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1.0 Introduction 

 

Poullaides Construction Co. WLL (PCC) is an ISO 9001:2015 & ISO 45001:2018 Certified 

Company operating within Bahrain in order to carry out Building and Civil Engineering 

Projects including Electro-Mechanical works and has been classified as an AA contractor. 

1.1 Environmental Management System Manual 

In alignment with our commitment to sustainable development and environmental 

supervision, PCC has implemented an Environmental Management System (EMS) to 

effectively manage and mitigate environmental impacts associated with our 

construction activities. This EMS manual outlines our approach to environmental 

management, providing guidance and procedures to ensure compliance with 

regulatory requirements and industry best practices. 

The document will undergo regular updates, incorporating feedback from 

management reviews, incident investigations, regulatory changes, or any other 

project-related modifications. During the construction stage of the project, PCC will 

ensure leadership of the EMS system for all construction-related activities.  

PCC will conduct routine audits of the EMS system to verify its alignment with PCC 

policies, goals, and objectives.  

 

 1.2 Purpose of this Manual 

This EMS manual serves as a comprehensive guide for employees, contractors, and 

stakeholders involved in construction activities of PCC. It outlines our environmental 

policy, objectives, and procedures for identifying, assessing, and managing 

environmental aspects and impacts. By adhering to the principles and requirements 

outlined in this manual, we strive to achieve continual improvement in our 

environmental performance and contribute to the preservation of natural resources 

and ecosystems for future generations. 

This EMS Manual shall apply to: 

• Personnel 

o PCC Personnel 

o PCC Suppliers, Subcontractors & their Personnel (staff & operatives) 

o Client: Client Representative; Consultants; Visitors or any groups associated 

with PCC 

• All site activities as per the scope of work and associated project activities; 

• Temporary facilities, including, but not limited to, the following: 

o Project offices 

o Temporary site facilities, stores, laydown areas, etc. 

o Site welfare facilities 

o Plant, machinery tools and equipment 

PCC will comply with all applicable Bahraini Environmental Laws and any 

additional environmental obligations that a client may have. 
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1.3 Distribution, Review and Communication of EMS Manual 

 

The approved EMS manual will be accessible on-site for reference by the PCC 

management team, subcontractors, and other interested parties. Both hard copies and 

electronic versions will be available in the site office. This EMS manual is a dynamic 

document and will be subject to revision by the HSE Manager, followed by review 

and approval, in the event of: 

• Major environmental incidents 

• Updates or changes in any legal requirement 

• Significant alterations in project scope 

• Key personnel 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Environmental Management System 

Doc. No. : PCC/EN/EMM 

Page : 7 of 40 

Revision : 0 

Date : 31/08/24 

ISO 14001:2015 

 

 

2.0 Terms & Definitions 

PCC Poullaides Construction Co. W.L.L. 

EMS Environmental Management System  

ENVIRONMENT The surroundings in which an organization operates, including 

air, water, land, natural resources, flora, fauna, humans, and their 

interrelation. 

ENVIRONMENTAL 

POLICY 

The policy statement provides a framework for the management 

of environmental system within the context of Cape's operational 

business including the setting of goals to promote the continual 

and consistent improvement in our performance.  

ENVIRONMENTAL 

MANAGEMENT 

SYSTEM (EMS) 

An environmental management system (EMS) is one part of a 

larger management system and is a set of interrelated or 

interacting elements that organizations use to implement their 

environmental policy, to achieve their environmental objectives, 

to meet their environmental compliance obligations, to manage 

their environmental aspects, and to address their environmental 

risks and opportunities. 

These elements include structures, programs, procedures, 

processes, practices, plans, rules, roles, regulations, 

responsibilities, relationships, contracts, agreements, documents, 

records, methods, tools, techniques, technologies, and resources. 
(ISO 14001:2015) 

TOP MANAGEMENT Person or group of people who directs and controls an 

organisation at the highest level. Top Management has the power 

to delegate authority and provide resources within the 

organisation. 

Top management of PCC comprises of Managing Director, 

Projects Director, 

Construction Director, Project Manager, Construction Manager 

and respective head of projects. 

PROCEDURE Specified way to carry out an activity or a process (procedures 

can be documented or not). 

DOCUMENTED 

INFORMATION 

Information required to be controlled and ‘maintained by the 

company and the medium on which it is contained. 

Note: The medium can be a paper, magnetic, electronic, or 

optical computer disc, photograph or master sample, or a 

combination thereof. 

RECORD Document stating results achieved or providing ‘evidence of 

activities performed. 

ENVIRONMENTAL 

ASPECT 

Is an element of an organisation's activities, products or services 

that can interact with the environment (e.g. application of 

pesticides and fertilisers).  
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(ISO 14001:2015) 

ENVIRONMENTAL 

IMPACT 

Is any change to the environment, whether adverse or beneficial, 

wholly or partially resulting from an organisation's activities, 

products or services (e.g. air pollution, water pollution, 

contamination of soil and groundwater). 
(ISO 14001:2015) 

WASTE 

MANAGEMENT 

Any material to be disposed of as being of no further primary use 

including solid, liquid and gaseous effluents. 

INTERESTED PARTY Person or group having an interest in the performance or success 

of an organization. 

SHALL Indicates a mandatory requirement 

SHOULD indicates best practice and is the preferred option. If an 

alternative method is used then a suitable and sufficient risk 

assessment shall be completed to show that the alternative 

method delivers the same, or better, level of protection. 

AUDIT Systematic, independent and documented process for obtaining 

audit evidence and evaluating it objectively to determine the 

extent to which audit criteria are met 

AUDITOR Person with the competence to conduct an audit 

ENVIRONMENTAL 

CONDITION 

State or characteristic of the environment as determined at a 

certain point of time 

PREVENTION OF 

POLLUTION 

Use of processes, practices, techniques, materials, products, 

services or energy to avoid, reduce or control (separately or in 

combination) the creation, emission or discharge of any type of 

pollutant or waste, in order to reduce adverse environmental 

impacts. 

Note: Prevention of pollution can include source reduction or 

elimination, process, product or service changes, efficient use of 

resources, material and energy substitution, reuse, recovery, 

recycling, reclamation or treatment 

COMPLIANCE 

OBLIGATIONs 

Legal requirements that an organisation has to comply with and 

other requirements that an organisation has to or chooses to 

comply with 

EFFECTIVENESS Extent to which planned activities are realized and planned 

results achieved. 
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3.0 Environmental Policy  

 The policy statement provides a framework for the management of environmental system 

within the context of the operational business of PCC, including setting of goals to promote 

the continual improvement in our performance. The environmental policy PCC-EN-EPS shall 

be reviewed and signed by the Managing Director on an annual basis. 

