
Monitoring Report
CE- P OENL R TR O » .
PCC-P10-EN-EIRC-03 I:‘m lror}mental Inspection Report (EIR) 0 [0] 31/08/24
Checklist
Reference |2]
Reference | 1]
Reference [0] 31/08/24 First Issue of documents
14001 PCC-P10-EN Site Records  issue 0 Latest update: 31/08/24 Page 1 of 1
L
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Y
qn[> Environmental Policy Statement PCC-EN-EPS
\ 4 ISO 14001:2015
Poullaides Construction Co. WLL (PCC) is an ISO 9001:2015 & ISO 45001:2018 Certified Company
operating within Bahrain in order to carry out Building and Civil Engineering Projects including Electro-
Mechanical works and has been classified as an AA contractor.
PCC is committed to care for and the protection = Develop and maintain emergency procedures to
of the environment in which we operate. By deal with any significant environmental hazards
adopting a responsible and proactive approach to or incidents that may arise as a result of our
improving environmental performance across all activities.
our business activities. PCC aims to contribute ; o o
; : ; - Raise awareness of environmental issues through
to sustainable development by balancing its = S
‘ : 2 il s : briefings, training and development of all
business aims with environmental considerations Conl
3 3 S i employees, and encourage initiatives that enhance
and will encourage our clients and members of % .
K e ; ; environmental performance and adopting best
our community to join us in this effort. : :
; practice techniques.
PCC will comply with, and where possible s s 4
A 3 = Implement a continual improvement process by
exceed, the legal and other requirements to which ; i ;
. ) ? : 5 assessing and monitoring performance against
we subscribe, in relation to environmental aspects il : S
2 5 clear and specific environmental objectives and
of the business. ; 2 SEp
targets relevant to its business activities.
To achieve environmental excellence and leave a 2 :
ssitivelepioy. PCC villstiive to: = Undertake regular audits and annual reviews of
. B9 ’ the effectiveness of this Environmental Policy, its
= Respond to climate change through mitigation associated procedures, measurement methods,
and adaptation, and the use of natural and objectives and targets towards meeting those
renewable resources by promoting the use of objectives and targets.
sustainable materials where practicably possible. : : 5 ;
P yp = PCC aims to explore and incorporate innovative
= Actively engage with our workforce and other solutions and embrace the adoption of new
interested parties including clients, consultants, technologies to enhance our environmental
supply chain, communities and other interested performance.
arties to enhance the environmental performance . . e 2 ;
parie: s : p This policy is supported by our Directors and is
of our operations. e 4
administered through an environmental management
= Assess and minimise any negative environmental  system in line with the requirements of ISO
impact and maximise any positive impact of its 14001:2015.
operations. St ; ) 3 :
b s This policy is a fundamental core business
= Develop management processes and operational  objective which therefore communicates it to all
procedures to minimise pollution. persons working for PCC and parties under the
s . ; : control of PCC. It is incumbent on all to be
= Reduce the effects of noise, dust, light, 9 . < S :
TR : . equal responsible to co-ordinate and assist in those
disturbance, and inconvenience. : i ¥ >
sections of the policy and procedures that relate to
= Make efficient use of energy and water resources  their activities.
and reduce our carbon footprint where
practicable.
= Minimise waste production where
practicable, minimise waste sent to landfill
by promoting resource efficiency, recyclipg %nd
the use of recycled materials. % ,,/QL
Al
//”> ) . ) S )
C.A.POULLAIDES
MANAGING DIRECTOR
This Policy will be posted in the head office, work sites & workshops and employees are encouraged to read it.
Issue: 01 Date: 21 August 2024
il
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Environmental Policy in different languages (Hindi)

s 1

A PCC-EN-EPS
<g1> ggTaor AT g
IMSUH3AT 14001:2015

NATSSTH HECHAT HY1l Tec< Uel. U Ueh HISTHI 9001:2015 HR HSTHEFT 45001:2018 FHTONT ot &, S

apliaA A g 3R AR shRaier sRAs=RT aRa sded- A& St & i aa & Qv sria §3ivsy

Us: U0 SR & 9 7 a=fia fFhar arar 1 Grongsy dteaia 9eil Seog, Uel.ud Jaiaor T Q@ Hre 3 Hiaor

fAw wfdeagtr 8, Swst ga & ax W@ § | waft carawfas aifafaiaat & gaiareha aqdia & gur & fav e 3k

