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“Building for a Better Future”

SECTION 1.0
INTRODUCTION







Chairman’s Statement

Poullaides Construction Company has

managed to "craft" a unique image for itself

in the Construction Industry of the Kingdom \
of Bahrain and the Arabian Gulf in general. ﬁ%/‘;’
Our aim has been to become a leader in our :

field by providing clients with a high S |
standard of work conforming to contract

specifications with a clear focus on

achieving client and employee satisfaction.
Achieving ISO 9001:2015, 14001:2015 &

45001:2018 certification for its Management Systems was a major milestone

in the journey for quality of PCC. Also PCC is committed to safeguarding the
health and safety of its employees and of others who carry out work on our
behalf and of all those who may be affected by our works. Our consistency in
providing projects of high quality and our high level of professionalism is a
result of the vigorous training that we put our workforce through.

PCC management and employees will continue to remain proactive to meet
the market challenges and always strive to enhance efficiency levels in order
to identify and "tap" business opportunities that may arise in the Kingdom of
Bahrain and the rest of the Gulf states.

| wish you good health and prosperity.

CHRISTOS A. POULLAIDES
CHAIRMAN AND MANAGING DIRECTOR




Poullaides Group of Construction Companies has been established in the
Middle East in order to carry out Building and Civil Engineering Projects
including Electro-Mechanical works and has been classified as a Grade AA
Building Contractor.

$1 OOOM+ Value of Contracts Completed to Date

As PCC continue to grow, so does our capacity to complete larger & larger
projects.

2000+ Total Workforce

PCC expertise has ensured the proper completion of a wide range of
noteworthy projects for our clients. Prestigious projects include VIP, Luxury
Residential, Commercial, Retail, Industrial, Educational & Healthcare.

Although numbers of workforce do vary our workforce is taken through
rigorous training regimes in order to make them able to face the high quality
demand and standard.

600+ Years of Total Experience by our Management Team within the GCC

PCC Senior Management are specialists in Construction, Engineering, Quantity
Surveying, Quality Control, Safety Supervision, and Human Resources.

260+ Pprojects completed

PCC have completed these contracts (and including minor works projects)
within the original programme constraints

1 50+ Senior Personnel

PCC have nurtured and trained key personnel to ensure that proper support is
continuously maintained for each project off and on site.

8 Countries

Whilst our headquarters are in Bahrain, PCC also have operations in Cyprus,
Qatar, Saudi Arabia, Bulgaria, India, Philippines and UK. These offices also
maintain the high standards set down by our Senior Management

T Health & Safety Major Incident since 2002

Health &Safety Incidents

PCC have the lowest incidence of safety incidents within the Kingdom of
Bahrain




Our Technical Capabilities

Poullaides Construction Company WLL Bahrain (PCC) is part of Poullaides
Group of Companies.

PCC offer, in-house, the facility to carry out Turn-key Projects with the support
from its extensive network of associates in the fields of Interior Design,
Structural Design and Electro-Mechanical Design and Landscaping.

PCC has the versatility to carry out a wide range of project types:

Building & Construction

Civil Engineering

Interior Fitting-out, Refurbishment, Joinery & Metal Works
Structural Repairs and Rehabilitation Works

External Facade Re-instatement Works

Electrical, Mechanical & Plumbing Installations

As a consequence, PCC have created separate in-house Departments to more
efficiently deal with the specifics of each:

Electro-Mechanical & Plumbing
Interior Decoration & Fitting-out
Structural Repairs and Rehabilitation
Metal & Structural Steel

Temporary Buildings
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Our Mission

PCC strives to build quality construction projects and to enhance the building
experience, giving our clients confidence and satisfaction in all phases of the
process. PCC will also work with clients to design and plan the project that will
best fit their needs. Our goal is to work as a team with our clients to create a
successful and enjoyable building process.

With heavy investment in developing the fields of Economics, Business
Management and Value Added Services, PCC is able to remain at the forefront
of the Middle Eastern Construction Industry, creating a sustainable competitive
advantage that only serves to benefit its esteemed clients further.

Having a strong Research & Development department which is researching
sustainable competitive advantage in the Middle Eastern construction industry,
will hopefully serve to improve innovation and education in the industry. It may
only be a drop in the ocean, but PCC are hoping the subsequent ripple will be
significant.

e To perform for our clients the highest level of quality construction services
at fair market prices

e To ensure the longevity of our company through repeat and referral
business achieved by client satisfaction in all areas including deadlines,
attention to detail and service-minded attitudes

e To maintain the highest levels of professionalism, integrity, honesty and
fairness in our relationships with our suppliers, sub-contractors,
professional associates and clients

e To set up a platform from which industry-wide standards can be improved
and developed further.




Our History

Christos A. Poullaides, a man who worked hard to gain the respect and status
he achieved in the Middle East, always stressed the necessity to build
relationships with all stakeholders of the Industry.

At a time, most companies were focused on cost as a differentiator in
competitive advantage, where maintaining relationships with suppliers was
thought to be key. However, displaying the kind of vision and proactive thinking
that brought him into the industry, Christos instead focused on the client and
treated him as his brother.

With the experience and the contacts gained from 49 years in the construction
industry, Christos A. Poullaides established Poullaides Construction Company
(PCC) in the Kingdom of Bahrain in 2002.

PCC Group grew at an astonishing pace by developing its corporate structure
and operations to place the client at the centre of the construction process.
Adopting the mantra that "the client is key", and treating clients as if they are
family, helped PCC build the best and most valued relationships in the industry.