 

4.0 Context of the organization 

 4.1 Understanding the organization and its context 

   Ref: PCC-P9-EN-Clause 4 “Clause 4.0 Context of the Organization” 

 4.2 Needs and expectations of workers and other interested parties 

    Ref: PCC-P9-EN-Clause 4 “Clause 4.0 Context of the Organization” 

 4.3 Scope of EMS 

 PCC operates an integrated management system covering all aspects of the business, 

with dedicated sections and documentation in place for compliance and improvement. 

This enables the organization to protect the environment for future generations while 

meeting the requirements of ISO 14001:2015 “Environmental Management System” 

standard. These sections and documentation have been developed using a process 

approach methodology, including risk and opportunity evaluation at each stage, and 

review of monitoring and measurement requirements. PCC continually establishes, 

documents, implements, maintains, and improves its management system to ensure it 

remains suitable, sufficient, and fully supportive of business operations. 

The scope of this document is to establish an Environmental Management System 

(EMS) to achieve the intentions stated in the Environmental Policy and meet the 

requirements specified in ISO 14001:2015 standard. The EMS System described 

herein applies to activities managed by PCC across various areas of its operation, 

intending to meet legal and regulatory requirements. In the event of significant 

changes in the nature of business, steps will be taken to redefine the official scope of 

registration.  

Additionally, the scope of the Environmental Management System includes project 

management and construction activities encompassing civil, mechanical, electrical, 

plumbing, and facility management works associated with power, industrial, 

residential and commercial projects. While this manual specifically relates to services 

within the official scope of registration, the same management system is applied 

across the company. PCC may develop environmental plans appropriate for specific 

projects derived from the EMS defined in this manual. In specific cases, if it is a 

contractual requirement, PCC may adhere to the EMS plan of the Client / Main 

Contractor / Joint Venture without compromising the essential controls outlined by 

PCC in its EMS manual. 

 4.4 Environmental Management System 

 Environmental Management System is based on the requirements of ISO 14001:2015 

standard that fulfil needs and expectations of the customers, employees and stake 

holders. 
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The Environmental Management System outlines the protocols governing our 

operations and the measures in position to safeguard the health and safety of our 

employees, contractors, and the surrounding communities, while also ensuring 

environmental protection. 

The EMS centres on a continual improvement process. With our Environmental 

Policy as our foundation, the EMS interacts and works through a PLAN - DO - 

CHECK - ACT (PDCA) cycle. 

 
 

 

PCC operates an integrated management system (IMS) that comprehensively covers 

all aspects of the business. This IMS includes dedicated sections and documentation 

for compliance and improvement, which enable the organization to protect the 

environment for future generations while meeting the requirements of ISO 14001. 

These sections and documentation are developed using a process approach 

methodology, which includes disciplined activities and incorporates risk and 

opportunity evaluations at each stage, as well as a review of monitoring and 

measurement requirements. 

4.5 Process Approach  

 This highlights several key methodologies and actions to ensure effective 

environmental management: 

1) Identification and Assessment of Risks and Opportunities: 

➢ Management leadership & 
Commitment 

➢ EMS Aspect & Impact 
Management 

➢ Legal & Regulatory Compliance 
Planning 

➢ EMS Goals & Objectives 

➢ Organisation & Resources 
➢ Training & development 
➢ EMS Standards & procedures 
➢ Management of change 
➢ Contractor / Supplier Management 
➢ Emergency Preparedness 
➢ Communication & Documentation 

➢ Management Review & Continual Improvement ➢ Audits, Non-conformance & Corrective actions 
➢ Measuring & Monitoring of Results 
➢ Incident Reporting & Analysis 

EMS POLICY 
 

CONTINUAL 

IMPROVEMENT 
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 PCC identifies risks and opportunities related to its environmental 

management system (EMS) by analyzing its organizational context and the 

needs of stakeholders. 

2) Integration into EMS Processes: 

 The identified risks and opportunities are integrated into EMS processes, 

ensuring they align with the impact on product and service conformity. 

3) Action Plans for Risk Management: 

 PCC has developed action plans to address these risks and opportunities, 

including avoiding risks, pursuing opportunities, eliminating risk sources, and 

altering the likelihood or consequences of risks. 

4) Ongoing Identification of Environmental Aspects: 

 The EMS planning involves the continuous recognition, identification, and 

evaluation of environmental aspects and impacts, considering routine and 

non-routine activities, human factors, and organizational changes. Significant 

environmental aspects and impacts are documented. 

5) Establishment of Objectives and Targets: 

  EMS objectives and targets are set to control these impacts. Management 

programs and operational control procedures are defined to eliminate, reduce, 

or control these impacts 

6) Maintenance of EMS Integrity: 

 The integrity of the EMS is maintained during any changes, ensuring the 

system remains effective and aligned with organizational goals 

7) Lifecycle Perspective: 

 The EMS includes a lifecycle perspective, evaluating control or influence 

across product stages, construction, use, and end-of-life phases 

 This comprehensive approach ensures that PCC’s EMS is robust, proactive, 

and aligned with its strategic and operational objectives. 

 

EMS - Process Flow Chart 
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5.0 Leadership 

 

 5.1 Leadership & Commitment 

The top management of PCC demonstrates leadership and commitment by - 

➢ Taking accountability for effectiveness of the Environmental management 

system. 

➢ Establishing Environmental Policy and objectives aligned with the company's 

strategic direction. 

➢ Ensuring that the integration of the EMS requirements into the company’s 

business processes 

➢ Ensuring that the resources needed for the EMS are available. 

➢ Communicating the importance of effective EMS and conformance to the EMS 

requirements. 

➢ Ensuring that the EMS achieves its intended outcomes. 

➢ Guiding and supporting persons to contribute to the effectiveness of the EMS. 

➢ Encouraging continual improvement. 

➢ Supporting other relevant management roles to demonstrate their leadership as it 

applies to their areas of responsibility. 

  HSE Organisation Chart for PCC is shown in Appendix - 1. 

 

Top management shall ensure the integrity of the management system is maintained 

when planning and implementing changes. 

To fulfil their obligations, top management shall be supported by the HSE Manager, 

who shall: 

• Establish, implement, and maintain EMS processes. 

• Report to top management on EMS performance, including areas for 

improvement. 

• Liaise with external parties regarding EMS matters. 

Additionally, specific operational teams at all levels (Directors, Project or 

Construction Managers, and Supervisors) shall: 

• Promote awareness of environmental risks and opportunities. 

• Ensure compliance with legal requirements. 

• Address day-to-day environmental issues as they arise. 

 

5.2 Environmental Policy 

The Top Management of PCC has established and documented an Environmental 

Policy suitable to the nature of our business. This policy provides a framework for 

setting environmental objectives with the aim of continually enhancing HSE 

performance. 
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The company is committed to the conservation of the environment and to providing 

and maintaining a safe and healthy work environment at all times. Management's goal 

is to mitigate adverse environmental impacts by giving equal importance to 

environmental goals alongside other business considerations. 