TRET TCERIUT 39T, N5 FECFUA HTe1T Se0y, Ul Ul TUTAT [FFT 77 AN91eiet o1 &7 o8 @l &, ey

saafas aadl 3R gataveler R & S dgae aiRa &, 30 g9 3191 argal 3R wegera ¥ weedl & g9

TITH H A T ATTA BleT & [0 dicaTiad &9

TS HEEaAT HIAI o0y Uel.Uel GaTaqoiRy qgl 3 @ Taftra sepEh 31 3ea anasassansit & arest sl 3

STel FH &1, 348 HTH off HLN, 5 R g Ggad AT &1

TATEIOI 3chvedl Wit &iet 3T UF TEcns fauad o & [T, 9iassy STeale F91 560, Ua.ue

RAr=faf@a gara w3

o STary uRade @1 STHET HEAT, Hejhdlsr AT A F ATCTH W, 3R et 97 e g, wrRl wrAfiat &
3T F Fgrar ST Hepfores 3R sTdia o=y @arer=ii 1 392191 31|

o EEREETA AR Hew GO vail I8 T g, Bergdy, 3 Ear, waerat i & wry afhd w9 A dag
FHTAT AR FHIL S1AT & TATaINT gEei= & Jerar 31 a6 |

o 39y FAT & AN 8N sremicae yatarolier usira &1 3nrerciat 3R 3T 3 S, IR sud Bl off wehrrcHE
U1 R HIQRAH FLAT|

o wEtEr wfEard iR deres ufiard et e arfEs sgwor i sgeaH fhar s )

o AR, Y, v, 3Rnfa, 3R srgiaun & vsial @t 7 S|

o St 3R STeT AETHAT ST GRS STANT el R STET Go7d &Y, FHIN HIasT TafHgeT i Haf HTeT |

o STEIHHE @), FER B ScdIesT @bl s dH Hell, T HHIERT Gavar, Yersnor, 3R qeretdlelator arafaat & saier
! gerdl &b dlsfthel 31 NS A AT FHAYL &Y S HLAT|

o T3 o FrEcaqot yatavolie wadl ar geanit @ B & Qe sraraewres ufFand B 31 aene wgs)

o W HHARET & N gAfazon Heal & afa snrssar aerET, uiiaror 3T e & Fead @, 30 369 ggat B
SeaTfRe FHET S aaaTeiT YeRisT S aan & 3T aates g w5 v €

o Fyse 3R TATve vaiateiier sedeat iR el & Aeasr werlst &1 3rhde 3 A @ o Jda gur
qfehar are] L=

o gAEeT A, suh daetr uidans, Arga fRfel, segedl ik et i vanafierar f Rafaa vy @ 3iifae
I arfdes Fahetr sarn|

o AT HIZHRAT FUAT Se04,Uel. U HT 3642 FATA THTET=AT T I=awoT T T HL 3 gy
gaiaeofia yeela ) Fgret & AU &S daediel S 9= gl

Tg A AN A erent qara FATTA § 3R 3mSTaEs 14001:2015 HT HTOTAFATIH & HGFT UF TG ol gaasT