PCC Group has gone from strength to strength, establishing a solid presence in
Qatar as well as Cyprus. Acting as a statement of intent, the two branch offices
have surpassed expectations, growing quickly and taking on projects of a
multitude of complexities, while maintaining the strict adherence to the Quality,
Safety and Environmental Policies upon which PCC was founded.

2002 Poullaides Construction Company WLL established in Bahrain
Years of professional experience and goodwill culminate in the birth of
Poullaides Construction Company WLL, Manama, Bahrain.

2005 BD 1 million Project
Poullaides Construction Company WLL completes its first project with a
value in excess of BD 1 million.

ISO 9001:2008 Accreditation awarded.

2006 BD 16 million Project
Poullaides Construction Company Awarded its first project with a value in
excess of BD 15 million.

2008 BD 50 million Joint Venture
6 million man-hours reached without LTA

20009 qatar Start Operation
Poullaides Construction Company LLC begins trading in Doha, Qatar.




2011 Entering Cyprus Construction Market

Placing itself in the best position possible to take advantage of potential
developments in Cyprus, Poullaides Construction Company (Cyprus)
Limited opens its doors, amidst much expectation and coverage.

201 3 Entering 0il & Gas field
Tatweer Petroleum HQ projects awarded to PCC (Bahrain), solidifying it's
position as preferred contractor in the Oil & Gas field

2015 Achievement worldwide

Poullaides Construction Company (Qatar) completes the Coca-Cola
Factory without a Loss-Time Accident (LTA), a first ever achievement
worldwide for a Coca-Cola Company project

2018 BD 25 million project & BD 20 million Project
Poullaides Construction Company WLL completes two large value
schemes in the same year.

ISO 9001:2015 Accreditation awarded
2019 usD1.0 billion of projects completed to date.

2022 PcC Completes 20 years of operation in the Kingdom of Bahrain

2022 starts Operations in the Kingdom of Saudi Arabia
Poullaides Construction Company Arabia Limited begins trading in the
Kingdom

2024 150 45001:2018 Accreditation awarded
Occupational Health and Safety Management System

2025 1S0 14001:2015 Accreditation awarded
Environmental Management System




Our Management Team

Of particular pride to us is our Management Team which includes dedicated
and efficient professionals who are specialists in the field of Construction,

Quality Control, Safety Supervision and Human Resources.

Our Team consists of highly qualified and experienced professionals
originating from Cyprus, Britain, United States, Bahrain, Philippines, India,
Bangladesh and Pakistan who are empowered to take decisions in their

respective fields of expertise.




Our Clientele...

Because quality of work comes first with us, strong client relationships are our
priority. It's our in-depth understanding of clients' needs that enables us to
deliver the quality of advice and service they expect.

We instil in all our people the desire to understand our clients’ businesses so
that we can be more effective in providing the best solution possible for their
requirements. We aim to meet exacting standards of responsiveness and
availability in our dealings with clients. We offer to customise our services for
them and always put the client first.

We constantly review and appraise our own performance and hold client
feedback sessions to see how we are doing, what we have done well and where
we could improve. We try to keep a flexible mind-set and to demonstrate
readiness to make changes to teams or to working practices if the needs of our
clients demand it.

In this way we have built trusted relationships with international clients
including global corporations, the world’s major investment and commercial
banks, governments and governmental institutions.
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“Poullaides Construction has an excellent reputation for quality and service with us”,

"/Q‘J'I Kuwait Finance House
=

“Well done, we wish to convey our admiration for the high quality of the work produced
by the team”




Our Vision

To be a company that is in a position to take up any challenge in the
construction industry. To be a role model for other upcoming companies in the
same sector and the region's Premier Contractor through long term

relationships with the Community, Government, Consultants and Clients.

Employing the best people committed to delivering excellent results that exceed
our customers' expectations while adhering to the highest standards of
integrity, quality, commitment, workmanship and service. To PCC, every project
is unique and deserves personalised attention in order to meet the individual
needs of all clients. PCC provides a professional and individualised service with

open communication, honesty and consistency.

Developing a strong team & family environment, PCC constantly promotes an
environment where we are all working for the good of one another. This in turn

promotes a sense of pride for those who work at PCC.

Our vision is to be widely admired and be the preferred construction company,

by setting the highest standards in customer service, reliability, safety,
environment stewardship and cost containment and to continue with Bahrain's
development as a safe, profitable and model construction market through

consolidation and reinvention of better construction processes.




Contact Us:

Poullaides Construction Company WLL
Civil Engineering & Building Contractors
P. 0. Box Number 33411

Manama

Kingdom of Bahrain

T:+973 1782 6660
F: +973 1782 7008
E: pccbah@batelco.com.bh

Poullaides Construction Company LLC
Civil Engineering & Building Contractors
P. 0. Box 96918

Doha

State of Qatar

T:+974 44112563

F: +974 44 801273

E: pccgat@pcc.com.qa

Poullaides Construction Co. Arabia Ltd.
Civil Engineering & Building Contractors
Al Salah Tower

Al Khobar

Kingdom of Saudi Arabia

T:+966

F: +966

E: pccarab@pcc.com.sa

Poullaides Construction (Cyprus) Ltd.
Civil Engineering & Building Contractors
P. 0. Box 42327

Larnaca

Republic of Cyprus

T:+35724255111
F: +35724255222
E: info.cyprus@poullaides.com
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