 

PCC is committed to preventing pollution and complying with all relevant legal and 

regulatory requirements, as well as adhering to accepted best practices within our 

industry. 

 

This policy will be distributed to the entire workforce, relevant personnel, and 

stakeholders to raise awareness of their environmental obligations and made available 

to interested parties. 
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ENVIRONMENTAL POLICY 
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 5.3 EMS Responsibilities of Various Parties 

The organization is dedicated to ensuring the availability of resources necessary to 

establish, implement, maintain, and improve the Environmental Management System 

(EMS). Clear responsibilities and authorities are defined for all personnel in the 

organization, tailored to their main activities, and outlined in the organizational chart 

to illustrate reporting relationships. Key personnel have their responsibilities and 

authority clearly communicated. 

Senior management plays a crucial role in leading environmental planning. For 

example, project staff is directly accountable to the Project Manager for 

environmental matters, who, in turn, report to the Projects Director, ultimately 

accountable to the Managing Director. 

The success of our EMS plan relies on the collective efforts of the entire PCC 

Management Team. HSE Officers are employed to assist and advise site management 

in implementing and monitoring environmental standards, with full support from top 

management. 

Subcontractors are considered partners, and it is a requirement within all subcontract 

orders that their senior management, site management, and workers adhere to the 

same EMS responsibilities as PCC employees. 

Environmental responsibilities for key members of the Management Team are 

outlined below, and it is mandatory for all subcontract companies, their senior 

management, site management, and workers to adhere to these responsibilities. 

 

    Ref: PCC-HS-OHSM “OHS Manual” – 5.3 Responsibilities of Various Parties 

 

5.3.1 Managing Director 

The Managing Director is accountable for overseeing that all relevant 

departments comply with the stipulations outlined in this procedure. 

As the ultimate authority, the Managing Director ensures staff commitment to 

environmental issues, provides resources for the management team, fosters 

awareness of environmental responsibilities, allocates financial resources, 

leads EMS implementation, ensures legal compliance, communicates 

importance of environmental management, supports initiatives, represents the 

organization externally, and sets a personal example. 

5.3.2 Project(s) Director / Project Manager 

The Project(s) Director / Project Manager ensures that relevant departments 

comply with procedure requirements and regularly reports on progress and 

any shortcomings. 

Promote environmental engagement throughout project activities, implement 

policies, and communicate requirements to staff and subcontractors. 

Collaborate with stakeholders, address risks, monitor compliance, and report 

performance. Review objectives, integrate EMS requirements, advise on 

environmental issues, and foster awareness and best practices among team 

members, setting a personal example. 
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5.3.3 Construction Manager  

Oversees project compliance with the procedure, ensuring progress is 

reported regularly and any deficiencies are addressed. 

 Consult with PD, PM, or HSE Officer regarding EMS aspects, lead internal 

kick-off meetings, communicate environmental requirements to construction 

staff and sub-contractors, promote environmental awareness, allocate 

resources for environmental management, implement environmental 

management plans, and monitor construction activities to minimize 

environmental impacts. 

5.3.4 Project Engineer / Site Engineer 

Ensure adherence to EMS requirements on-site, collaborate with the 

construction team to implement environmental policies, monitor 

environmental aspects of site activities, report progress and issues to senior 

management regularly. 

a) Foster a culture of environmental awareness and responsibility among all 

site workers. 

b) Promptly report any incidents or near misses. 

c) Work closely with site management to resolve environmental issues and 

implement corrective actions. 

d) Assist in the implementation of corrective measures to improve 

environmental outcomes. 

e) Engage in and support environmental training for site personnel. 

f) Assess and monitor environmental conditions before commencing work 

activities. 

 

5.3.5 HSE Manager 

 Ensure seamless implementation of EMS requirements throughout 

departments and site activities, addressing deficiencies, and regularly 

reporting progress to senior management while maintaining alignment with 

its purpose, liaising with department managers for compliance, conducting 

audits, and monitoring effectiveness across relevant worksites. 

a) Provide top management with EMS performance updates, including audit 

results and improvement suggestions. 

b) Promote EMS awareness across the organization. 

c) Review environmental plans, updating them as needed. 

d) Identify environmental risks, communicate them to staff, and advise on 

control measures. 

e) Advise Safety Officers / Project Managers on EMS matters. 

f) Monitor environmental measures during site visits and attend EMS 

audits. 

g) Participate in incident investigations and emergency drills, and track 

safety indicators. 
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h) Compile incident reports and training data to monitor the trends. 

i) Review and monitor legal compliance and promote best practices in 

environmental management. 

j) Lead by example, commitment to EMS excellence. 

 

5.3.6 HSE Officers 

 Tasked with conducting awareness sessions, coordinating with site 

management to ensure adherence to established procedure requirements, and 

reporting any deviations to relevant personnel in the project, as well as 

reporting progress or deficiencies to senior management. 

a) Implement the EMS manual at the site, ensuring compliance with 

regulations and standards. 

b) Implement site EMS training schedule for supervisors, operators and 

workforce. 

c) Advise on environmental requirements and propose safety measures. 

d) Review that activities comply with HSE regulations and standards. 

e) Identify environmental aspects and impacts, communicate them, and 

advise on control measures. 

f) Conduct regular inspections to identify and report potential issues. 

g) Maintain required forms and registers for inspections and records. 

h) Display necessary EMS signage and instructions at the workplace. 

i) Investigate incidents and implement corrective actions to prevent 

recurrence. 

j) Ensure corrective actions are taken and verify their effectiveness. 

k) Develop and implement emergency response plans and procedures in 

coordination with the HSE Manager. 

 

5.3.7 Foreman / Charge hand 

 Ensure compliance with EMS requirements on site, supervise environmental 

practices, address deficiencies promptly, and report progress to relevant 

departments as necessary. 

 

a) Foster a culture of environmental awareness and responsibility among all 

site workers. 

b) Promptly report any incidents or near misses. 

 

5.3.8 Workforce 

 Adhere to the requirements outlined in the inductions, trainings & toolbox 

talks and report any deficiencies to their respective supervisors and ensuring 

the following: 
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 5.3.9  Storekeeper 

 The Storekeeper is responsible for maintaining compliance with procedure 

requirements and reporting any progress or deficiencies to Store In-charge / 

Timekeeper. 

a) Be aware of material hazards and necessary safety controls.  

b) Coordinate with the HSE Officer and Foreman to implement EMS 

measures.  

c) Report incidents (related to store) immediately to superiors / HSE 

officers.  

d) Keep stores and yards clean and orderly.  

e) Label and organize stored chemicals according to chemical handling 

procedure.  

f) Follow proper procedures for waste disposal or recycling.  