OTTIT & FTEET T T2 & el &1 77+ vas wifes R =mamfas 3¢ &, 58 diassd Sega= Hae

3oy UA.U & TAU S Fite) a1t Tl saiaasl 3T Ticigs 8 HEgas Hul Seoy Ud. Ud & [H8a0T 7 Hie) arcy

arféar & wenie fFar smar &) g wft F e ge ol & e ra=it srfafaftrat & weaftia g ahf sic

afan3it & 3o Redl & agenar 8 3 wermarksi— .
(/qx riw&L J‘i’:‘>

€U Narssy
vy [Agers

U AT HEw Frafiad, SrEeere 3T SRAATASY F OEe S Sl 3R FHRT S 38 ugst & fAu Wiewiied fFarsnan 2|

TFFIOT: 01 arfi@: 21 39TTA 2024
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A PCC-EN-EPS
- Aaded Bolsad] Gl
14001:2015 ¢5:¥1
G o=l B dead S 45001:2018 93,315 9001:2015 53,31 Sl d e dlol> 3518 2003 Sl Loa¥ys 45,4 W
AA L300 e J9laeS Ladia e3g « Sl S Lo 3 G Loy Asall Zai g el ayylies Jls
o801 Gremt) Glials Josane 6 8 NS a3 Aada il puer & Lless 20l Llany ppd SILASM Go¥yy 35,5 a3
Shlae¥ly ALl Lalaal o O3l 3aas e Aalunad) Apesll @ Lealell 3] A, 800 aad cbllecl Cuilgn 236 & 5us
ekl s @ L) alesaidl) panzll 51381 Lisdles aumdd Gle Jonien LeS Ay
el Colazlly 3lam Leud L a3 & Lo Au5950ad) Sldlazll 5elass (Sal Ladisg cpupnd SleladO Gous¥ss AS,4 aile
Jlesd
Al pop-d Sl LA Le¥lyy AS 0 Caiien ol Sap) 25 ued) saddl Gadces)
e 8 e Soazally daandadl o1kt aluszd 5ials (LSOl caaanall WS e FUL 65 Shuss algs @
Lles 15 Sl Lotes Astazadl o1gdl aluzial
ceants clacioll (sl LD (O LATANT e dleall 0113 (§ Ley 2uaall CBLLY aeng Alalall (55301 aa Aullads (Lelasll
Llilead Gl 1Y 5u5a5 e
Asliler Ge @l Gl 331 edaads clud! e Apdee HUT (o) Jalass eueds
g dill e woedl g Aclia A5 Salelya 1 Asls) elas ysglas
Zledls ce guadl LAl celisgiall oo Aaeslall U Lulas
OSEYN 543 2550, SN Litowny Jadasy oLkl A3Uadl TNzl 5e4S Cinses
2emads saidh Solel (31l SelaS u5a5 se SLSA B a5 (S cbilast Judasy pllazad) ud sl z ) oe asdl
Aa g5 slall Mgl alizil
Maala 251 e 15 03 Soly> ol S8 Ay Hbles s e Jelail) S)lsls Slelya) e Solaslly yghas
3 et G Lol iy cinabbsll Shlie 2ueidy (A0 maly @aads IS e Ldadl Llasly (30l Gyiwa ad;
obeoylall (Lasl aag Gl eho¥) craes
AS, AN Ala 551 a5 )3 Soummes A ls Bty Blaal e 2l 1M1 2B 509 @uadT IS (e B edins Opend Agles Judis
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PCC-EN-EPS

“Ifata=r NS f[7FFS

SAMRANS3 14001:2015
SJEARGS SR @i ©fF5.997.96 @G @ndasts 9001:2015 993 FMRA%¥a  45001:2018 SGEERG @E=H1F, W
qrEaraE ARG a3: B A& nfds aegeld si=v ware «lFApifEs =, engromiass siaaf# sz g3 abes
A Bamma Rone @fFay +4 2000z @R FUREE (FEAA Of30.990.95 SNl (INE2 $1G i, ¢
AR ¥F (FSUE 435 O 561 Sd G AfG2FfoT | WA 5 BPNMUS FHI0E AP FEeTor 8as
Fard G Gol6 wilFeSe G993 SiEy giRelS = oy, “FEIRGS SORIGHA (@A GG 9999 A6
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