 

5.3.10 Drivers and Operators 

 The driver/operator is responsible for maintaining their vehicles and reporting 

any issues or leakages to the Transport department / Mechanic.  

a) Conduct pre-operation inspections to ensure vehicles and equipment are 

in proper working condition.  

b) Report any vehicle or equipment defects or safety hazards immediately to 

supervisors.  

c) Maintain cleanliness of vehicles and equipment, including proper waste 

disposal.  

d) Attend HSE training sessions and toolbox talks to stay updated on related 

procedures.  

e) Switch off vehicles and equipment when not in use to conserve energy 

and reduce emissions. 

6.0 Planning 

PCC implements and maintains processes to ensure compliance with company standards and 

legal obligations, including the development of risk management procedures to identify 

environmental aspects and impacts associated with its operations, as outlined in the 

Environmental Aspects & Impact assessment. Furthermore, environmental risks and 

opportunities are evaluated both within the strategic risk assessment process and during onsite 

operational Environmental assessments 

 

6.1 Actions to address Risk and Opportunities 

PCC acknowledges that throughout the construction period of a project, various risks 

and opportunities arise, which can significantly impact project success. Risks, if not 

adequately managed, can disrupt project timelines, increase costs, and affect quality. 

Conversely, effective risk management can unveil opportunities for the company, 

such as creating safer working environments, boosting profits, fostering client 
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relationships for future projects, and expanding into new markets and sectors, thereby 

improving overall EMS performance. 

 

To mitigate these risks and capitalize on opportunities, PCC has analysed its 

organisational context (see section 4.1) and the needs of its stakeholders (see section 

4.2). Based on this analysis, PCC has identified core processes that require attention 

to: 

a) Provide assurance that the Environmental Management System (EMS) achieves 

its intended results.  

b) Enhance positive effects.  

c) Prevent or mitigate negative effects and drive improvement. 

PCC has devised an action plan to tackle these risks and opportunities, integrating 

them into its EMS processes. This plan includes evaluating the effectiveness of these 

actions and ensuring they align with the potential impact on product and service 

conformity. Moreover, PCC considers external and internal factors, such as Aspects, 

EMS Impacts, legal requirements, and opportunities, in its risk and opportunity 

assessment for the environmental management system. 

Actions taken by PCC encompass avoiding risks, pursuing opportunities, eliminating 

risk sources, altering likelihoods or consequences, and sharing risks. Opportunities 

may lead to the adoption of new practices, product launches, market expansions, and 

technological advancements. Documented information is maintained to track actions 

taken regarding organizational risk assessment, impact assessment, and OH&S risk 

assessment, ensuring adherence to planned measures and continual improvement. 

 

    Ref: IMS PCC-P8-EN-EAIA-01 “Environment Aspect Impact Assessment” 

6.1.1 Environmental Aspect Identification, Environmental Impact Assessment 

& Controls 

 The EMS planning at PCC is conducted according to the scope specified in 

section 4.3 of the manual, considering various factors such as technological 

options, financial implications, operational requirements, and business needs. 

The goal of this planning is to ensure that the EMS can achieve its intended 

outcomes, prevent or mitigate undesired effects, and drive continual 

improvement. 

 During planning, several key considerations are taken into account: 

a) Recognition, identification and evaluation of EMS aspects and the 

associated impacts as per organizational / project specific Environmental 

Aspect Impact assessment considering - 

• Routine and non-routine activities.  

• Activities of all personnel who have access to the work place 

including contractors and visitors. 

• Human behaviour, capabilities and other human factors. 
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• All facilities, construction sites, plant and equipment, and EMS aspect 

and impact on the immediate surroundings. 

• Infrastructure, equipment and materials at the workplace, whether 

provided by PCC or others. 

• Changes or proposed changes in the organisation, its activities, or 

materials. 

• Modifications to the EMS including temporary changes, and their 

impacts on operations, processes and activities. 

• Any applicable legal obligations relating to risk assessment and 

implementation of necessary controls. 

• Considering potential emergency situations those can influence the 

risk. 

• Short- or long-term impact of all EMS aspects of the business. 

b) Significant EMS aspects and impacts are recognized and documented 

based on identified aspects and associated impacts. EMS objectives and 

targets are then derived to control these significant impacts, and 

management programs or operational control procedures are defined and 

executed accordingly to eliminate, reduce, or control these impacts. 

c) EMS objectives and targets are derived and set to control such significant 

impacts. 

d) Identifying, defining and execution of required management programs or 

operational control procedures to eliminate / reduce / control the 

significant impacts.  

e) The integrity of the EMS is maintained during the implementation of any 

changes, ensuring that the system remains effective and aligned with 

organizational goals. 

 Furthermore, PCC has identified environmental aspects and impacts 

associated with its activities, products, and services. This identification is an 

ongoing process, considering routine and non-routine activities, personnel 

behaviour, and facility usage. A register of environmental aspects and 

impacts has been prepared based on an Initial Environmental Review (Ref: 

IMS PCC-P8-EN-EAIA-01 “Environment Aspect Impact Assessment”). 

Procedures are in place to identify and assess these aspects, and significant 

impacts are controlled through identified measures. 

 

     Ref: IMS PCC-P8-EN-EAIA-01 “Environment Aspect Impact Assessment”  

  

  6.1.2 Determination of Legal and Other Requirements 

 PCC is committed to ensuring full compliance to all applicable laws and 

regulations. PCC ensures that all legal, regulatory and other EMS 

requirements are available, understood and that there is ongoing compliance 

to those requirements. 
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 It is the responsibility of the HSE team to identify, make available and 

interpret legal and regulatory requirements and other code of practices or 

directives pertaining to HSE and contractual agreements applicable to PCC. 

Applicable requirements shall be communicated to all relevant personnel in 

the organisation for understanding and ongoing compliance to those 

requirements. 

 The senior management has overall responsibility to ensure that company 

operations are conducted in compliance with all legal, regulatory and internal 

EMS (the minimum standards) requirements. The head of projects are 

responsible to ensure that their respective projects / work sites are in 

compliance with all legal, regulatory and internal EMS (the minimum 

standards) requirements. The legal and other requirements identified shall be 

monitored for the compliance at periodic intervals. 

 Ref: IMS PCC-EN-LR-00 “Legal Register” 

 

6.1.3 Statutory, Contractual and Environmental Requirements  

6.1.3.1 Statutory Requirements 

PCC shall comply with relevant legislation and contractual 

requirements including: 

a) Client’s requirements 

b) Country legislation 

6.1.3.2 Contractual Obligations 

 

  6.1.3.2.1  Main Contractor 

PCC will comply (where necessary) with the specified 

EMS requirements of the Client. This includes where 

specified, preparation and submission of EMS Plans and 

making, periodic environmental reports to the Client. 

  6.1.3.2.2 Subcontractors 

All Subcontractors will be required to comply with all 

relevant legislation, this Environmental Manual and any 

relevant procedures. 

Subcontractors will be required to provide relevant 

information on how they intend to carry out their work. 

6.1.3.3 EMS Legal Requirements 

 PCC shall ensure that all construction works are carried out in 

accordance with Clients’ EMS Requirements (where necessary) and 

all applicable Bahrain legislations as listed below. It is however 

envisaged that from time to time, legislative requirements will 

change as well as best practice, working practices. 

 Ref: PCC-EN-LR-00 “Legal Register” 
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6.1.4 Planning Actions 

 PCC shall plan to implement the significant Risk & opportunities and legal 

requirements in the EMS. All planned action evaluated effectively and 

documented in Aspect Impact register. 

 PCC has planned on: 

a) Actions to address the risks and opportunities. 

b) Compliance obligations and, 

 How to - 

a) Integrate and implement the actions into its IMS processes. 

b) Evaluate the effectiveness of these actions, considering PCC’s financial, 

technological and operational options as well as business / contractual 

requirements. 

  

6.2 EMS Objectives and Programmes 

 PCC shall establish EMS objectives and targets within applicable areas of the 

organization as part of the overall business plan. These objectives are required to be 

measurable and consistent with the Environmental Policy. 

 

 During the establishment of objectives and targets, consideration is given to legal and 

regulatory requirements, business needs, and the priority levels of various assessed 

risks, as well as EMS performance evaluations.  

 Top management is responsible for setting and periodically reviewing the 

environmental objectives and targets. These objectives and targets are designed to 

meet customer requirements and ensure the success of the business. 

 The established objectives and targets are communicated to all levels of the 

organization, and progress is periodically reviewed. Additionally, the results of key 

performance indicators related to environmental objectives are discussed and reported 

during management reviews. 

 While establishing objectives and targets, consideration will be given to legal / 

regulatory requirements, business requirements, and the priority levels of the various 

assessed risks and EMS performance evaluations. 

 Typical annual objectives and targets include, but not limited to, are: 

➢ Requirements for compliance with all applicable EMS legislation / contract EMS 

requirements. 

➢ Requirements to control and manage significant impacts to acceptable (ALARP – 

As Low as Reasonable Possible) levels. 

➢ A reduction in the key lagging performance indicators (Total Recordable Incident 

Frequency Rates and Lost Time Injury Rates). 

➢ An increase in the leading performance indicators (EMS training, implementation 

of recommendations from incident investigations, etc). 

➢ Targets for implementation of the EMS system elements and programs. 
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 Objectives and targets shall include completion dates and have persons responsible 

for action identified. Objectives and targets shall have actions or work tasks identified 

which must be completed to enable achievement of those goals. These typically shall 

be reflected in the annual EMS compliance matrix. 

 

6.2.1 Environmental Objectives 

 PCC has set environmental objectives at various functions and levels to 

uphold and enhance the Environmental Management System continuously. 

These objectives align with our Environmental Policy and are measurable to 

ensure effectiveness. They focus on improving environmental performance to 

enhance customer satisfaction. We communicate these objectives to relevant 

personnel and monitor them at regular intervals.  

 To be able to achieve the objectives, the team, in coordination with Client 

and Subcontractors, shall: 

• Identify and address all aspects arising from all the site activities. 

• Communicate the aspects and control measures to all concerned 

personnel. 

• Conduct regular inspection of the site. 

• Carry out EMS Audits as per schedule. 

• Ensure that construction wastes are dumped in Bahrain Municipality-

approved dumping yard. 

 Ref: IMS PCC-EN-OBJ “Environmental Objectives” 

 

6.2.2 Planning to achieve environmental Objectives 

 To attain our objectives, we will create an action plan (Management 

Programme) outlining the objectives, timelines, responsible individuals, etc. 

The outcome of this plan will be documented accordingly. Progress towards 

achieving these objectives will be monitored at least annually or whenever 

necessary during Management Review Meetings. 

7.0 Support 

 7.1 Resources 

 Resources needed are determined and provided for establishing, implementing and 

continual improvement of the EMS as described under various sub-sections of 

section-5.0. 

 

 7.2 Competence 

 PCC will arrange that employees receive adequate training to align with the 

company's Environmental policy and commitments. 

 When identifying and selecting individuals for each job position, we need to 

competency based on appropriate training, or experience to ensure tasks are 

performed without adversely affecting the EMS. Our procedure, PCC-P2-01 - “IMS 

Human Resources,” outlines the process for assessing competency requirements, 
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recruiting personnel, and deploying them to job sites. 

 This procedure (PCC-P2-01 - “IMS Human Resources”) is maintained to identify 

the training needs of personnel associated with EMS aspects and the management 

system. It details how to inform personnel about: 

➢ The EMS implications of their work activities, behaviour, and the benefits of 

improved personal performance.  

➢ Their roles, responsibilities, and importance in achieving conformity to 

environmental policies and procedures, as well as EMS requirements including 

emergency preparedness and response. 

➢ The potential consequences of deviating from specified procedures. 

Training records for EMS shall be maintained for employees who have undergone 

specific training. PCC operates by projects, and personnel are assigned to specific 

projects, records can be kept at the project site offices. 

 

Ref: PCC-P2-01 “IMS Human Resources” 

Ref: IMS PCC-P3-HS-TI-01 “HS Training & Induction” 

 

7.2.1 Training Records 

All records pertaining to the EMS training need / given shall be prepared and 

maintained by the HSE Manager and / or HSE Officer. A copy of all training 

records is to be given to the Personnel / Administration Department. 

When specialized training is needed, PCC will ensure that personnel 

requiring it receive proper certification, such as in the case of chemical 

spillage. 

 7.3 Awareness 

  Persons carrying out work under the control of PCC are made aware of – 

➢ The Environmental Policy. 

➢ Significant environmental aspects or impacts relevant to their work. 

➢ Their role in enhancing EMS effectiveness and improving environmental 

performance. 

➢ The consequences of not adhering to EMS requirements, including non-

compliance with PCC's obligations. 

 This awareness is fostered through training sessions, awareness initiatives, posters 

displayed on notice boards in English, Arabic, and other languages as needed 

  7.3.1 Environmental Alerts 

Environmental alerts to be posted on the site notice board to highlight incidents or 

unsafe practices from the job site. These alerts will outline the necessary actions to 

prevent the recurrence of such incidents. 

 

7.4 Communication Participation and Consultation 

7.4.1 General 
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PCC to establish and maintain a communication procedure for sharing EMS 

information with employees and stakeholders. This can include internal and 

external communication channels such as PCC management meetings, 

bulletin boards, alerts, and displays. Workers participate in aspect impact 

assessments, control determination, incident investigations, and policy 

development. Communication records are documented and maintained. 

 

7.4.2  Internal Communication 

 Internal communication relevant to Environment including changes in EMS 

among various levels and functions in the organisation is carried out through 

e-mail system, meetings, bulletin boards, memorandum, observation reports, 

pre-start meeting or toolbox talks with an aim to contribute to continual 

improvement in EMS. 

 

 7.4.2.1 Communication and Cooperation between Members of the team 

  Project Communication Structure 

 Below flow chart shows how the communication and passing of EMS 

information between the project team will be carried out. 

 

 

7.4.3  External Communication 

 External communication with relevant information pertaining to EMS is 

carried out between the PCC and external interested parties such as public, 

regulatory authorities, clients, etc. 
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 Information relating to the Environmental Aspect and Impact of PCC shall 

not be communicated to external interested parties unless required by law or 

unless approved by the HSE Department after consultation with the top 

management. 

7.5 Documented Information 

    The documented EMS is categorized into 3 different levels. 

1) EMS Manual (PCC-EN-EMM-00) which incorporates Environmental Policy, 

objectives and targets, organization and provides an overview of the EMS of PCC 

in conformance to ISO 14001:2015 and addresses compliance to legislative 

requirements. 

2) EMS Procedures (IMS PCC-P9-EN) which describe in detail the specific 

management activities necessary to achieve the goals and objectives in line with 

company policy. 

3) All relevant forms and checklists (PCC-P10-EN)  to record the data in 

prescribed format as evidence of compliance and the documents of external 

origin. 

  Control of Documents 

The procedure “Documentation and control of documents (PCC-P1-01)" explains in 

detail - 

➢ The approval process for adequacy prior to issue. 

➢ Review/update and re-approval process as and when necessary. 

➢ Changes in the document and the revision status are identifiable. 

➢ Issuing and making available of latest version of the documents at point of use. 

➢ Ensuring that the documents are legible and identifiable. 

➢ Documents of external origin required for necessary planning and operation of 

EMS are identified and their distribution is controlled. 

➢ To prevent the unintended use of obsolete documents by identifying them as 

“Obsolete”. 

 

Ref: PCC-P1-01:2015 Rev 3.2 “IMS Control of documents & Records” 

   Control of Documented Information 

All documents and data demonstrating the system's conformity to specified standards, 

control of processes affecting the environment, or the effectiveness of the EMS are 

considered documented information (EMS records). 

The system ensures the maintenance of sufficient records, whether in hard copy or 

electronic format, to demonstrate the achievement and effectiveness of the EMS. 

Environmental records are utilized to verify implementation, compliance fulfilment, 

and EMS effectiveness. 

These records are kept in legible, identifiable formats at designated locations for easy 

retrieval. Inspection forms are preserved for four years, third-party testing documents 

for five years, and all EMS auditing documents for a minimum of eleven years, unless 

specified otherwise by contractual or statutory obligations.  
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Upon contract specification or customer request, records will be made available, and 

copies can be provided without affecting the original records. 

Procedures for the identification, storage, retrieval, maintenance, review, and 

retention of records are outlined in the "PCC-P1-01:2015 - IMS Control of 

Documents & Records" procedure. 

   Ref: PCC-P1-01:2015 Rev 3.2 “IMS Control of documents & Records” 

 

8.0 Operation 

 

 8.1 Operational Planning & Control 

 PCC focuses on identifying operations and activities with environmental impacts and 

applying control measures to mitigate associated impacts.  

1) Identifying Operations and Activities: 

Operations and activities with significant environmental aspects are identified and 

documented. These include: 

➢ Maintenance of equipment and infrastructure. 

➢ Purchased goods, equipment, and services. 

➢ Changes in equipment or processes. 

➢ Activities of contractors and visitors. 

2) Operational Controls: 

To effectively manage the identified operations and activities, PCC have 

operational controls using a combination of the following approaches: 

➢ Procedures guide each critical operation and activity, ensuring they follow 

controlled conditions. These procedures will include criteria for operations, 

process controls, and guidelines for maintaining and retaining documented 

information. 

➢ Environmental Aspect and Impact Assessment (EAIA) - The EAIA process 

helps identify and evaluate the environmental impacts of operations, guiding 

the selection of control measures. 

➢ Control Mechanisms - Implement specific controls for site activities, 

transportation, of products and services. This includes implementing safety 

measures, environmental protection procedures, and waste management 

practices on sites; minimizing the environmental impact of transportation and 

delivery through route planning, regular/periodic vehicle maintenance. Also, 

manage the use, maintenance, and disposal of products and services at the 

end of their lifecycle, with an effort on recycling or disposal. 

3) Control Hierarchy: 

When addressing controls for Environmental impacts, PCC adheres to a hierarchy 

that includes: 

➢ Elimination 

➢ Substitution 
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➢ Engineering controls 

➢ Administrative controls 

4) Monitoring and reviewing controls: 

Operational controls are regularly monitored and reviewed to ensure they are 

effective. Adjustments are made as necessary, based on feedback from 

inspections, audits, and incident to continuously improve controls and 

procedures.  

5) Life cycle perspective:  

During the establishment of the EMS system, project sites utilize a life cycle 

perspective, evaluating the type and extent of control or influence to be applied 

across life cycle stages. PCC considers life cycle stages such as Product 

(including raw material supply, transportation, manufacturing), Construction 

(encompassing distribution, transportation, construction, installation), Use 

(including product use, maintenance, repair, replacement, refurbishment, building 

operational use), and End of Life (encompassing deconstruction, demolition, 

transportation, reuse, recycling, or disposal as waste). Additionally, PCC ensures 

that relevant interested parties are informed about the end-of-life disposal 

requirements via the O&M manual, with end users being instructed to follow the 

manufacturer's manual or guide for proper disposal. Environmental 

considerations have also been incorporated into the terms and conditions of the 

sub-contractor agreement, requiring sub-contractors to adhere to and assist with 

documentation regarding the life cycle of their products. They are further 

obligated to provide details or documentation outlining recommendations for the 

disposal of their products, enabling end users to properly manage the end-of-life 

cycle process.   

8.1.1 Eliminating Aspects and Reducing EMS Impacts 

The control of impacts and EMS aspects involves: 

o Eliminating hazards where feasible  

o Substituting with less hazardous processes, operations, materials, or 

equipment  

o Implementing engineering controls and reorganizing work as necessary  

o Employing administrative controls, including training initiatives  

o Providing adequate personal protective equipment when needed 

8.1.2 Management of Change 

PCC exercises comprehensive oversight over changes affecting non-routine 

work. This encompasses the review, authorization, documentation, and 

implementation of changes pertaining to: 

o Workplace layouts and surroundings. 

o Working conditions and equipment. 

o Legal and other relevant requirements. 

o Knowledge and information about Environmental Aspects and Impacts. 

 The purpose of the MOC program is to ensure: 
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➢ The benefits of the change are clear and reasonable (based on technical 

grounds). 

➢ All potential Environmental impacts have been identified and assessed. 

➢ Associated or related change needs are addressed, including changes to 

procedures resulting from the change. 

➢ Training requirements are reviewed and addressed. 

➢ All affected personnel are made aware of the change. 

➢ Proper authorisation for the change is obtained. 

 Ref: ISO Quality Form PCC-RTC “Request To Change” 

 

8.2 Emergency Preparedness and Response 

PCC has developed and uphold procedures to recognise potential emergency 

scenarios and devise response plans to address them, aiming to effectively respond to 

any identified emergencies. When planning for emergencies, attention is given to 

considering the requirements of relevant stakeholders, such as emergency services 

and neighbouring entities. 

Periodic testing against the Emergency Response Plan may occur for review purposes 

if necessary, following emergency situation or after routine tests (drills). 

 Ref: IMS PCC-P3-HS-EE-11 “Emergency Evacuation” 

 Ref: PCC-HS-OHSM “OHS Manual”    

 

9.0 Performance Evaluation 

9.1 Monitoring, Measurement, Analysis and Evaluation 

  General 

 Key EMS performance indicators are identified and data pertaining to those 

parameters are collected, analysed and reported to assist management in their overall 

business decisions. These performance measures shall include both leading (proactive 

and preventive) and lagging (reactive and corrective) indicators. 

  Key leading indicators which may be considered for tracking can include: 

➢ Achievement of environmental objectives set for the year. 

➢ Environmental training hours completed compared to the planned targets. 

➢ Number of environmental inspections conducted monthly compared to the 

scheduled plan. 

➢ Number of management system review meetings held compared to the planned 

schedule. 

Key lagging indicators which may be considered for tracking can include: 

➢ Total Environmental Incident. 

➢ Number of spills of harmful substances resulting in loss of primary containment. 

➢ Compliance with legal and regulatory requirements related to environmental 

management. 
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➢ Number of environmental non-conformities identified and resolved within 

specified timeframes. 

  Ref: PCC-P1-02:2015 “IMS Internal Audit” procedure 

 

9.1.1 Arrangements for Monitoring EMS Performance 

 9.1.1.1 EMS Inspection 

 The HSE Officer to conduct regular inspections of the workplace and 

equipment to ensure compliance with environmental management system 

requirements, as outlined below: 

❖ Hazardous Material Storage Inspection 

 Regular inspections of hazardous material storage areas are to be 

conducted to ensure compliance with safety and environmental 

regulations. Any deviations from the specified requirements shall be 

addressed promptly. 

❖ Waste Management Inspection 

 The HSE Officer to inspect waste management practices to encourage 

proper segregation, storage, and disposal of waste materials according to 

environmental standards and legal requirements. 

❖ Pollution Prevention Inspection 

 Inspections are to be conducted to assess pollution prevention measures 

in place and identify opportunities for improvement. Any deficiencies 

shall be addressed through corrective actions. 

❖ Site Environmental Compliance Inspection 

 Regular inspections are to be conducted to verify compliance with 

environmental regulations and permit conditions. Any non-compliance 

issues shall be addressed promptly to prevent environmental harm.  

❖ Environmental Monitoring Inspection 

 The HSE Officer to oversee environmental monitoring activities to 

ensure accurate data collection and compliance with regulatory 

requirements. Any deviations shall be investigated and corrective actions 

implemented. 

❖ Documentation Inspections 

 The HSE Officer shall review documentation related to environmental 

management system activities, including records of inspections, 

corrective actions, and environmental performance indicators. Any 

discrepancies shall be rectified to ensure the integrity of the EMS 

documentation. 

 Observations made during inspections are to be documented, and 

corrective actions shall be implemented within appropriate timeframes. 

Joint inspections involving relevant stakeholders, including client 

representatives and subcontractors, may also be conducted to ensure 

comprehensive oversight of environmental performance. Senior 
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management shall be informed of any significant environmental issues or 

risks identified during inspections, and immediate remedial actions shall 

be taken if necessary to mitigate environmental impacts. 

Ref: PCC-P10-EN-MEM-01 “Monthly Environmental Metrics Report” 

Ref: PCC-P10-EN-ECMR-02 “Environmental Consumption Monitoring Report” 

Ref: PCC-P10-EN-EIRC-03 “Environmental Inspection Report” 

 9.1.1.2 EMS Monthly Report 

 A Monthly EMS Report to be submitted to the designated recipient at 

the end of each month. The report shall include essential 

environmental management system data, such as: 

• Environmental Incidents Statistics (e.g., spills, emissions, non-

compliance incidents) 

• Details of Environmental Training Sessions 

• Training Hours 

• Meetings Related to Environmental Management 

• Environmental Observations and Findings 

• Results of Environmental Audits 

9.1.2 Evaluation of Compliance 

Performance metrics within the EMS shall be utilised to monitor 

environmental performance towards set objectives and serve as benchmarks 

for continual improvement initiatives. These metrics are instrumental in 

assessing the effectiveness of the EMS and the attainment of management 

programs. 

Compliance with legal and other environmental requirements shall be 

documented in an annual compliance calendar and regularly evaluated and 

reported to top management. 

9.2 Internal Audits 

 Internal Environmental Management System audits, known as self-assessments, are 

conducted at scheduled intervals to assess adequacy, compliance with planned 

arrangements, and the effectiveness of the EMS. These audits may cover grouped 

system elements, individual elements, projects/sites under a division, or specific 

projects/contracts, depending on their significance. 

 Trained internal auditors shall perform these audits, following standardized formats 

and protocols. An Internal Audit Schedule shall be distributed by the Environmental 

Management Representative (EMR) to all concerned parties at least one week prior to 

the audit date. Company EMS procedures and approved EMS plans serve as references 

for audit items. 

 Any identified non-conformances and observations are documented and discussed 

during a closeout meeting. Corrective and preventive actions are proposed and agreed 

upon to address these findings. 

Internal EMS Audits aim to ensure - 

➢ Compliance with the Environmental Policy and EMS requirements; 
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➢ Compliance with the statutory requirements and contractual environmental 

requirements 

➢ Visual observation of physical condition to identify deviations from specified 

environmental requirements. 

The planning, criteria, frequency, methodology, reporting of results, and follow-up 

actions to address identified non-conformities are outlined in document “PCC-P1-

02:2015 – Internal audits & PCC-P1-03:2015 – Control of Non-Conformity”. 

 Ref: PCC-P1-02:2015 “IMS Internal Audit” procedure 

 Ref: PCC-P1-03:2015 “IMS Control of Non-Conformity” procedure 

  

 9.3 Management Review 

The Management Review Committee (MRC) plays a pivotal role in assessing the 

effectiveness of the Environmental Management System (EMS), ensuring its 

adequacy, suitability, and level of implementation, and identifying opportunities for 

continual improvement. The MRC is comprised of: 

❖ Managing Director 

❖ Projects Director 

❖ Construction Director 

❖ Project Manager 

❖ Construction Manager 

❖ HSE representative 

❖ Any others invited representatives. 

 The MRC meets every six months, chaired by the Managing Director or a designated 

representative and facilitated by the Management Representative. EMS MRC aligns 

with ISO 45001 MRC schedule. 

 During the review, the following inputs are considered for improvement: 

➢ The status of previous management review actions. 

➢ Results of internal EMS audits and evaluations of compliance with applicable 

obligations. 

➢ Participation and consultation outcomes. 

➢ Feedback from external interested parties, including complaints. 

➢ Environmental Performance of the company. 

➢ The extent to which objectives have been met. 

➢ Status of incident investigations, corrective actions and preventive actions. 

➢ Changing circumstances, such as updates in legal requirements and significant 

environmental hazards, risks, and opportunities. 

➢ Recommendations for continual improvement. 

The output of the Management Review includes decisions and actions aimed at 

continual improvement, which may involve changes to: 

➢ Environmental performance 
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➢ Environmental policy & Objectives 

➢ Allocation of resources 

➢ Other elements of the EMS 

The results of the review are documented, maintained by the Management 

Representative and made available for communication and consultation throughout 

the organization. 

Ref:  PCC-P1-02:2015 “IMS Audits, performance review and improvement” 

 

10.0 Improvement 

 General 

PCC integrates the outcomes from EMS performance analysis, compliance evaluations, 

internal audits, and management reviews into its improvement actions. 

 

10.1 Nonconformity and Corrective Action 

  Non-conformances are identified through various channels – 

➢ Internal EMS inspections 

➢ Reported by an employee or visitor or contractor through EMS observation 

report. 

➢ Scheduled and random inspections by Management. 

➢ Inspections carried out by regulatory authorities. 

➢ Internal, client and third-party audits. 

➢ Incident investigation reports. 

Once identified, non-conformities are thoroughly investigated to determine root 

causes, enabling the implementation of corrective and preventive actions to eliminate 

recurrence. 

All non-conformities are documented in the "EMS Observations and Improvement 

Recommendations Register," with assigned responsibilities and tracked until closure. 

Corrective and preventive actions are tailored to the magnitude of the issue and 

associated EMS risks, with verification and evaluation to ensure effectiveness. 

Changes resulting from these actions are updated in the EMS system. 

During EMS Management Review Committee meetings, management is briefed on 

the corrective and preventive actions taken, and records are maintained for non-

conformances and related actions. 

  Ref: PCC-P1-03:2015 “IMS Control of Non-Conformity”  

 

 10.2 Continual Improvement 

PCC shall continually improve the suitability, adequacy and effectiveness of the EMS 

to enhance EMS Performance. PCC shall determine the rate / extent and timescale of 

actions that support continual improvement. EMS performance can be enhanced by 

applying the EMS as a whole or improving one or more of its elements. 

Ref: PCC-P1-02:2015 “IMS Internal Audit” 
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11.0 Working Environment Arrangements 

 PCC's Environmental Management System (EMS) addresses various aspects of site 

operations: 

1. Noise Management: Monitoring noise levels, ensuring compliance with legal limits, 

and providing necessary equipment.  

(Ref: PCC-HS-OHSM “OHS Manual” –  18.1 Noise) 

2. Ventilation: Maintaining suitable ventilation with industrial fans and exhaust 

systems, especially for hot work areas. 

(Ref: PCC-HS-OHSM “OHS Manual” –  18.2 Ventilation) 

3. Heat Stress Management: Implementing mandatory mid-day breaks during hot 

months and providing adequate cooling measures. 

(Ref: PCC-HS-OHSM “OHS Manual” –  18.3 Heat Stress / Working in Hot 

Environment) 

4. Lighting: Ensuring sufficient and appropriate lighting across the site for safety and 

efficiency. 

(Ref: PCC-HS-OHSM “OHS Manual” –  18.4 Lighting) 

5. Drinking Water: Providing clean, accessible drinking water and maintaining water 

quality standards. 

(Ref: PCC-HS-OHSM “OHS Manual” –  19.2 Drinking Water) 

6. Waste Management: Minimizing waste through the Reduce-Reuse-Recycle 

approach and proper disposal of various waste types. 

(Ref: PCC-HS-OHSM “OHS Manual” –  25.0 Environmental Arrangements 

– Waste Management) 

7. Control of Hazardous Materials: Managing hazardous materials through inventory 

control, safe handling, and spill response procedures. 

(Ref: PCC-HS-OHSM “OHS Manual” –  14.3 Control of Substances 

Hazardous to Health) 

8. Vehicle and Plant Management: Implementing measures to minimize emissions, 

noise, and dust from vehicles and equipment. 

(Ref: PCC-HS-OHSM “OHS Manual” –  16.0 Arrangements for Plant, 

Equipment & Tools) 

9. Site Roads and Access Routes: Keeping site access roads clean and controlling dust 

to prevent contamination and inconvenience to the public. 

(Ref: PCC-HS-OHSM “OHS Manual” –  15.1 Construction Vehicle 

Movement & 25.0 Environmental Arrangements – Site Roads / Access Routes) 

10. Environmental Emergency Response: Establishing procedures for early detection, 

containment, and cleanup of environmental incidents such as chemical or oil spills. 

(Ref: PCC-HS-OHSM “OHS Manual” –  25.0 Environmental Arrangements 

– Environmental Emergency (Chemical / Oil Spill)) 

11. Control of Substances Hazardous to Health (COSHH): Ensuring proper handling, 

storage, and communication of information about hazardous substances used on-site. 
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(Ref: PCC-HS-OHSM “OHS Manual” –  14.3 Control of Substances 

Hazardous to Health) 

 

  Ref: PCC-HS-OHSM “OHS Manual” - 14.3 Control of Substances Hazardous to Health  

       16.0 Arrangements for Plant, Equipment & Tools 

       18.0 Working Environment Arrangements;  

       25.0 Environmental Arrangements 
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Appendix 1 – HSE Organizational Chart 
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Appendix 2 – Site Records list (Doc Ref: PCC-P10-EN) 
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Appendix 3 – Environmental Policy in different languages (English) 
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Environmental Policy in different languages (Hindi) 
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Environmental Policy in different languages (Arabic) 

  
 
 
 
 
 
 
 
 
 
 
 



 

Environmental Management System 

Doc. No. : PCC/EN/EMM 

Page : 41 of 40 

Revision : 0 

Date : 31/08/24 

ISO 14001:2015 

 

 

Environmental Policy in different languages (Bangla) 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


